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THE CROWD — A STUDY OF THE POPULAR MIND

The following work is devoted to an account of the
characteristics of crowds.

The whol e of the comon characteristics with which heredity
endows the individuals of a race constitute the genius of the
race. \hen, however, a certain nunber of these individuals are
gat hered together in a crowd for purposes of action, observation
proves that, fromthe nere fact of their being assenbled, there
result certain new psychol ogi cal characteristics, which are added
to the racial characteristics and differ fromthemat tines to a
very consi der abl e degree.

Organi sed crowds have al ways played an inportant part in the life
of peoples, but this part has never been of such nonent as at
present. The substitution of the unconscious action of crowds
for the conscious activity of individuals is one of the principa
characteristics of the present age.

I have endeavoured to exam ne the difficult problem presented by
crowds in a purely scientific manner--that is, by meking an
effort to proceed with nmethod, and wi thout being influenced by
opi nions, theories, and doctrines. This, | believe, is the only
node of arriving at the discovery of some few particles of truth,
especially when dealing, as is the case here, with a question
that is the subject of inpassioned controversy. A man of science
bent on verifying a phenonmenon is not called upon to concern
hinmself with the interests his verifications may hurt. 1In a
recent publication an eninent thinker, M Goblet d' Alviela, nade
the remark that, belonging to none of the contenporary school s,
am occasionally found in opposition of sundry of the concl usions
of all of them | hope this new work will nerit a simlar
observation. To belong to a school is necessarily to espouse its
prej udi ces and preconcei ved opi ni ons.

Still | should explain to the reader why he will find nme draw
conclusions fromnmy investigations which it mght be thought at
first sight they do not bear; why, for instance, after noting the
extrene nmental inferiority of crowds, picked assenblies included,
| yet affirmit would be dangerous to neddle with their

organi sation, notwi thstanding this inferiority.

The reason is, that the nost attentive observation of the facts
of history has invariably denonstrated to nme that socia

organi sns being every whit as conplicated as those of all beings,
it isin no wise in our power to force themto undergo on a
sudden far-reaching transformati ons. Nature has recourse at
times to radical neasures, but never after our fashion, which
explains howit is that nothing is nore fatal to a people than
the mania for great refornms, however excellent these reforms may
appear theoretically. They would only be useful were it possible
to change instantaneously the genius of nations. This power,
however, is only possessed by time. Men are ruled by ideas,
sentinments, and custonms--matters which are of the essence of
ourselves. Institutions and |laws are the outward manifestation
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of our character, the expression of its needs. Being its
outcone, institutions and | aws cannot change this character

The study of social phenomena cannot be separated fromthat of

t he peopl es anong whom t hey have cone into existence. Fromthe
phi | osophi c point of view these phenonena nay have an absol ute

val ue; in practice they have only a rel ative val ue.

It is necessary, in consequence, when studying a socia
phenonmenon, to consider it successively under two very different
aspects. It will then be seen that the teachings of pure reason
are very often contrary to those of practical reason. There are
scarcely any data, even physical, to which this distinction is
not applicable. Fromthe point of view of absolute truth a cube
or acircle are invariable geonetrical figures, rigorously
defined by certain fornmulas. Fromthe point of view of the

i mpression they nmake on our eye these geonetrical figures may
assunme very varied shapes. By perspective the cube nmay be
transfornmed into a pyramid or a square, the circle into an
ellipse or a straight line. Moreover, the consideration of these
fictitious shapes is far nore inportant than that of the rea
shapes, for it is they and they alone that we see and that can be
reproduced by photography or in pictures. |In certain cases there
is more truth in the unreal than in the real. To present objects
with their exact geonetrical forms would be to distort nature and
render it unrecognisable. If we inmgine a world whose

i nhabitants could only copy or photograph objects, but were
unable to touch them it would be very difficult for such persons
to attain to an exact idea of their form Moreover, the

know edge of this form accessible only to a small nunber of

| earned nmen, would present but a very mnor interest.

The phil osopher who studi es social phenonena should bear in nind
that side by side with their theoretical value they possess a
practical value, and that this latter, so far as the evol ution of
civilisation is concerned, is alone of inportance. The
recognition of this fact should render himvery circunmspect with
regard to the conclusions that |ogic would seemat first to
enforce upon him

There are other notives that dictate to hima |like reserve. The
conplexity of social facts is such, that it is inpossible to
grasp themas a whole and to foresee the effects of their

reci procal influence. It seens, too, that behind the visible
facts are hidden at tines thousands of invisible causes. Visible
soci al phenonena appear to be the result of an imense,
unconsci ous working, that as a rule is beyond the reach of our
anal ysis. Perceptibl e phenonena may be conpared to the waves,
whi ch are the expression on the surface of the ocean of
deep-lying di sturbances of which we know nothing. So far as the
majority of their acts are considered, crowds display a
singularly inferior nentality; yet there are other acts in which
they appear to be gui ded by those nysterious forces which the
anci ents denoni nated destiny, nature, or providence, which we
call the voices of the dead, and whose power it is inpossible to
over| ook, although we ignore their essence. It would seem at
times, as if there were latent forces in the inner being of
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nati ons which serve to guide them \Wat, for instance, can be
nore conplicated, nore |ogical, nore marvellous than a | anguage?
Yet whence can this admrably organi sed production have arisen
except it be the outcone of the unconscious genius of crowds?
The nost | earned acadenm cs, the npbst esteenmed grammari ans can do
no nore than note down the | aws that govern | anguages; they would
be utterly incapable of creating them Even with respect to the
i deas of great nen are we certain that they are exclusively the
of fspring of their brains? No doubt such ideas are always
created by solitary mnds, but is it not the genius of crowds
that has furnished the thousands of grains of dust formng the
soil in which they have sprung up?

Crowds, doubtless, are always unconscious, but this very
unconsci ousness i s perhaps one of the secrets of their strength.
In the natural world beings exclusively governed by instinct
acconplish acts whose marvel | ous conpl exity astounds us. Reason
is an attribute of humanity of too recent date and still too

i mperfect to reveal to us the | aws of the unconscious, and stil
nore to take its place. The part played by the unconscious in
all our acts is inmmense, and that played by reason very small.
The unconscious acts like a force still unknown.

If we wish, then, to remain within the narrow but safe limts
wi thin which science can attain to know edge, and not to wander
in the domain of vague conjecture and vain hypothesis, all we
nmust do is sinply to take note of such phenonena as are

accessi ble to us, and confine ourselves to their consideration
Every concl usion drawn from our observation is, as a rule,
premature, for behind the phenomena which we see clearly are

ot her phenonena that we see indistinctly, and perhaps behind
these latter, yet others which we do not see at all
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| NTRODUCTI ON.  THE ERA OF CROWDS

The evolution of the present age--The great changes in
civilisation are the consequence of changes in Nationa

t hought - - Modern belief in the power of crowds--I1t transforns the
traditional policy of the European states--How the rise of the
popul ar cl asses conmes about, and the manner in which they
exerci se their power--The necessary consequences of the power of
the crowd--Crowds unable to play a part other than
destructive--The dissolution of worn-out civilisations is the
wor k of the crowd--General ignorance of the psychol ogy of crowds--
| mportance of the study of crowds for |egislators and statesnen.

The great upheaval s which precede changes of civilisations such
as the fall of the Roman Enpire and the foundation of the Arabian
Enpire, seemat first sight determ ned nore especially by
political transformations, foreign invasion, or the overthrow of
dynasties. But a nore attentive study of these events shows that
behi nd their apparent causes the real cause is generally seen to
be a profound nodification in the ideas of the peoples. The true
hi stori cal upheavals are not those which astonish us by their
grandeur and violence. The only inportant changes whence the
renewal of civilisations results, affect ideas, conceptions, and
beliefs. The nmenorable events of history are the visible effects
of the invisible changes of human thought. The reason these
great events are so rare is that there is nothing so stable in a
race as the inherited groundwork of its thoughts.

The present epoch is one of these critical nonents in which the
t hought of mankind is undergoing a process of transformation

Two fundanmental factors are at the base of this transformation
The first is the destruction of those religious, political, and
social beliefs in which all the elenents of our civilisation are
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rooted. The second is the creation of entirely new conditions of
exi stence and thought as the result of nodern scientific and
i ndustrial discoveries.

The ideas of the past, although half destroyed, being still very
powerful, and the ideas which are to replace thembeing still in
process of formation, the nodern age represents a period of
transition and anarchy.

It is not easy to say as yet what will one day be evolved from
this necessarily sonmewhat chaotic period. Wat will be the
fundanental ideas on which the societies that are to succeed our
own will be built up? W do not at present know. Still it is

al ready clear that on whatever lines the societies of the future
are organised, they will have to count with a new power, with the
| ast surviving sovereign force of nodern tinmes, the power of
crowds. On the ruins of so nany ideas fornmerly considered beyond
di scussion, and to-day decayed or decaying, of so many sources of
authority that successive revolutions have destroyed, this power,
whi ch al one has arisen in their stead, seens soon destined to
absorb the others. VWhile all our ancient beliefs are tottering
and di sappearing, while the old pillars of society are giving way
one by one, the power of the crowd is the only force that nothing
menaces, and of which the prestige is continually on the

i ncrease. The age we are about to enter will in truth be the ERA
OF CROWDS

Scarcely a century ago the traditional policy of European states
and the rivalries of sovereigns were the principal factors that
shaped events. The opinion of the masses scarcely counted, and
nmost frequently indeed did not count at all. To-day it is the
traditions which used to obtain in politics, and the individua
tendencies and rivalries of rulers which do not count; while, on
the contrary, the voice of the nasses has becone preponderant.

It is this voice that dictates their conduct to kings, whose
endeavour is to take note of its utterances. The destinies of
nati ons are el aborated at present in the heart of the nmasses, and
no longer in the councils of princes.

The entry of the popular classes into political life--that is to
say, inreality, their progressive transformation i nto governing
cl asses--is one of the nobst striking characteristics of our epoch
of transition. The introduction of universal suffrage, which
exercised for a long tinme but little influence, is not, as m ght
be thought, the distinguishing feature of this transference of
political power. The progressive gromh of the power of the
masses took place at first by the propagation of certain ideas,
whi ch have slowy inplanted thenselves in nen's mnds, and
afterwards by the gradual association of individuals bent on

bri ngi ng about the realisation of theoretical conceptions. It is
by association that crowds have cone to procure ideas with
respect to their interests which are very clearly defined if not
particularly just, and have arrived at a consci ousness of their
strength. The nmasses are foundi ng syndi cates before which the
authorities capitulate one after the other; they are also
foundi ng | abour unions, which in spite of all econonmic |aws tend
to regulate the conditions of |abour and wages. They return to
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assenblies in which the Governnent is vested, representatives
utterly lacking initiative and i ndependence, and reduced nost
often to nothing else than the spokesnmen of the committees that
have chosen them

To-day the clains of the masses are becom ng nore and nore
sharply defined, and anmpunt to nothing | ess than a determ nation
to utterly destroy society as it now exists, with a viewto
making it hark back to that primtive conmuni sm which was the
normal condition of all human groups before the dawn of
civilisation. Limtations of the hours of |abour, the

nati onal i sati on of mines, railways, factories, and the soil, the
equal distribution of all products, the elimnation of all the
upper cl asses for the benefit of the popular classes, &c., such
are these clai ns.

Little adapted to reasoning, crowds, on the contrary, are quick
to act. As the result of their present organisation their
strength has becone i mense. The dognas whose birth we are

wi tnessing will soon have the force of the old dogmas; that is to
say, the tyrannical and sovereign force of being above

di scussion. The divine right of the masses is about to repl ace
the divine right of kings.

The witers who enjoy the favour of our mddle classes, those who
best represent their rather narrow i deas, their somewhat
prescribed views, their rather superficial scepticism and their
at tines sonewhat excessive egoism display profound alarm at
this new power which they see growi ng; and to conbat the disorder
in men's mnds they are addressing despairing appeals to those
nmoral forces of the Church for which they formerly professed so
much disdain. They talk to us of the bankruptcy of science, go
back in penitence to Rone, and remind us of the teachings of
reveal ed truth. These new converts forget that it is too |ate.
Had they been really touched by grace, a |like operation could not
have the same influence on nminds |ess concerned with the
preoccupati ons which beset these recent adherents to religion
The masses repudi ate to-day the gods which their adnonishers
repudi ated yesterday and hel ped to destroy. There is no power,

Di vi ne or human, that can oblige a streamto flow back to its
source.

There has been no bankruptcy of science, and science has had no
share in the present intellectual anarchy, nor in the nmaking of

t he new power which is springing up in the nmidst of this anarchy.
Sci ence promised us truth, or at |east a know edge of such

rel ations as our intelligence can seize: it never prom sed us
peace or happiness. Sovereignly indifferent to our feelings, it

is deaf to our lanmentations. It is for us to endeavour to live
with science, since nothing can bring back the illusions it has
dest royed.

Uni versal synptons, visible in all nations, show us the rapid
growt h of the power of crowds, and do not admit of our supposing
that it is destined to cease growing at an early date. \Watever
fate it may reserve for us, we shall have to submt to it. Al
reasoning against it is a nere vain war of words. Certainly it
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is possible that the advent to power of the masses marks one of
the | ast stages of Western civilisation, a conplete return to
those periods of confused anarchy which seem al ways destined to
precede the birth of every new society. But may this result be
prevent ed?

Up to now these thoroughgoi ng destructions of a worn-out
civilisation have constituted the nost obvious task of the
masses. It is not indeed to-day nerely that this can be traced.
History tells us, that fromthe nmonent when the noral forces on
which a civilisation rested have | ost their strength, its fina

di ssolution is brought about by those unconsci ous and bruta
crowds known, justifiably enough, as barbarians. Civilisations
as yet have only been created and directed by a snal

intellectual aristocracy, never by crowds. Crowds are only
powerful for destruction. Their rule is always tantanount to a
bar bari an phase. A civilisation involves fixed rules,

di scipline, a passing fromthe instinctive to the rational state,
forethought for the future, an el evated degree of culture--all of
them conditions that crowds, left to thenselves, have invariably
shown themsel ves incapable of realising. |In consequence of the
purely destructive nature of their power crowds act |ike those

m cr obes whi ch hasten the dissolution of enfeebled or dead

bodi es. When the structure of a civilisation is rotten, it is

al ways the masses that bring about its downfall. It is at such a
juncture that their chief mssion is plainly visible, and that
for a while the philosophy of number seens the only phil osophy of
hi story.

Is the same fate in store for our civilisation? There is ground
to fear that this is the case, but we are not as yet in a
position to be certain of it.

However this nay be, we are bound to resign ourselves to the
reign of the nmasses, since want of foresight has in succession
overthrown all the barriers that m ght have kept the crowd in
check.

We have a very slight know edge of these crowds which are

begi nning to be the object of so nmuch discussion. Professiona
students of psychol ogy, having lived far fromthem have al ways

i gnored them and when, as of late, they have turned their
attention in this direction it has only been to consider the
crinmes crowds are capable of comitting. Wthout a doubt

crimnal crowds exist, but virtuous and heroic crowds, and crowds
of many other kinds, are also to be net with. The crines of
crowds only constitute a particular phase of their psychol ogy.
The nmental constitution of crowmds is not to be learnt nerely by a
study of their crinmes, any nore than that of an individual by a
mere description of his vices.

However, in point of fact, all the world's masters, all the
founders of religions or enpires, the apostles of all beliefs,
em nent statesnmen, and, in a nore nodest sphere, the nere chiefs
of small groups of nmen have al ways been unconsci ous
psychol ogi sts, possessed of an instinctive and often very sure
know edge of the character of crowds, and it is their accurate
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know edge of this character that has enabled themto so easily
establish their mastery. Napol eon had a marvell ous insight into
t he psychol ogy of the masses of the country over which he
reigned, but he, at tines, conpletely m sunderstood the

psychol ogy of crowds belonging to other races;[1] and it is
because he thus m sunderstood it that he engaged in Spain, and
notably in Russia, in conflicts in which his power received bl ows
which were destined within a brief space of tine to ruinit. A
know edge of the psychol ogy of crowds is to-day the |last resource
of the statesman who wi shes not to govern them-that is beconi ng
a very difficult matter--but at any rate not to be too nuch
governed by them

[1] H s nost subtle advisers, noreover, did not understand this
psychol ogy any better. Talleyrand wote himthat "Spain would
receive his soldiers as |liberators.” It received them as beasts
of prey. A psychol ogi st acquainted with the hereditary instincts
of the Spanish race woul d have easily foreseen this reception

It is only by obtaining sone sort of insight into the psychol ogy
of crowds that it can be understood how slight is the action upon
them of laws and institutions, how powerless they are to hold any
opi ni ons other than those which are inposed upon them and that

it is not with rules based on theories of pure equity that they
are to be led, but by seeking what produces an inpression on them
and what seduces them For instance, should a | egislator

wi shing to inpose a new tax, choose that which would be
theoretically the nobst just? By no neans. |In practice the nost
unjust may be the best for the masses. Should it at the sane
time be the | east obvious, and apparently the | east burdensone,

it will be the nost easily tolerated. It is for this reason that
an indirect tax, however exorbitant it be, will always be
accepted by the crowd, because, being paid daily in fractions of
a farthing on objects of consunption, it will not interfere with
the habits of the crowd, and will pass unperceived. Replace it
by a proportional tax on wages or incone of any other kind, to be
paid in a lunmp sum and were this new inposition theoretically
ten tines | ess burdensone than the other, it would give rise to
unani nous protest. This arises fromthe fact that a sum
relatively high, which will appear imense, and will in
consequence strike the inmagination, has been substituted for the
unpercei ved fractions of a farthing. The new tax would only
appear light had it been saved farthing by farthing, but this
econoni ¢ proceedi ng invol ves an amount of foresight of which the
masses are incapable.

The exanpl e which precedes is of the sinplest. |Its appositeness
will be easily perceived. It did not escape the attention of
such a psychol ogi st as Napol eon, but our nodern |egislators,

i gnorant as they are of the characteristics of a crowd, are
unabl e to appreciate it. Experience has not taught them as yet
to a sufficient degree that men never shape their conduct upon
the teachi ng of pure reason
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Many ot her practical applications mght be made of the psychol ogy
of crowds. A know edge of this science throws the nost vivid
light on a great number of historical and econom c phenonena
totally inconprehensible without it. | shall have occasion to
show that the reason why the nobst renmrkable of nodern

hi storians, Taine, has at tinmes so inperfectly understood the
events of the great French Revolution is, that it never occurred
to himto study the genius of crowds. He took as his guide in
the study of this conplicated period the descriptive method
resorted to by naturalists; but the noral forces are al npst
absent in the case of the phenonmena which naturalists have to
study. Yet it is precisely these forces that constitute the true
mai nsprings of history.

In consequence, nerely |looked at fromits practical side, the
study of the psychol ogy of crowds deserved to be attenpted. Were
its interest that resulting frompure curiosity only, it would
still nerit attention. It is as interesting to decipher the
notives of the actions of nen as to determ ne the characteristics
of a mineral or a plant. Qur study of the genius of crowds can
merely be a brief synthesis, a sinmple sunmary of our

i nvestigations. Nothing nore nmust be demanded of it than a few

suggestive views. Ohers will work the ground nore thoroughly.
To-day we only touch the surface of a still alnopst virgin soil
BOOK |

THE M ND OF CROWDS

CHAPTER |

GENERAL CHARACTERI STI CS OF CROWDS. - - PSYCHOLOG CAL LAW OF THEIR
MENTAL UNITY.

VWhat constitutes a crowd fromthe psychol ogi cal point of view-A
nunerically strong aggl oneration of individuals does not suffice
to forma crowd--Special characteristics of psychol ogica
crowds--The turning in a fixed direction of the ideas and
sentiments of individuals conposing such a crowd, and the

di sappearance of their personality--The crowd is always dom nated
by considerations of which it is unconscious--The di sappearance
of brain activity and the predom nance of medullar activity--The
| owering of the intelligence and the conplete transformation of
the sentiments--The transformed sentinents nmay be better or worse
than those of the individuals of which the crowmd is conposed--A
crowd is as easily heroic as crimnal

In its ordinary sense the word "crowd" means a gathering of

i ndi vi dual s of whatever nationality, profession, or sex, and
what ever be the chances that have brought them together. From
t he psychol ogi cal point of view the expression "crowd" assunes
quite a different signification. Under certain given
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ci rcunst ances, and only under those circunstances, an

aggl oneration of men presents new characteristics very different
fromthose of the individuals conposing it. The sentinments and
i deas of all the persons in the gathering take one and the sane
direction, and their conscious personality vanishes. A
collective mnd is forned, doubtless transitory, but presenting
very clearly defined characteristics. The gathering has thus

become what, in the absence of a better expression, | wll cal
an organi sed crowd, or, if the termis considered preferable, a
psychol ogical crowd. It forns a single being, and is subjected

to the LAWOF THE MENTAL UNITY OF CROWDS.

It is evident that it is not by the nere fact of a number of

i ndi vidual s finding thenselves accidentally side by side that
they acquire the character of an organised crowmd. A thousand

i ndi vidual s accidentally gathered in a public place w thout any
deternmined object in no way constitute a cromd fromthe
psychol ogi cal point of view To acquire the special
characteristics of such a crowd, the influence is necessary of
certain predi sposing causes of which we shall have to deterni ne
the nature.

The di sappearance of conscious personality and the turning of
feelings and thoughts in a definite direction, which are the
primary characteristics of a crowd about to beconme organi sed, do
not al ways involve the sinultaneous presence of a nunber of

i ndi vidual s on one spot. Thousands of isolated individuals my
acquire at certain monments, and under the influence of certain

vi ol ent enotions--such, for exanple, as a great nationa
event--the characteristics of a psychological crowd. It will be
sufficient in that case that a mere chance should bring them
together for their acts to at once assune the characteristics
peculiar to the acts of a cromd. At certain nmonents half a dozen
men m ght constitute a psychol ogi cal crowd, which may not happen
in the case of hundreds of nmen gathered together by accident. On
the other hand, an entire nation, though there may be no visible
aggl oneration, may become a crowd under the action of certain

i nfl uences.

A psychol ogi cal crowd once constituted, it acquires certain
provi si onal but deterni nable general characteristics. To these
general characteristics there are adjoined particular
characteristics which vary according to the el enents of which the
crowd is conposed, and nmay nodify its nmental constitution
Psychol ogi cal crowds, then, are susceptible of classification;
and when we conme to occupy ourselves with this matter, we shal
see that a heterogeneous crowd--that is, a crowd conposed of
dissimlar elenments--presents certain characteristics in conmon
wi th honbgeneous crowds--that is, with crowds conposed of

el ements nore or |ess akin (sects, castes, and classes)--and side
by side with these conmmon characteristics particularities which
permt of the two kinds of crowds being differentiated.

But before occupying ourselves with the different categories of
crowds, we nust first of all exanine the characteristics conmon
to themall. W shall set to work |ike the naturalist, who
begi ns by describing the general characteristics common to al
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the nenbers of a fam ly before concerning hinmself with the
particul ar characteristics which allow the differentiation of the
genera and species that the fam |y includes.

It is not easy to describe the mind of crowds with exactness,
because its organisation varies not only according to race and
conposition, but also according to the nature and intensity of
the exciting causes to which crowds are subjected. The sane
difficulty, however, presents itself in the psychol ogical study
of an individual. It is only in novels that individuals are
found to traverse their whole life with an unvarying character

It is only the uniformty of the environnent that creates the
apparent uniformty of characters. | have shown el sewhere that
all nmental constitutions contain possibilities of character which
may be mani fested in consequence of a sudden change of
environnent. This explains how it was that anpng the npbst savage
menbers of the French Convention were to be found inoffensive
citizens who, under ordinary circunstances, would have been
peaceabl e notaries or virtuous mmgistrates. The storm past, they
resunmed their normal character of quiet, |aw abiding citizens.
Napol eon found anongst them his npst docile servants.

It being inpossible to study here all the successive degrees of
organi sati on of crowds, we shall concern ourselves nore
especially with such crowds as have attained to the phase of
conpl ete organi sation. In this way we shall see what crowds may
become, but not what they invariably are. It is only in this
advanced phase of organisation that certain new and specia
characteristics are superposed on the unvarying and doni nant
character of the race; then takes place that turning already
alluded to of all the feelings and thoughts of the collectivity
in an identical direction. It is only under such circunstances,
too, that what | have call ed above the PSYCHOLOG CAL LAW OF THE
MENTAL UNI TY OF CROWDS cones i nto play.

Anmong t he psychol ogi cal characteristics of crowds there are sone
that they may present in common with isolated individuals, and
others, on the contrary, which are absolutely peculiar to them
and are only to be net with in collectivities. It is these
speci al characteristics that we shall study, first of all, in
order to show their inportance.

The nost striking peculiarity presented by a psychol ogi cal crowd
is the foll owi ng: Whoever be the individuals that conpose it,
however |ike or unlike be their node of life, their occupations,
their character, or their intelligence, the fact that they have
been transforned into a crowmd puts themin possession of a sort

of collective m nd which makes them feel, think, and act in a
manner quite different fromthat in which each individual of them
woul d feel, think, and act were he in a state of isolation.

There are certain ideas and feelings which do not cone into

bei ng, or do not transformthenselves into acts except in the
case of individuals formng a cromd. The psychol ogical crowd is
a provisional being formed of heterogeneous el enents, which for a
nmonent are conbi ned, exactly as the cells which constitute a
living body formby their reunion a new being which displays
characteristics very different fromthose possessed by each of

13
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the cells singly.

Contrary to an opinion which one is astonished to find com ng
fromthe pen of so acute a phil osopher as Herbert Spencer, in the
aggregate which constitutes a crowmd there is in no sort a

summ ng-up of or an average struck between its el enents. Wat
really takes place is a conbination followed by the creation of
new characteristics, just as in chemistry certain elenents, when
brought into contact--bases and acids, for exanple--conmbine to
forma new body possessing properties quite different fromthose
of the bodies that have served to formit.

It is easy to prove how nuch the individual form ng part of a
crowd differs fromthe isolated individual, but it is |less easy
to discover the causes of this difference.

To obtain at any rate a glinpse of themit is necessary in the
first place to call to mind the truth established by nodern
psychol ogy, that unconsci ous phenonena play an altogether
preponderating part not only in organic life, but also in the
operations of the intelligence. The conscious |life of the m nd
is of small inportance in conparison with its unconscious life.
The npbst subtle anal yst, the npst acute observer, is scarcely
successful in discovering nore than a very snall nunber of the
unconsci ous notives that determine his conduct. Qur conscious
acts are the outcome of an unconsci ous substratum created in the
mnd in the main by hereditary influences. This substratum

consi sts of the innunerable comon characteristics handed down
from generation to generation, which constitute the genius of a
race. Behind the avowed causes of our acts there undoubtedly lie
secret causes that we do not avow, but behind these secret causes
there are many others nore secret still which we ourselves
ignore. The greater part of our daily actions are the result of
hi dden notives which escape our observation

It is nore especially with respect to those unconscious el enents
whi ch constitute the genius of a race that all the individuals
bel onging to it resenble each other, while it is principally in
respect to the conscious elenents of their character--the fruit
of education, and yet nore of exceptional hereditary
conditions--that they differ fromeach other. Men the nost
unlike in the matter of their intelligence possess instincts,
passi ons, and feelings that are very simlar. |In the case of
every thing that belongs to the realmof sentinment--religion
politics, norality, the affections and antipathies, &c.--the npst
em nent men sel dom surpass the standard of the nobst ordinary

i ndividuals. Fromthe intellectual point of view an abyss may
exi st between a great mathematician and his boot nmaker, but from
the point of view of character the difference is nost often
slight or non-existent.

It is precisely these general qualities of character, governed by
forces of which we are unconsci ous, and possessed by the mgjority
of the normal individuals of a race in nmuch the sanme degree--it
is precisely these qualities, | say, that in crowds become comon
property. In the collective mind the intellectual aptitudes of

t he individuals, and in consequence their individuality, are
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weakened. The heterogeneous is swanped by the honogeneous, and
t he unconsci ous qualities obtain the upper hand.

This very fact that crowds possess in comon ordinary qualities
expl ai ns why they can never acconplish acts denmandi ng a high
degree of intelligence. The decisions affecting matters of
general interest come to by an assenbly of nmen of distinction,
but specialists in different walks of |ife, are not sensibly
superior to the decisions that woul d be adopted by a gathering of
i mbeciles. The truth is, they can only bring to bear in conmon
on the work in hand those nediocre qualities which are the
birthright of every average individual. In crowds it is
stupidity and not nother-wit that is accunulated. It is not al
the world, as is so often repeated, that has nore wit than

Vol taire, but assuredly Voltaire that has nore wit than all the
world, if by "all the world" crowds are to be understood.

If the individuals of a crowd confined thenselves to putting in
comon the ordinary qualities of which each of them has his
share, there would nerely result the striking of an average, and
not, as we have said is actually the case, the creation of new
characteristics. Howis it that these new characteristics are
created? This is what we are now to investigate.

Di fferent causes determ ne the appearance of these
characteristics peculiar to crowds, and not possessed by isol ated
i ndi viduals. The first is that the individual forming part of a
crowd acquires, solely fromnunerical considerations, a sentinent
of invincible power which allows himto yield to instincts which
had he been al one, he would perforce have kept under restraint.
He will be the | ess disposed to check hinself fromthe
consideration that, a crowd bei ng anonynous, and in consequence

i rresponsi ble, the sentinment of responsibility which always
controls individual s disappears entirely.

The second cause, which is contagion, also intervenes to
determ ne the manifestation in crowds of their specia
characteristics, and at the sane tinme the trend they are to take.
Contagion is a phenonenon of which it is easy to establish the

presence, but that it is not easy to explain. It nust be classed
anong those phenonmena of a hypnotic order, which we shall shortly
study. In a crowd every sentinment and act is contagi ous, and

contagious to such a degree that an individual readily sacrifices
his personal interest to the collective interest. This is an
aptitude very contrary to his nature, and of which a man is
scarcely capabl e, except when he makes part of a crowd.

A third cause, and by far the nost inportant, determines in the

i ndividuals of a crowd special characteristics which are quite
contrary at times to those presented by the isol ated individual

| allude to that suggestibility of which, noreover, the contagion
mentioned above is neither nore nor |ess than an effect.

To understand this phenonmenon it is necessary to bear in mind
certain recent physiological discoveries. W know to-day that by
various processes an individual may be brought into such a
condition that, having entirely lost his conscious personality,
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he obeys all the suggestions of the operator who has deprived him
of it, and commits acts in utter contradiction with his character
and habits. The nost careful observations seemto prove that an
i ndi vidual imerged for sonme length of time in a crowd in action
soon finds hinself--either in consequence of the magnetic

i nfluence given out by the crowd, or from sone other cause of
which we are ignorant--in a special state, which nmuch resenbl es
the state of fascination in which the hypnotised individual finds
himsel f in the hands of the hypnotiser. The activity of the
brain being paralysed in the case of the hypnotised subject, the
| atter becomes the slave of all the unconscious activities of his
spi nal cord, which the hypnotiser directs at will. The conscious
personality has entirely vanished; will and discernnent are | ost.
All feelings and thoughts are bent in the direction determ ned by
t he hypnoti ser.

Such also is approximtely the state of the individual formng
part of a psychological crowd. He is no |onger conscious of his
acts. In his case, as in the case of the hypnotised subject, at
the sane time that certain faculties are destroyed, others may be
brought to a high degree of exaltation. Under the influence of a
suggestion, he will undertake the acconplishnment of certain acts
wWith irresistible inpetuosity. This inpetuosity is the nore
irresistible in the case of crowds than in that of the hypnotised
subject, fromthe fact that, the suggestion being the sane for

all the individuals of the crowd, it gains in strength by
reciprocity. The individualities in the crowd who m ght possess
a personality sufficiently strong to resist the suggestion are
too few in nunmber to struggle against the current. At the
utnost, they may be able to attenpt a diversion by nmeans of

di fferent suggestions. It is in this way, for instance, that a
happy expression, an imge opportunely evoked, have occasionally
deterred crowds fromthe nost bloodthirsty acts.

We see, then, that the di sappearance of the conscious
personality, the predom nance of the unconscious personality, the
turning by means of suggestion and contagi on of feelings and
ideas in an identical direction, the tendency to i mediately
transformthe suggested ideas into acts; these, we see, are the
principal characteristics of the individual form ng part of a
crowd. He is no |longer hinself, but has becone an aut omat on who
has ceased to be guided by his wll.

Mor eover, by the nere fact that he forns part of an organi sed
crowd, a man descends several rungs in the | adder of
civilisation. Isolated, he nmay be a cultivated individual; in a
cromd, he is a barbarian--that is, a creature acting by instinct.
He possesses the spontaneity, the violence, the ferocity, and

al so the enthusiasm and heroismof printive beings, whom he
further tends to resenble by the facility with which he allows
himself to be inpressed by words and i nages--which woul d be
entirely without action on each of the isolated individuals
conposing the crowd--and to be induced to commt acts contrary to
hi s nost obvious interests and his best-known habits. An
individual in a crowd is a grain of sand anm d other grains of
sand, which the wind stirs up at will.
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It is for these reasons that juries are seen to deliver verdicts
of which each individual juror would di sapprove, that
parliamentary assenblies adopt |aws and neasures of which each of
their nmenbers woul d di sapprove in his own person. Taken
separately, the nen of the Convention were enlightened citizens
of peaceful habits. United in a crowd, they did not hesitate to
give their adhesion to the npbst savage proposals, to guillotine

i ndi viduals nost clearly innocent, and, contrary to their
interests, to renounce their inviolability and to deci mate

t henmsel ves.

It is not only by his acts that the individual in a crowd differs
essentially fromhinself. Even before he has entirely lost his

i ndependence, his ideas and feelings have undergone a
transformation, and the transformation is so profound as to
change the mser into a spendthrift, the sceptic into a believer,
the honest man into a crinnal, and the coward into a hero. The
renunci ation of all its privileges which the nobility voted in a
monment of enthusiasm during the cel ebrated night of August 4,
1789, would certainly never have been consented to by any of its
menbers taken singly.

The conclusion to be drawn from what precedes is, that the crowd
is always intellectually inferior to the isolated individual, but
that, fromthe point of view of feelings and of the acts these
feelings provoke, the crowd may, according to circunstances, he
better or worse than the individual. All depends on the nature
of the suggestion to which the crowd is exposed. This is the
poi nt that has been conpletely m sunderstood by witers who have
only studied cromds fromthe crimnal point of view Doubtless a
crowd is often crimnal, but also it is often heroic. It is
crowds rather than isolated individuals that nmay be induced to
run the risk of death to secure the triunph of a creed or an

i dea, that may be fired with enthusiasmfor glory and honour

that are | ed on--al npst wi thout bread and without arns, as in the
age of the Crusades--to deliver the tonmb of Christ fromthe
infidel, or, as in '93, to defend the fatherland. Such heroism
is wthout doubt somewhat unconscious, but it is of such heroism
that history is nade. Were peoples only to be credited with the
great actions perfornmed in cold blood, the annals of the world
woul d regi ster but few of them

CHAPTER 1 |
THE SENTI MENTS AND MORALITY OF CROWDS

1. | MPULSI VENESS, MOBILITY, AND | RRI TABI LI TY OF CROADS

The crowmd is at the nercy of all exterior exciting causes, and
reflects their incessant variations--The inpulses which the crowd
obeys are so inperious as to annihilate the feeling of persona
interest-- Premeditation is absent from crowds--Racial influence.
2. CROADS ARE CREDULOUS AND READI LY | NFLUENCED BY

SUGGESTI ON. The obedi ence of crowds to suggestions--The inmges
evoked in the mnd of crowmds are accepted by them as
realities--Wy these imges are identical for all the individuals
conmposi ng a crowd--The equality of the educated and the ignorant
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man in a crowd--Various exanples of the illusions to which the

i ndividuals in a crowmd are subject--The inpossibility of
according belief to the testinony of crowds--The unaninmty of
numer ous witnesses is one of the worst proofs that can be invoked
to establish a fact--The slight value of works of history.

3. THE EXAGGERATI ON AND | NGENUOUSNESS OF THE SENTI MENTS OF
CROADS. Crowds do not admit doubt or uncertainty, and al ways go
to extrenes--Their sentinments al ways excessive. 4. THE

| NTOLERANCE, DI CTATORI ALNESS, AND CONSERVATI SM OF CROWDS. The
reasons of these sentinments--The servility of crowds in the face
of a strong authority--The nonmentary revol utionary instincts of
crowds do not prevent them from being extrenely
conservative--Crowds instinctively hostile to changes and
progress. 5. THE MORALITY OF CROADS. The norality of

crowds, according to the suggestions under which they act, nmay be
much | ower or much higher than that of the individuals conposing
t hem - Expl anati on and exanpl es-- Crowds rarely gui ded by those
consi derations of interest which are nost often the exclusive
notives of the isolated individual--The noralising role of

crowds.

Having indicated in a general way the principal characteristics
of crowds, it remains to study these characteristics in detail

It will be remarked that anong the special characteristics of
crowds there are several --such as inpul siveness, irritability,
incapacity to reason, the absence of judgnent and of the critica
spirit, the exaggeration of the sentinents, and others

besi des--whi ch are al nost al ways observed in beings belonging to
inferior forms of evolution--in wonen, savages, and children, for
i nstance. However, | nmerely indicate this anal ogy in passing;
its denmponstration is outside the scope of this work. It would,
nor eover, be useless for persons acquainted with the psychol ogy
of primtive beings, and would scarcely carry conviction to those
in ignorance of this matter

I now proceed to the successive consideration of the different
characteristics that may be observed in the majority of crowds.

1. 1 MPULSI VENESS, MOBILITY, AND I RRI TABILITY OF CROWDS.

When studying the fundanental characteristics of a crowd we
stated that it is guided al nost exclusively by unconscious
notives. |Its acts are far nore under the influence of the spina
cord than of the brain. In this respect a crowd is closely akin
to quite primtive beings. The acts performed nay be perfect so
far as their execution is concerned, but as they are not directed
by the brain, the individual conducts hinself according as the
exciting causes to which he is subntted may happen to decide. A
crowd is at the nercy of all external exciting causes, and
reflects their incessant variations. It is the slave of the

i mpul ses which it receives. The isolated individual may be
submtted to the same exciting causes as the man in a crowd, but
as his brain shows himthe inadvisability of yielding to them he
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refrains fromyielding. This truth may be physiologically
expressed by saying that the isolated individual possesses the
capacity of domnating his reflex actions, while a crowd is
devoid of this capacity.

The varying i nmpul ses to which crowds obey nmay be, according to
their exciting causes, generous or cruel, heroic or cowardly, but
they will always be so inperious that the interest of the

i ndi vidual, even the interest of self-preservation, will not

dom nate them The exciting causes that may act on crowds being
so varied, and crowds al ways obeying them crowds are in
consequence extremely nobile. This explains howit is that we
see them pass in a nmonent fromthe nost bl oodthirsty ferocity to
the npbst extrene generosity and heroism A crowd may easily
enact the part of an executioner, but not less easily that of a
martyr. It is crowds that have furnished the torrents of bl ood
requisite for the triunph of every belief. It is not necessary
to go back to the heroic ages to see what crowds are capabl e of
inthis latter direction. They are never sparing of their life
in an insurrection, and not |long since a general,[2] becom ng
suddenly popul ar, might easily have found a hundred thousand nen
ready to sacrifice their lives for his cause had he demanded it.

[2] General Boul anger.

Any di splay of preneditation by crowds is in consequence out of
the question. They nmay be animted in succession by the nost
contrary sentinents, but they will always be under the influence
of the exciting causes of the noment. They are like the |eaves
which a tenpest whirls up and scatters in every direction and
then allows to fall. Wen studying later on certain

revol utionary crowds we shall give sone exanples of the
variability of their sentinents.

This nmobility of crowds renders themvery difficult to govern,
especi ally when a nmeasure of public authority has fallen into
their hands. Did not the necessities of everyday life constitute
a sort of invisible regulator of existence, it would scarcely be

possi bl e for denocracies to last. Still, though the wi shes of
crowds are frenzied they are not durable. Crowds are as
i ncapable of willing as of thinking for any length of tine.

A crowmd is not nerely inpulsive and nobile. Like a savage, it is
not prepared to admt that anything can cone between its desire
and the realisation of its desire. It is the |ess capable of
under st andi ng such an intervention, in consequence of the feeling
of irresistible power given it by its nunerical strength. The
notion of inpossibility disappears for the individual in a crowd.
An isol ated individual knows well enough that al one he cannot set
fire to a palace or oot a shop, and should he be tenpted to do
so, he will easily resist the tenptation. Making part of a
crowd, he is conscious of the power given him by nunber, and it
is sufficient to suggest to himideas of nurder or pillage for
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himto yield imMmediately to tenptation. An unexpected obstacle
will be destroyed with frenzied rage. Did the human organi sm

all ow of the perpetuity of furious passion, it mght be said that
the normal condition of a crowd baulked in its wishes is just
such a state of furious passion.

The fundanental characteristics of the race, which constitute the
unvaryi ng source fromwhich all our sentinments spring, always
exert an influence on the irritability of crowds, their

i mpul si veness and their nmobility, as on all the popul ar
sentiments we shall have to study. All crowds are doubtl ess
always irritable and inpulsive, but with great variations of
degree. For instance, the difference between a Latin and an
Angl o- Saxon crowd is striking. The nobst recent facts in French
history throw a vivid light on this point. The nere publication
twenty-five years ago, of a telegram relating an insult supposed
to have been offered an anmbassador, was sufficient to determ ne
an explosion of fury, whence followed i mediately a terrible war.
Some years later the tel egraphic announcenment of an insignificant
reverse at Langson provoked a fresh expl osi on which brought about
t he instantaneous overthrow of the government. At the sane
nmorment a much nore serious reverse undergone by the English
expedition to Khartoum produced only a slight enotion in England,
and no nministry was overturned. Crowds are everywhere

di stingui shed by feminine characteristics, but Latin crowds are
the nost feminine of all. \Woever trusts in themmy rapidly
attain a lofty destiny, but to do so is to be perpetually
skirting the brink of a Tarpeian rock, with the certainty of one
day being precipitated fromit.

2. THE SUGGESTIBILITY AND CREDULI TY OF CROADS

When defining crowds, we said that one of their genera
characteristics was an excessive suggestibility, and we have
shown to what an extent suggestions are contagious in every human
aggl oneration; a fact which explains the rapid turning of the
sentinments of a crowd in a definite direction. However
indifferent it may be supposed, a crowd, as a rule, is in a state
of expectant attention, which renders suggestion easy. The first
suggestion fornul ated which arises inplants itself immedi ately by
a process of contagion in the brains of all assenbled, and the

i dentical bent of the sentinments of the crowd is i mediately an
acconpl i shed fact.

As is the case with all persons under the influence of

suggestion, the idea which has entered the brain tends to
transformitself into an act. Whether the act is that of setting
fire to a palace, or involves self-sacrifice, a crowd | ends
itself to it with equal facility. Al will depend on the nature
of the exciting cause, and no longer, as in the case of the

i solated individual, on the rel ations existing between the act
suggested and the sumtotal of the reasons which may be urged
against its realisation.

In consequence, a crowd perpetually hovering on the borderland of
unconsci ousness, readily yielding to all suggestions, having al
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the violence of feeling peculiar to beings who cannot appeal to
the influence of reason, deprived of all critical faculty, cannot
be otherw se than excessively credul ous. The inprobable does not
exist for a cromd, and it is necessary to bear this circunstance
well in mnd to understand the facility with which are created
and propagated the nost inprobable | egends and stories.[3]

[ 3] Persons who went through the siege of Paris saw numerous
exanples of this credulity of crowmds. A candle alight in an
upper story was inmediately | ooked upon as a signal given the
besi egers, although it was evident, after a nonent of reflection
that it was utterly inpossible to catch sight of the |ight of the
candl e at a distance of several mles

The creation of the | egends which so easily obtain circulation in
crowds is not solely the consequence of their extrenme credulity.
It is also the result of the prodigious perversions that events
undergo in the imagination of a throng. The sinplest event that
cones under the observation of a crowmd is soon totally
transfornmed. A crowd thinks in imges, and the inage itself

i medi ately calls up a series of other inages, having no |ogica
connection with the first. W can easily conceive this state by
thi nking of the fantastic succession of ideas to which we are
sonmetines led by calling up in our minds any fact. Qur reason
shows us the incoherence there is in these imges, but a crowd is
alnost blind to this truth, and confuses with the real event what
the deformi ng action of its inmagination has superinposed thereon
A crowd scarcely distingui shes between the subjective and the
objective. It accepts as real the images evoked in its mnd,

t hough they nost often have only a very distant relation with the
observed fact.

The ways in which a crowmd perverts any event of which it is a

Wi t ness ought, it would seem to be innunerable and unlike each
ot her, since the individuals conposing the gathering are of very
di fferent tenperanents. But this is not the case. As the result
of contagion the perversions are of the sanme kind, and take the
sanme shape in the case of all the assenbl ed individuals.

The first perversion of the truth effected by one of the

i ndi vidual s of the gathering is the starting-point of the
cont agi ous suggestion. Before St. George appeared on the walls
of Jerusalemto all the Crusaders he was certainly perceived in
the first instance by one of those present. By dint of
suggesti on and contagion the mracle signalised by a single
person was i medi ately accepted by all

Such is always the mechani sm of the collective hallucinations so
frequent in history--hallucinations which seemto have all the
recogni sed characteristics of authenticity, since they are
phenonena observed by thousands of persons.

To combat what precedes, the nental quality of the individuals
conmposing a crowd nust not be brought into consideration. This
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quality is without inportance. Fromthe nmonent that they form
part of a crowd the |earned man and the ignoranus are equally
i ncapabl e of observation

This thesis may seem paradoxical. To denonstrate it beyond doubt
it woul d be necessary to investigate a great nunber of historica
facts, and several volunmes would be insufficient for the purpose.

Still, as | do not wish to |eave the reader under the inpression
of unproved assertions, | shall give himsone exanples taken at
hazard fromthe i nmense nunber of those that m ght be quoted.

The following fact is one of the nost typical, because chosen
from anong col | ective hallucinations of which a crowd is the
victim in which are to be found individuals of every kind, from
the nost ignorant to the nost highly educated. It is related
incidentally by Julian Felix, a naval |ieutenant, in his book on
"Sea Currents," and has been previously cited by the Revue

Sci entifique.

The frigate, the Belle Poule, was cruising in the open sea for

t he purpose of finding the cruiser Le Berceau, from which she had
been separated by a violent storm It was broad daylight and in
full sunshine. Suddenly the watch signalled a disabled vessel
the crew | ooked in the direction signalled, and every one,
officers and sailors, clearly perceived a raft covered with nen
towed by boats which were displaying signals of distress. Yet
this was nothing nore than a collective hallucination. Adnira
Desfosses | owered a boat to go to the rescue of the w ecked
sailors. On nearing the object sighted, the sailors and officers
on board the boat saw "masses of nmen in notion, stretching out
their hands, and heard the dull and confused noise of a great
nunber of voices." \When the object was reached those in the boat
found thensel ves sinply and solely in the presence of a few
branches of trees covered with | eaves that had been swept out
fromthe nei ghbouring coast. Before evidence so pal pable the

hal | uci nati on vani shed.

The mechani sm of a collective hallucination of the kind we have
explained is clearly seen at work in this exanple. On the one
hand we have a crowd in a state of expectant attention, on the
ot her a suggestion nmade by the watch signalling a disabled vesse
at sea, a suggestion which, by a process of contagion, was
accepted by all those present, both officers and sail ors.

It is not necessary that a crowd shoul d be numerous for the
faculty of seeing what is taking place before its eyes to be
destroyed and for the real facts to be replaced by hallucinations
unrelated to them As soon as a few individuals are gathered
together they constitute a crowd, and, though they shoul d be

di stingui shed nmen of |earning, they assume all the
characteristics of crowds with regard to matters outside their
speciality. The faculty of observation and the critical spirit
possessed by each of themindividually at once di sappears. An

i ngeni ous psychol ogi st, M. Davey, supplies us with a very
curious exanple in point, recently cited in the Annal es des

Sci ences Psychi ques, and deserving of relation here. M. Davey,
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havi ng convoked a gathering of distinguished observers, anobng

t hem one of the nost promi nent of English scientific men, M.
Wal | ace, executed in their presence, and after having all owed
themto exanm ne the objects and to place seals where they w shed,
all the regulation spiritualistic phenonena, the materialisation
of spirits, witing on slates, &. Having subsequently obtained
fromthese distinguished observers witten reports admtting that
t he phenonena observed could only have been obtained by
supernatural neans, he revealed to themthat they were the result
of very sinple tricks. "The npbst astonishing feature of Monsieur
Davey's investigation," wites the author of this account, "is
not the marvell ousness of the tricks themselves, but the extrene
weakness of the reports nade with respect to them by the
noninitiated witnesses. It is clear, then," he says, "that

Wi t nesses even in nunber nay give circunstantial relations which
are conpletely erroneous, but whose result is THAT, |F THEIR
DESCRI PTI ONS ARE ACCEPTED AS EXACT, the phenonena they describe
are inexplicable by trickery. The nmethods invented by M. Davey
were so sinple that one is astoni shed that he should have had the
bol dness to enploy them but he had such a power over the m nd of
the crowd that he could persuade it that it saw what it did not
see." Here, as always, we have the power of the hypnotiser over
the hypnotised. Moreover, when this power is seen in action on
m nds of a superior order and previously invited to be
suspicious, it is understandable how easy it is to deceive

ordi nary crowds.

Anal ogous exanples are innunerable. As | wite these lines the
papers are full of the story of two little girls found drowned in
the Seine. These children, to begin with, were recognised in the
nost unm st akabl e manner by half a dozen witnesses. All the
affirmati ons were in such entire concordance that no doubt

remai ned in the mnd of the juge d'instruction. He had the
certificate of death drawn up, but just as the burial of the
children was to have been proceeded with, a nmere chance brought
about the discovery that the supposed victins were alive, and
had, noreover, but a renpte resenblance to the drowned girls. As
in several of the exanples previously cited, the affirmation of
the first witness, hinmself a victimof illusion, had sufficed to
i nfluence the other w tnesses.

In parallel cases the starting-point of the suggestion is always

the illusion produced in an individual by nore or |ess vague
rem ni scences, contagion following as the result of the
affirmation of this initial illusion. |If the first observer be

very inpressionable, it will often be sufficient that the corpse
he beli eves he recogni ses should present-- apart fromall rea
resembl ance--sone peculiarity, a scar, or sonme detail of toilet
whi ch may evoke the idea of another person. The idea evoked may
then beconme the nucleus of a sort of crystallisation which

i nvades the understandi ng and paral yses all critical faculty.
What the observer then sees is no |longer the object itself, but
the image evoked in his mind. In this way are to be expl ai ned
erroneous recognitions of the dead bodies of children by their
own nother, as occurred in the follow ng case, already old, but
whi ch has been recently recalled by the newspapers. In it are to
be traced precisely the two kinds of suggestion of which I have
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just pointed out the nmechani sm

"The child was recogni sed by another child, who was ni staken
The series of unwarranted recognitions then began.

"An extraordinary thing occurred. The day after a school boy had
recogni sed the corpse a worman excl ai ned, "~ Good Heavens, it is ny
child!"

"She was taken up to the corpse; she exam ned the clothing, and
noted a scar on the forehead. "It is certainly,' she said, “ny
son who di sappeared | ast July. He has been stolen fromnme and
nmur der ed. '

"The wonan was concierge in the Rue du Four; her nane was
Chavandret. Her brother-in-law was summobned, and when questi oned
he said, "That is the little Filibert.' Several persons living in
the street recognised the child found at La Villette as Filibert
Chavandret, anmong them being the boy's school master, who based
his opinion on a nmedal worn by the |ad.

"Neverthel ess, the nei ghbours, the brother-in-law, the

school master, and the nother were m staken. Six weeks later the
identity of the child was established. The boy, belonging to
Bor deaux, had been nurdered there and brought by a carrying
conpany to Paris."[4]

[4] L' Eclair, April 21, 1895.

It will be remarked that these recognitions are nost often nade
by wonen and children--that is to say, by precisely the nost

i mpressi onabl e persons. They show us at the sanme tinme what is
the worth in law courts of such witnesses. As far as children
nore especially, are concerned, their statenments ought never to
be invoked. Magistrates are in the habit of repeating that
children do not lie. Did they possess a psychological culture a
little less rudinentary than is the case they would know that, on
the contrary, children invariably lie; the lie is doubtless

i nnocent, but it is none the less alie. It would be better to
decide the fate of an accused person by the toss of a coin than
as has been so often done, by the evidence of a child.

To return to the faculty of observation possessed by crowds, our
conclusion is that their collective observations are as erroneous
as possible, and that nost often they nerely represent the
illusion of an individual who, by a process of contagion, has
suggestioned his fellows. Facts proving that the nost utter

m strust of the evidence of crowds is advisable night be
multiplied to any extent. Thousands of nen were present
twenty-five years ago at the cel ebrated cavalry charge during the
battl e of Sedan, and yet it is inpossible, in the face of the
nmost contradi ctory ocul ar testinmony, to decide by whomit was
conmanded. The English general, Lord Wl seley, has proved in a
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recent book that up to now the gravest errors of fact have been
commtted with regard to the nost inportant incidents of the
battl e of Waterloo--facts that hundreds of w tnesses had
neverthel ess attested.[5]

[5] Do we know in the case of one single battle exactly how it
took place? | amvery doubtful on the point. W know who were
the conquerors and the conquered, but this is probably all. What
M D Harcourt has said with respect to the battle of Solferino,
whi ch he witnessed and in which he was personally engaged, may be
applied to all battles--"The generals (informed, of course, by
the evidence of hundreds of wi tnesses) forward their officia
reports; the orderly officers nodify these docunments and draw up
a definite narrative; the chief of the staff raises objections
and re-writes the whole on a fresh basis. It is carried to the
Mar shal , who exclains, "You are entirely in error,' and he
substitutes a fresh edition. Scarcely anything remains of the
original report." M D Harcourt relates this fact as proof of
the inmpossibility of establishing the truth in connection with
the nost striking, the best observed events.

Such facts show us what is the value of the testinony of crowds.
Treatises on logic include the unanimty of numerous w tnesses in
the category of the strongest proofs that can be invoked in
support of the exactness of a fact. Yet what we know of the
psychol ogy of crowds shows that treatises on logic need on this
point to be rewitten. The events with regard to which there
exi sts the nost doubt are certainly those which have been
observed by the greatest nunber of persons. To say that a fact
has been sinmultaneously verified by thousands of witnesses is to
say, as a rule, that the real fact is very different fromthe
accepted account of it.

It clearly results fromwhat precedes that works of history nust
be considered as works of pure imagination. They are fancifu
accounts of ill-observed facts, acconpani ed by explanations the
result of reflection. To wite such books is the nost absol ute
waste of time. Had not the past left us its literary, artistic,
and nonunental works, we should know absolutely nothing in
reality with regard to bygone tines. Are we in possession of a
single word of truth concerning the lives of the great nmen who
have pl ayed preponderating parts in the history of humanity--nen
such as Hercul es, Buddha, or Mahonet? 1In all probability we are

not. In point of fact, noreover, their real lives are of slight
i mportance to us. Qur interest is to know what our great men
were as they are presented by popular legend. It is |egendary

heroes, and not for a nmonment real heroes, who have inpressed the
m nds of crowds.

Unfortunately, |egends--even although they have been definitely
put on record by books--have in thenselves no stability. The

i magi nati on of the crowd continually transforms them as the
result of the lapse of tinme and especially in consequence of
raci al causes. There is a great gulf fixed between the
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sangui nary Jehovah of the O d Testanent and the God of Love of
Sai nte Therese, and the Buddha worshipped in China has no traits
in common with that venerated in |India.

It is not even necessary that heroes should be separated from us
by centuries for their legend to be transforned by the

i magi nati on of the crowmd. The transfornmation occasionally takes
place within a few years. |In our ow day we have seen the | egend
of one of the greatest heroes of history nodified several tines
inless than fifty years. Under the Bourbons Napol eon becane a
sort of idyllic and Iiberal philanthropist, a friend of the
humbl e who, according to the poets, was destined to be |ong
remenbered in the cottage. Thirty years afterwards this
easy-goi ng hero had becone a sangui nary despot, who, after having
usur ped power and destroyed |liberty, caused the sl aughter of
three mllion nen solely to satisfy his anbition. At present we
are witnessing a fresh transformation of the | egend. When it has
undergone the influence of some dozens of centuries the |earned
men of the future, face to face with these contradictory
accounts, will perhaps doubt the very existence of the hero, as
some of them now doubt that of Buddha, and will see in him

not hi ng nore than a solar nyth or a devel opnent of the | egend of

Hercul es. They will doubtl ess consol e thenselves easily for this
uncertainty, for, better initiated than we are to-day in the
characteristics and psychol ogy of crowds, they will know that

hi story is scarcely capable of preserving the nenory of anything
except nyths.

3. THE EXAGGERATI ON AND | NGENUOQUSNESS OF THE SENTI MENTS OF CROWDS

Whet her the feelings exhibited by a crowd be good or bad, they
present the double character of being very sinple and very
exaggerated. On this point, as on so many others, an individua
in acrowm resenbles primtive beings. Inaccessible to fine

di stinctions, he sees things as a whole, and is blind to their

i nternmedi ate phases. The exaggeration of the sentinents of a
crowmd is heightened by the fact that any feeling when once it is
exhi bi ted comruni cating itself very quickly by a process of
suggesti on and contagion, the evident approbation of which it is
the object considerably increases its force.

The sinplicity and exaggerati on of the sentinents of crowds have
for result that a throng knows neither doubt nor uncertainty.

Li ke wonen, it goes at once to extrenes. A suspicion transforns
itself as soon as announced into incontrovertible evidence. A
commencenent of antipathy or disapprobation, which in the case of
an isolated individual would not gain strength, beconmes at once
furious hatred in the case of an individual in a crowd.

The viol ence of the feelings of crowds is also increased,
especially in heterogeneous crowds, by the absence of all sense
of responsibility. The certainty of inmpunity, a certainty the
stronger as the crowd is nmore numerous, and the notion of a
consi derabl e monentary force due to nunber, nmake possible in the
case of crowds sentinents and acts inpossible for the isolated
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individual. In crowds the foolish, ignhorant, and envi ous persons
are freed fromthe sense of their insignificance and

power| essness, and are possessed instead by the notion of bruta
and tenporary but inmmense strength.

Unfortunately, this tendency of crowds towards exaggeration is
of ten brought to bear upon bad sentinments. These sentinents are
atavistic residuumof the instincts of the prinmtive man, which
the fear of punishnent obliges the isolated and responsible

i ndividual to curb. Thus it is that crowds are so easily led
into the worst excesses.

Still this does not nean that crowds, skilfully influenced, are
not capabl e of heroi sm and devotion and of evincing the |oftiest
virtues; they are even nore capabl e of showi ng these qualities
than the isolated individual. W shall soon have occasion to
revert to this point when we cone to study the norality of
crowds.

G ven to exaggeration in its feelings, a crom is only inpressed
by excessive sentinents. An orator wi shing to nove a crowd nust
meke an abusive use of violent affirmations. To exaggerate, to
affirm to resort to repetitions, and never to attenpt to prove
anyt hing by reasoni ng are net hods of argunent well known to
speakers at public neetings.

Mor eover, a crowd exacts a |ike exaggeration in the sentinents of
its heroes. Their apparent qualities and virtues must al ways be

anplified. It has been justly remarked that on the stage a crowd
demands fromthe hero of the piece a degree of courage, norality,
and virtue that is never to be found in real life.

Quite rightly inportance has been laid on the special standpoint
fromwhich matters are viewed in the theatre. Such a standpoint
exi sts no doubt, but its rules for the npst part have nothing to
do with common sense and logic. The art of appealing to crowds
is no doubt of an inferior order, but it demands quite specia
aptitudes. It is often inpossible on reading plays to explain
their success. Managers of theatres when accepting pieces are

t hensel ves, as a rule, very uncertain of their success, because
to judge the matter it would be necessary that they should be
able to transformthenselves into a crowd. [ 6]

[6] It is understandable for this reason why it soneti mes happens
that pieces refused by all theatrical managers obtain a
prodi gi ous success when by a stroke of chance they are put on the
stage. The recent success of Francois Coppee's play "Pour |a
Couronne" is well known, and yet, in spite of the nane of its
author, it was refused during ten years by the nanagers of the
principal Parisian theatres.

"Charley's Aunt," refused at every theatre, and finally staged at
t he expense of a stockbroker, has had two hundred representations
in France, and nore than a thousand in London. Wthout the

expl anati on gi ven above of the inpossibility for theatrica
managers to nmental ly substitute thenselves for a crowd, such
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m stakes in judgrment on the part of conpetent individuals, who
are nost interested not to commit such grave bl unders, would be
i nexplicable. This is a subject that | cannot deal w th here,
but it mght worthily tenpt the pen of a witer acquainted with
theatrical matters, and at the same time a subtle
psychol ogi st--of such a witer, for instance, as M Francisque
Sar cey.

Here, once nore, were we able to enbark on nore extensive

expl anati ons, we should show the preponderating influence of
raci al considerations. A play which provokes the enthusiasm of
the crowd in one country has sonetines no success in another, or
has only a partial and conventional success, because it does not
put in operation influences capable of working on an altered
publi c.

I need not add that the tendency to exaggeration in crowds is
only present in the case of sentinments and not at all in the
matter of intelligence. | have already shown that, by the nere
fact that an individual fornms part of a crowd, his intellectua
standard is i medi ately and considerably | owered. A |earned
magi strate, M Tarde, has also verified this fact in his
researches on the crines of crowds. It is only, then, with
respect to sentinment that crowds can rise to a very high or, on
the contrary, descend to a very |low |level.

4. THE | NTOLERANCE, DI CTATORI ALNESS AND CONSERVATI SM OF CROWDS

Crowds are only cogni sant of sinple and extrene sentinents; the
opi ni ons, ideas, and beliefs suggested to them are accepted or
rejected as a whole, and considered as absolute truths or as not
| ess absolute errors. This is always the case with beliefs

i nduced by a process of suggestion instead of engendered by
reasoni ng. Every one is aware of the intol erance that
acconpani es religious beliefs, and of the despotic enpire they
exerci se on nmen's m nds

Being in doubt as to what constitutes truth or error, and having,
on the other hand, a clear notion of its strength, a crowmd is as
di sposed to give authoritative effect to its inspirations as it
is intolerant. An individual may accept contradiction and

di scussion; a crowd will never do so. At public neetings the
slightest contradiction on the part of an orator is imediately
received with hows of fury and violent invective, soon foll owed
by bl ows, and expul sion should the orator stick to his point.

Wt hout the restraining presence of the representatives of
authority the contradictor, indeed, would often be done to death.

Di ctatorial ness and intol erance are conmon to all categories of
crowds, but they are met with in a varying degree of intensity.
Here, once nore, reappears that fundanmental notion of race which
domi nates all the feelings and all the thoughts of nmen. It is
nore especially in Latin crowds that authoritativeness and
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i ntol erance are found devel oped in the highest nmeasure. In fact,
their devel opment is such in crowds of Latin origin that they
have entirely destroyed that sentinent of the independence of the
i ndi vidual so powerful in the Anglo-Saxon. Latin crowds are only
concerned with the collective i ndependence of the sect to which
they bel ong, and the characteristic feature of their conception
of independence is the need they experience of bringing those who
are in disagreement with thenselves into i medi ate and vi ol ent
subjection to their beliefs. Anpbng the Latin races the Jacobins
of every epoch, fromthose of the Inquisition dowwards, have
never been able to attain to a different conception of |iberty.

Aut horitativeness and intol erance are sentinments of which crowds
have a very clear notion, which they easily conceive and which
they entertain as readily as they put themin practice when once
they are inposed upon them Crowds exhibit a docile respect for
force, and are but slightly inpressed by kindness, which for them
is scarcely other than a form of weakness. Their synpathies have
never been bestowed on easy-going masters, but on tyrants who

vi gorously oppressed them It is to these latter that they

al ways erect the |loftiest statues. It is true that they
willingly tranple on the despot whomthey have stripped of his
power, but it is because, having lost his strength, he has
resunmed his place anong the feeble, who are to be despised
because they are not to be feared. The type of hero dear to
crowds will always have the senblance of a Caesar. His insignia
attracts them his authority overawes them and his sword instils
themw th fear

A crowmd is always ready to revolt against a feeble, and to bow
down servilely before a strong authority. Should the strength of
an authority be intermttent, the crowd, always obedient to its
extrene sentinments, passes alternately fromanarchy to servitude,
and from servitude to anarchy.

However, to believe in the predom nance anong crowds of
revolutionary instincts would be to entirely m sconstrue their
psychology. It is nerely their tendency to viol ence that
deceives us on this point. Their rebellious and destructive
outbursts are always very transitory. Crowds are too nuch
governed by unconsci ous considerations, and too nmuch subject in
consequence to secular hereditary influences not to be extrenely
conservative. Abandoned to thenselves, they soon weary of

di sorder, and instinctively turn to servitude. It was the
proudest and nobst untractable of the Jacobins who accl ai ned
Bonaparte with greatest energy when he suppressed all liberty and

made his hand of iron severely felt.

It is difficult to understand history, and popul ar revolutions in
particular, if one does not take sufficiently into account the
profoundly conservative instincts of crowds. They may be
desirous, it is true, of changing the nanmes of their

institutions, and to obtain these changes they acconplish at
times even violent revolutions, but the essence of these
institutions is too nmuch the expression of the hereditary needs
of the race for themnot invariably to abide by it. Their
incessant nobility only exerts its influence on quite superficia
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matters. |In fact they possess conservative instincts as

i ndestructible as those of all primtive beings. Their fetish-
like respect for all traditions is absolute; their unconscious
horror of all novelty capable of changing the essentia
conditions of their existence is very deeply rooted. Had
denocraci es possessed the power they wield to-day at the tinme of
the invention of nechanical |oonms or of the introduction of

st eam power and of railways, the realisation of these inventions
woul d have been inpossible, or would have been achieved at the
cost of revolutions and repeated massacres. It is fortunate for
the progress of civilisation that the power of crowds only began
to exist when the great discoveries of science and industry had
al ready been effected.

5. THE MORALITY OF CROWDS.

Taking the word "norality" to mean constant respect for certain
soci al conventions, and the permanent repression of selfish

i mpul ses, it is quite evident that crowds are too inpulsive and
too nobile to be noral. |[If, however, we include in the term
norality the transitory display of certain qualities such as
abnegation, self-sacrifice, disinterestedness, devotion, and the
need of equity, we nay say, on the contrary, that crowds may
exhibit at tinmes a very lofty norality.

The few psychol ogi sts who have studied crowds have only

consi dered them from the point of view of their crimnal acts,
and noticing how frequent these acts are, they have cone to the
conclusion that the noral standard of crowds is very | ow.

Doubtl ess this is often the case; but why? Sinply because our
savage, destructive instincts are the inheritance left dormant in
all of us fromthe primtive ages. 1In the life of the isolated

i ndividual it would be dangerous for himto gratify these
instincts, while his absorption in an irresponsible crowd, in

whi ch in consequence he is assured of inmpunity, gives himentire
liberty to follow them Being unable, in the ordinary course of
events, to exercise these destructive instincts on our fell ow
men, we confine ourselves to exercising themon animals. The
passi on, so w despread, for the chase and the acts of ferocity of
crowds proceed fromone and the sane source. A crowd which
slowy slaughters a defenceless victimdisplays a very cowardly
ferocity; but for the philosopher this ferocity is very closely
related to that of the huntsnmen who gather in dozens for the

pl easure of taking part in the pursuit and killing of a |uckless
stag by their hounds.

A crowmd may be guilty of nurder, incendiarism and every kind of
crime, but it is also capable of very lofty acts of devotion
sacrifice, and disinterestedness, of acts much |oftier indeed
than those of which the isolated individual is capable. Appeals
to sentinents of glory, honour, and patriotismare particularly
likely to influence the individual forming part of a crowd, and
often to the extent of obtaining fromhimthe sacrifice of his
life. History is rich in exanples anal ogous to those furnished
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by the Crusaders and the volunteers of 1793. Collectivities

al one are capabl e of great disinterestedness and great devotion
How numerous are the crowds that have heroically faced death for
beliefs, ideas, and phrases that they scarcely understood! The
crowds that go on strike do so far nore in obedi ence to an order
than to obtain an increase of the slender salary with which they
make shift. Personal interest is very rarely a powerful notive
force with crowds, while it is alnost the exclusive notive of the
conduct of the isolated individual. It is assuredly not

sel f-interest that has guided crowds in so nany wars,

i nconprehensible as a rule to their intelligence--wars in which
t hey have all owed thensel ves to be massacred as easily as the

| arks hypnotised by the nmrror of the hunter

Even in the case of absolute scoundrels it often happens that the
nmere fact of their being in a cromd endows them for the nonent
with very strict principles of norality. Taine calls attention
to the fact that the perpetrators of the Septenber nmmssacres
deposited on the table of the conmittees the pocket-books and
jewels they had found on their victins, and with which they could
easily have been able to nake away. The how ing, swarm ng

ragged crowd which invaded the Tuileries during the revolution of
1848 did not |ay hands on any of the objects that excited its
astoni shnment, and one of which would have neant bread for many
days.

This noralisation of the individual by the crowmd is not certainly

a constant rule, but it is a rule frequently observed. It is
even observed in circunstances nmuch | ess grave than those | have
just cited. | have remarked that in the theatre a crowd exacts

fromthe hero of the piece exaggerated virtues, and it is a
commonpl ace observation that an assenbly, even though conposed of
inferior elenents, shows itself as a rule very prudish. The
debauchee, the souteneur, the rough often break out into nurmurs
at a slightly risky scene or expression, though they be very
harm ess in conparison with their customary conversati on.

If, then, crowds often abandon thenselves to | ow instincts, they
al so set the exanple at times of acts of lofty norality. If

di si nterest edness, resignation, and absolute devotion to a rea
or chinerical ideal are noral virtues, it nmay be said that crowds
often possess these virtues to a degree rarely attained by the

wi sest phil osophers. Doubtless they practice them unconsci ously,
but that is of small inmport. W should not conplain too nmuch
that crowds are nore especially guided by unconsci ous

consi derations and are not given to reasoning. Had they, in
certain cases, reasoned and consulted their imediate interests,
it is possible that no civilisation would have grown up on our

pl anet and humanity woul d have had no history.

CHAPTER 1 I
THE | DEAS, REASONI NG POVER, AND | MAG NATI ON OF CROWDS

1. THE I DEAS OF CROADS. Fundanental and accessory
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i deas--How contradictory ideas may exist sinmultaneously--The
transformation that nust be undergone by lofty ideas before they
are accessible to crowds-- The social influence of ideas is

i ndependent of the degree of truth they may contain. 2. THE
REASONI NG PONER OF CROADS. Crowds are not to be influenced by
reasoni ng-- The reasoning of crowds is always of a very inferior
order--There is only the appearance of anal ogy or succession in
the ideas they associate. 3. THE | MAG NATI ON OF CROWDS
Strength of the inmagination of crowds--Crowds think in inmages,
and these inmages succeed each other w thout any connecting
[ink--Crowds are especially inpressed by the marvell ous--Legends
and the marvellous are the real pillars of civilisation--The
popul ar i magi nati on has al ways been the basis of the power of

st at esnen--The manner in which facts capable of striking the

i magi nati on of crowds present thenselves for observation

1. THE I DEAS OF CROWDS

WHEN st udying in a preceding work the part played by ideas in the
evolution of nations, we showed that every civilisation is the
outconme of a small nunber of fundanental ideas that are very
rarely renewed. We showed how these ideas are inplanted in the
m nds of crowds, with what difficulty the process is effected,
and the power possessed by the ideas in question when once it has
been acconplished. Finally we saw that great historica
perturbations are the result, as a rule, of changes in these
fundanment al i deas.

Having treated this subject at sufficient length, | shall not
return to it now, but shall confine nmyself to saying a few words
on the subject of such ideas as are accessible to crowds, and of
the fornms under which they conceive them

They may be divided into two classes. |In one we shall place

acci dental and passing ideas created by the influences of the
monment : i nfatuation for an individual or a doctrine, for

instance. In the other will be classed the fundanental ideas, to
whi ch the environnent, the |aws of heredity and public opinion
give a very great stability; such ideas are the religious beliefs
of the past and the social and denocratic ideas of to-day.

These fundanental ideas resenmble the volume of the water of a
streamslowy pursuing its course; the transitory ideas are |ike
the small waves, for ever changing, which agitate its surface,
and are nore visible than the progress of the streamitself

al t hough wi t hout real inportance.

At the present day the great fundanmental ideas which were the
mai nstay of our fathers are tottering nore and nore. They have
lost all solidity, and at the sane tinme the institutions resting
upon them are severely shaken. Every day there are forned a
great many of those transitory mnor ideas of which | have just
been speaki ng; but very few of themto all appearance seem
endowed with vitality and destined to acquire a preponderating

i nfl uence.
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What ever be the ideas suggested to crowds they can only exercise
effective influence on condition that they assune a very

absol ute, unconpromn sing, and sinple shape. They present

t hensel ves then in the guise of imges, and are only accessible
to the masses under this form These inagelike ideas are not
connected by any | ogical bond of anal ogy or succession, and may
take each other's place like the slides of a magic-lantern which
the operator withdraws fromthe groove in which they were placed
one above the other. This explains howit is that the npst
contradictory ideas may be seen to be simnultaneously current in
crowds. According to the chances of the nonent, a crowd will
cone under the influence of one of the various ideas stored up in
its understanding, and is capable, in consequence, of commtting
the nost dissimlar acts. |Its conplete lack of the critica
spirit does not allow of its perceiving these contradictions.

Thi s phenonenon is not peculiar to crowmds. It is to be observed
in many isol ated individuals, not only anpong prinitive beings,

but in the case of all those--the fervent sectaries of a
religious faith, for instance--who by one side or another of
their intelligence are akin to prinmtive beings. | have observed
its presence to a curious extent in the case of educated H ndoos
brought up at our European universities and having taken their
degree. A nunber of Western ideas had been superposed on their
unchangeabl e and fundanental hereditary or social ideas.
According to the chances of the nonent, the one or the other set
of ideas showed thensel ves each with their special acconpani nent
of acts or utterances, the sane individual presenting in this way
the nost flagrant contradictions. These contradictions are nore
apparent than real, for it is only hereditary ideas that have
sufficient influence over the isolated individual to becone
notives of conduct. It is only when, as the result of the
intermngling of different races, a man is placed between
different hereditary tendencies that his acts fromone nonment to

another may be really entirely contradictory. It would be
usel ess to insist here on these phenonena, although their
psychol ogi cal inportance is capital. | am of opinion that at

| east ten years of travel and observation would be necessary to
arrive at a conprehensi on of them

| deas being only accessible to crowds after having assuned a very
si npl e shape nust often undergo the nobst thoroughgoing
transformations to becone popular. It is especially when we are
dealing with somewhat |ofty philosophic or scientific ideas that
we see how far-reaching are the nodifications they require in
order to lower themto the level of the intelligence of crowds.
These nodifications are dependent on the nature of the crowds, or
of the race to which the crowds bel ong, but their tendency is

al ways belittling and in the direction of sinplification. This
explains the fact that, fromthe social point of view, there is
inreality scarcely any such thing as a hierarchy of ideas--that
is to say, as ideas of greater or |ess elevation. However great
or true an idea my have been to begin with, it is deprived of

al nost all that which constituted its elevation and its greatness
by the mere fact that it has cone within the intellectual range
of crowds and exerts an influence upon them
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Mor eover, fromthe social point of view the hierarchical val ue of
an idea, its intrinsic worth, is w thout inportance. The
necessary point to consider is the effects it produces. The
Christian ideas of the Mddle Ages, the denocratic ideas of the

| ast century, or the social ideas of to-day are assuredly not
very el evated. Philosophically considered, they can only be
regarded as sonewhat sorry errors, and yet their power has been
and will be imense, and they will count for a long time to cone
anong the nost essential factors that determ ne the conduct of

St at es.

Even when an idea has undergone the transformations which render
it accessible to crowmds, it only exerts influence when, by

vari ous processes which we shall exam ne el sewhere, it has
entered the domain of the unconscious, when indeed it has becone
a sentinent, for which nmuch tine is required.

For it nust not be supposed that nerely because the justness of
an idea has been proved it can be productive of effective action
even on cultivated mnds. This fact may be quickly appreciated
by noting how slight is the influence of the clearest
denonstration on the majority of nmen. Evidence, if it be very
pl ain, may be accepted by an educated person, but the convert

wi |l be quickly brought back by his unconscious self to his
original conceptions. See himagain after the | apse of a few
days and he will put forward afresh his old argunents in exactly

the sane terns. He is in reality under the influence of anterior
i deas, that have becone sentinents, and it is such ideas al one
that influence the nore recondite notives of our acts and
utterances. It cannot be otherwise in the case of crowds.

When by various processes an idea has ended by penetrating into
the m nds of crowds, it possesses an irresistible power, and
brings about a series of effects, opposition to which is

bootl ess. The phil osophical ideas which resulted in the French
Revol ution took nearly a century to inplant thenmselves in the

m nd of the crowd. Their irresistible force, when once they had
taken root, is known. The striving of an entire nation towards
t he conquest of social equality, and the realisation of abstract
rights and ideal liberties, caused the tottering of all thrones
and profoundly disturbed the Western world. During twenty years
the nations were engaged in internecine conflict, and Europe

wi t nessed hecat onbs that would have terrified Ghengis Khan and
Tanmer|l ane. The world had never seen on such a scal e what may
result fromthe pronul gati on of an idea.

Along time is necessary for ideas to establish thenmselves in the
m nds of crowds, but just as long a tine is needed for themto be
eradi cated. For this reason crowds, as far as ideas are
concerned, are always several generations behind | earned nen and
phi |l osophers. All statesnmen are well aware to-day of the

adnmi xture of error contained in the fundanental ideas | referred
to a short while back, but as the influence of these ideas is
still very powerful they are obliged to govern in accordance with
principles in the truth of which they have ceased to believe.
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2. THE REASONI NG PONER OF CROWDS

It cannot absolutely be said that crowds do not reason and are
not to be influenced by reasoning.

However, the argunents they enploy and those which are capabl e of
i nfluencing themare, froma |ogical point of view, of such an
inferior kind that it is only by way of analogy that they can be
descri bed as reasoning.

The inferior reasoning of crowds is based, just as is reasoning
of a high order, on the association of ideas, but between the

i deas associ ated by crowds there are only apparent bonds of

anal ogy or succession. The node of reasoning of crowds resenbl es
that of the Esqui maux who, knowi ng from experience that ice, a
transparent body, nelts in the nouth, concludes that glass, also
a transparent body, should also nelt in the mouth; or that of the
savage who i magi nes that by eating the heart of a courageous foe
he acquires his bravery; or of the workman who, having been
expl oi ted by one enpl oyer of |abour, inmrediately concludes that
all enployers exploit their nen.

The characteristics of the reasoning of crowds are the
association of dissimlar things possessing a nerely apparent
connection between each other, and the i nmedi ate generalisation
of particular cases. It is argunents of this kind that are

al ways presented to crowds by those who know how t o manage them
They are the only argunents by which crowds are to be influenced.
A chain of logical argunmentation is totally inconprehensible to
cromds, and for this reason it is pernmissible to say that they do
not reason or that they reason falsely and are not to be

i nfluenced by reasoning. Astonishnent is felt at tinmes on
readi ng certain speeches at their weakness, and yet they had an
enornous influence on the crowmds which listened to them but it
is forgotten that they were intended to persuade collectivities
and not to be read by phil osophers. An orator in intimte
conmuni cation with a crowm can evoke inmages by which it will be
seduced. If he is successful his object has been attained, and
twenty vol unes of harangues--al ways the outconme of
reflection--are not worth the few phrases which appealed to the
brains it was required to convince.

It would be superfluous to add that the powerl essness of crowds
to reason aright prevents them displaying any trace of the
critical spirit, prevents them that is, from being capabl e of

di scerning truth fromerror, or of form ng a precise judgnent on
any matter. Judgments accepted by crowds are merely judgnents
forced upon them and never judgnments adopted after discussion

In regard to this matter the individuals who do not rise above
the I evel of a crowmd are nunerous. The ease with which certain
opi ni ons obtain general acceptance results nore especially from
the inpossibility experienced by the majority of men of fornmng
an opinion peculiar to thenselves and based on reasoning of their
own.
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3. THE | MAG NATI ON OF CROWDS

Just as is the case with respect to persons in whomthe reasoning
power is absent, the figurative inmagination of crowds is very
powerful, very active and very susceptible of being keenly

i mpressed. The inages evoked in their mnd by a personage, an
event, an accident, are alnost as lifelike as the reality.

Crowds are to sone extent in the position of the sleeper whose
reason, suspended for the tinme being, allows the arousing in his
m nd of images of extreme intensity which would quickly be

di ssipated could they be subnmitted to the action of reflection
Crowds, being incapable both of reflection and of reasoning, are
devoid of the notion of inprobability; and it is to be noted that
in a general way it is the nost inprobable things that are the
nost striking.

This is why it happens that it is always the marvell ous and

| egendary side of events that nore specially strike crowds. Wen
a civilisation is analysed it is seen that, in reality, it is the
marvel | ous and the | egendary that are its true supports.

Appear ances have al ways played a nuch nore inportant part than
reality in history, where the unreal is always of greater nonent
than the real

Crowds being only capable of thinking in inmages are only to be
i mpressed by inmages. It is only inmages that terrify or attract
t hem and becone notives of action.

For this reason theatrical representations, in which the imge is
shown in its nost clearly visible shape, always have an enor nous
i nfluence on crowds. Bread and spectacul ar shows constituted for
the pl ebei ans of ancient Rone the ideal of happiness, and they
asked for nothing nore. Throughout the successive ages this

i deal has scarcely varied. Nothing has a greater effect on the

i magi nati on of crowds of every category than theatrica
representations. The entire audi ence experiences at the sane
time the same enotions, and if these enotions are not at once
transformed into acts, it is because the nost unconsci ous
spectator cannot ignore that he is the victimof illusions, and
that he has | aughed or wept over inmginary adventures.

Soneti nes, however, the sentinents suggested by the inages are so
strong that they tend, |ike habitual suggestions, to transform
thenmsel ves into acts. The story has often been told of the
manager of a popular theatre who, in consequence of his only

pl ayi ng sonbre dramas, was obliged to have the actor who took the
part of the traitor protected on his leaving the theatre, to

def end hi m agai nst the viol ence of the spectators, indignant at
the crimes, imaginary though they were, which the traitor had
conmitted. We have here, in ny opinion, one of the npost

remar kabl e i ndi cations of the nmental state of crowds, and
especially of the facility with which they are suggestioned. The
unreal has al nost as nuch influence on themas the real. They
have an evi dent tendency not to distinguish between the two.

The power of conquerors and the strength of States is based on
t he popul ar inmagination. It is nore particularly by working upon

36



THE CROWD — A STUDY OF THE POPULAR MIND

this imagination that crowds are led. All great historica

facts, the rise of Buddhism of Christianity, of Islamsm the
Ref ormati on, the French Revol ution, and, in our own time, the

t hreat eni ng i nvasi on of Socialismare the direct or indirect
consequences of strong inpressions produced on the inmgination of
t he crowd.

Moreover, all the great statesnen of every age and every country,
i ncludi ng the nost absolute despots, have regarded the popul ar

i magi nati on as the basis of their power, and they have never
attenpted to govern in opposition to it "It was by beconmng a
Catholic," said Napoleon to the Council of State, "that I

term nated the Vendeen war. By becom ng a Miussul man that |
obtained a footing in Egypt. By becom ng an U tranontane that |
won over the Italian priests, and had | to govern a nation of
Jews | would rebuild Solomon's tenple." Never perhaps since

Al exander and Caesar has any great nman better understood how t he
i magi nati on of the crowd should be inpressed. His constant
preoccupation was to strike it. He bore it in mnd in his
victories, in his harangues, in his speeches, in all his acts.
On his deathbed it was still in his thoughts.

How is the inmmgination of crowds to be inpressed? W shall soon
see. Let us confine ourselves for the nonent to saying that the
feat is never to be achieved by attenpting to work upon the
intelligence or reasoning faculty, that is to say, by way of
denmonstration. It was not by neans of cunning rhetoric that

Ant ony succeeded in meking the popul ace rise against the

nmur derers of Caesar; it was by reading his will to the nultitude
and pointing to his corpse.

What ever strikes the inmmgination of crowds presents itself under
the shape of a startling and very clear inmage, freed from al
accessory explanation, or nerely having as acconpani ment a few
marvel | ous or mnysterious facts: exanples in point are a great
victory, a great mracle, a great crinme, or a great hope. Things
nmust be laid before the crowmd as a whole, and their genesis mnust
never be indicated. A hundred petty crines or petty accidents
will not strike the inmagination of crowds in the |east, whereas a
single great crime or a single great accident will profoundly

i mpress them even though the results be infinitely |ess

di sastrous than those of the hundred small accidents put

together. The epidenic of influenza, which caused the death but
a few years ago of five thousand persons in Paris al one, nade
very little inpression on the popular imagination. The reason
was that this veritable hecatonmb was not enbodied in any visible
i mage, but was only learnt fromstatistical information furnished
weekly. An accident which should have caused the death of only
five hundred instead of five thousand persons, but on the sane
day and in public, as the outconme of an accident appealing
strongly to the eye, by the fall, for instance, of the Eiffe
Tower, woul d have produced, on the contrary, an inmense

i mpression on the inmagination of the crowd. The probable |oss of
a transatlantic steaner that was supposed, in the absence of

news, to have gone down in mid-ocean profoundly inpressed the

i magi nati on of the cromd for a whole week. Yet officia
statistics show that 850 sailing vessels and 203 steanmers were
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lost in the year 1894 alone. The crowd, however, was never for a
nmonment concerned by these successive |osses, rmuch nore inportant

t hough they were as far as regards the destruction of |ife and
property, than the loss of the Atlantic liner in question could
possi bly have been.

It is not, then, the facts in thenselves that stri ke the popul ar
i magi nati on, but the way in which they take place and are brought
under notice. It is necessary that by their condensation, if |
may thus express nyself, they should produce a startling inmage
which fills and besets the nind. To know the art of inpressing
the imagi nation of crowds is to know at the same tine the art of
governi ng them

CHAPTER | V
A RELI G OQUS SHAPE ASSUMED BY ALL THE CONVI CTI ONS OF CROADS

What is neant by the religious sentinment--It is independent of
the worship of a divinity--Its characteristics--The strength of
convi ctions assunming a religious shape--Various exanpl es--Popul ar
gods have never disappeared--New forns under which they are
revived--Religious fornms of atheism-Inportance of these notions
fromthe historical point of view- The Refornmation, Saint
Bart hol omew, the Terror, and all anal ogous events are the result
of the religious sentinents of crowds and not of the will of

i sol ated individuals.

We have shown that crowds do not reason, that they accept or
reject ideas as a whole, that they tolerate neither discussion
nor contradiction, and that the suggestions brought to bear on
theminvade the entire field of their understanding and tend at
once to transformthensel ves into acts. W have shown that
crowds suitably influenced are ready to sacrifice thenselves for
the ideal with which they have been inspired. W have also seen
that they only entertain violent and extrene sentinents, that in
their case synpathy quickly becomes adoration, and anti pathy

al nrost as soon as it is aroused is transforned into hatred.
These general indications furnish us already with a presentinent
of the nature of the convictions of crowds.

When these convictions are closely exam ned, whether at epochs
mar ked by fervent religious faith, or by great politica
upheaval s such as those of the last century, it is apparent that
they al ways assune a peculiar formwhich | cannot better define
than by giving it the name of a religious sentiment.

This sentinment has very sinple characteristics, such as worship
of a being supposed superior, fear of the power with which the
being is credited, blind subm ssion to its commands, inability to
di scuss its dogmas, the desire to spread them and a tendency to
consider as enemes all by whomthey are not accepted. \Whether
such a sentinent apply to an invisible God, to a wooden or stone
idol, to a hero or to a political conception, provided that it
presents the preceding characteristics, its essence al ways
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remai ns religious. The supernatural and the mracul ous are found
to be present to the sanme extent. Crowds unconsciously accord a
nysterious power to the political formula or the victorious

| eader that for the nonent arouses their enthusiasm

A person is not religious solely when he worships a divinity, but
when he puts all the resources of his mnd, the conplete

subm ssion of his will, and the whol e-soul ed ardour of fanaticism
at the service of a cause or an individual who becones the goa
and guide of his thoughts and actions.

Intol erance and fanaticismare the necessary accompani nents of
the religious sentinment. They are inevitably displayed by those
who believe thenselves in the possession of the secret of earthly
or eternal happiness. These two characteristics are to be found
in all nmen grouped together when they are inspired by a
conviction of any kind. The Jacobins of the Reign of Terror were
at bottomas religious as the Catholics of the Inquisition, and
their cruel ardour proceeded fromthe same source.

The convictions of crowds assune those characteristics of blind
subm ssion, fierce intolerance, and the need of violent
propaganda which are inherent in the religious sentinment, and it
is for this reason that it may be said that all their beliefs
have a religious form The hero acclained by a crowd is a
veritable god for that crowd. Napol eon was such a god for
fifteen years, and a divinity never had nore fervent worshippers
or sent men to their death with greater ease. The Christian and
Pagan Gods never exercised a nore absolute enpire over the m nds
that had fallen under their sway.

Al'l founders of religious or political creeds have established
them sol el y because they were successful in inspiring cromds with
t hose fanatical sentiments which have as result that nen find
their happiness in worship and obedi ence and are ready to |ay

down their lives for their idol. This has been the case at al
epochs. Fustel de Coul anges, in his excellent work on Roman
Gaul, justly remarks that the Roman Enpire was in no w se

mai nt ai ned by force, but by the religious admration it inspired.
"It would be without a parallel in the history of the world," he
observes rightly, "that a form of government held in popul ar

detestati on should have | asted for five centuries. . . . It
woul d be inexplicable that the thirty |legions of the Enpire
shoul d have constrained a hundred mllion nmen to obedi ence." The

reason of their obedience was that the Enperor, who personified
the greatness of Rome, was worshipped like a divinity by

unani nous consent. There were altars in honour of the Enperor in
the smal |l est townships of his realm "Fromone end of the Enpire
to the other a new religion was seen to arise in those days which
had for its divinities the enperors thenselves. Sone years
before the Christian era the whole of Gaul, represented by sixty
cities, built in cormbn a tenple near the town of Lyons in honour

of Augustus. . . . |Its priests, elected by the united Gallic
cities, were the principal personages in their country. . . . It
is inmpossible to attribute all this to fear and servility. \Whole
nati ons are not servile, and especially for three centuries. It

was not the courtiers who worshipped the prince, it was Ronme, and
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it was not Rone nerely, but it was Gaul, it was Spain, it was
Greece and Asia.”

To-day the majority of the great nen who have swayed nen's ninds
no | onger have altars, but they have statues, or their portraits
are in the hands of their admrers, and the cult of which they
are the object is not notably different fromthat accorded to
their predecessors. An understandi ng of the philosophy of
history is only to be got by a thorough appreciation of this
fundament al point of the psychol ogy of crowds. The crowd demands
a god before everything el se.

It nust not be supposed that these are the superstitions of a
bygone age which reason has definitely banished. Sentinent has
never been vanquished in its eternal conflict with reason

Crowds will hear no nore of the words divinity and religion, in
whose nane they were so |ong enslaved; but they have never
possessed so many fetishes as in the |last hundred years, and the
old divinities have never had so many statues and altars raised
in their honour. Those who in recent years have studied the
popul ar movement known under the name of Boul angi sm have been
able to see with what ease the religious instincts of crowds are
ready to revive. There was not a country inn that did not
possess the hero's portrait. He was credited with the power of
remedying all injustices and all evils, and thousands of nen
woul d have given their lives for him Great mght have been his
place in history had his character been at all on a level with
his | egendary reputation

It is thus a very usel ess comonpl ace to assert that a religion
is necessary for the masses, because all political, divine, and
social creeds only take root anong them on the condition of

al ways assuning the religi ous shape--a shape which obviates the
danger of discussion. Wre it possible to induce the nmasses to
adopt atheism this belief would exhibit all the intol erant
ardour of a religious sentinment, and in its exterior forms would
soon becone a cult. The evolution of the small Positivist sect
furni shes us a curious proof in point. What happened to the

Ni hilist whose story is related by that profound thinker
Dost oi ewsky has qui ckly happened to the Positivists. 1llum ned
one day by the light of reason he broke the inmges of divinities
and saints that adorned the altar of a chapel, extinguished the
candl es, and, without |osing a nonent, replaced the destroyed
obj ects by the works of atheistic philosophers such as Buchner
and Mol eschott, after which he piously relighted the candl es.
The object of his religious beliefs had been transfornmed, but can
it be truthfully said that his religious sentinments had changed?

Certain historical events--and they are precisely the nost

i mportant--1 again repeat, are not to be understood unl ess one
has attained to an appreciation of the religious formwhich the
convictions of crowds always assunme in the long run. There are
soci al phenonena that need to be studied far nore fromthe point
of view of the psychol ogist than fromthat of the naturalist.

The great historian Taine has only studied the Revolution as a
naturalist, and on this account the real genesis of events has
often escaped him He has perfectly observed the facts, but from

40



THE CROWD — A STUDY OF THE POPULAR MIND 41

want of having studied the psychol ogy of crowds he has not al ways
been able to trace their causes. The facts having appalled him
by their bloodthirsty, anarchic, and ferocious side, he has
scarcely seen in the heroes of the great drama anything nore than
a horde of epileptic savages abandoni ng thensel ves wi t hout
restraint to their instincts. The violence of the Revolution

its massacres, its need of propaganda, its declarations of war
upon all things, are only to be properly explained by reflecting
that the Revolution was nerely the establishnment of a new
religious belief in the mind of the masses. The Reformation, the
massacre of Saint Barthol onew, the French religious wars, the

I nqui sition, the Reign of Terror are phenonena of an identica

ki nd, brought about by crowds ani mated by those religi ous
sentiments which necessarily | ead those inbued with themto
pitilessly extirpate by fire and sword whoever is opposed to the
establishnent of the new faith. The methods of the Inquisition
are those of all whose convictions are genuine and sturdy. Their
convictions woul d not deserve these epithets did they resort to
ot her met hods.

Upheaval s anal ogous to those | have just cited are only possible
when it is the soul of the nasses that brings them about. The
nost absol ute despots could not cause them \When historians tel
us that the massacre of Saint Barthol onew was the work of a king,
t hey show t hensel ves as ignorant of the psychol ogy of crowds as
of that of sovereigns. Mnifestations of this order can only
proceed fromthe soul of crowds. The nobst absol ute power of the
nost despotic nmonarch can scarcely do nore than hasten or retard
the nmonent of their apparition. The nmassacre of Saint
Bart hol omew or the religious wars were no nore the work of Kkings
than the Reign of Terror was the work of Robespierre, Danton, or
Saint Just. At the bottom of such events is always to be found
the working of the soul of the nmasses, and never the power of

pot ent at es.

BOXK 11

THE OPI NI ONS AND BELI EFS OF CROADS

CHAPTER |
REMOTE FACTORS OF THE OPI Nl ONS AND BELI EFS OF CROWADS

Preparatory factors of the beliefs of crowds--The origin of the
beliefs of crowmds is the consequence of a prelimnary process of
el aboration-- Study of the different factors of these beliefs.

1. RACE. The predom nating influence it exercises--It

represents the suggestions of ancestors. 2. TRADI TI ONS.

They are the synthesis of the soul of the race--Social inportance
of traditions--How, after having been necessary they becone
harnful --Crowds are the nost obstinate nmaintainers of traditiona
i deas. 3. TIME. It prepares in succession the establishnment

of beliefs and then their destruction. It is by the aid of this
factor that order may proceed from chaos. 4. POLITI CAL AND
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SOCI AL | NSTI TUTI ONS. Erroneous idea of their part--Their

i nfl uence extrenely weak--They are effects, not causes--Nations
are incapable of choosing what appear to themthe best
institutions--Institutions are |abels which shelter the npst
dissimlar things under the sane title-- How institutions may
cone to be created--Certain institutions theoretically bad, such
as centralisation obligatory for certain nations. 5.

I NSTI TUTI ONS AND EDUCATI ON. Fal sity of prevalent ideas as to the
i nfluence of instruction on crowds-- Statistica

i ndi cati ons--Denoralising effect of Latin system of
education--Part instruction m ght play--Exanples furnished by
various peopl es.

Havi ng studi ed the nental constitution of crowds and becone
acquainted with their nodes of feeling, thinking, and reasoning,
we shall now proceed to exani ne how their opinions and beliefs
ari se and becone established.

The factors which determ ne these opinions and beliefs are of two
ki nds: renote factors and i nmedi ate factors.

The renpte factors are those which render crowds capabl e of
adopting certain convictions and absolutely refractory to the
acceptance of others. These factors prepare the ground in which
are suddenly seen to germ nate certain new i deas whose force and
consequences are a cause of astoni shnment, though they are only
spont aneous i n appearance. The outburst and putting in practice
of certain ideas anpbng crowds present at tines a startling
suddenness. This is only a superficial effect, behind which must
be sought a prelimnary and preparatory action of |ong duration

The i medi ate factors are those which, coning on the top of this
| ong, preparatory working, in whose absence they would remain

wi t hout effect, serve as the source of active persuasion on
crowds; that is, they are the factors which cause the idea to
take shape and set it |loose with all its consequences. The
resolutions by which collectivities are suddenly carried away
arise out of these immediate factors; it is due to themthat a
riot breaks out or a strike is decided upon, and to themthat
enornous ngjorities invest one man with power to overthrow a
gover nment .

The successive action of these two kinds of factors is to be
traced in all great historical events. The French Revolution--to
cite but one of the npbst striking of such events--had anong its
remote factors the witings of the phil osophers, the exactions of
the nobility, and the progress of scientific thought. The nind
of the masses, thus prepared, was then easily roused by such

i medi ate factors as the speeches of orators, and the resistance
of the court party to insignificant reforns.

Anmong the renpte factors there are some of a general nature,
which are found to underlie all the beliefs and opinions of
crowds. They are race, traditions, tinme, institutions, and
education.
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We now proceed to study the influence of these different factors.

1. RACE

This factor, race, nust be placed in the first rank, for in
itself it far surpasses in inportance all the others. W have
sufficiently studied it in another work; it is therefore needl ess
to deal with it again. W showed, in a previous volunme, what an
historical race is, and how, its character once formed, it
possesses, as the result of the |laws of heredity such power that
its beliefs, institutions, and arts--in a word, all the elenents
of its civilisation--are nerely the outward expression of its
genius. We showed that the power of the race is such that no

el ement can pass from one people to another w thout undergoing
the nost profound transformations.[7]

[7] The novelty of this proposition being still considerable and
history being quite unintelligible without it, | devoted four
chapters to its denonstration in ny |ast book ("The Psychol ogi ca
Laws of the Evolution of Peoples”"). Fromit the reader will see
that, in spite of fallacious appearances, neither |anguage,
religion, arts, or, in a word, any elenent of civilisation, can
pass, intact, from one people to another

Envi ronnment, circunstances, and events represent the socia
suggestions of the nmonment. They may have a consi derabl e

i nfluence, but this influence is always nomentary if it be
contrary to the suggestions of the race; that is, to those which
are inherited by a nation fromthe entire series of its
ancestors.

We shall have occasion in several of the chapters of this work to
touch agai n upon racial influence, and to show that this
influence is so great that it dom nates the characteristics
peculiar to the genius of crowds. It follows fromthis fact that
the crowds of different countries offer very considerable

di fferences of beliefs and conduct and are not to be influenced
in the same manner.

2. TRADI TI ONS

Traditions represent the ideas, the needs, and the sentinents of
the past. They are the synthesis of the race, and wei gh upon us
with i nmense force.

The bi ol ogi cal sciences have been transformed since enbryol ogy
has shown the inmense influence of the past on the evol ution of
living beings; and the historical sciences will not undergo a

| ess change when this conception has beconme nore wi despread. As
yet it is not sufficiently general, and many statesnen are stil
no further advanced than the theorists of the last century, who
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believed that a society could break off with its past and be
entirely recast on lines suggested solely by the light of reason

A people is an organismcreated by the past, and, |like every
ot her organism it can only be nodified by slow hereditary
accunul ati ons.

It is tradition that guides nmen, and nore especially so when they
are in a cromd. The changes they can effect in their traditions
with any ease, nerely bear, as | have often repeated, upon nanes
and outward forns.

This circunstance is not to be regretted. Neither a nationa
genius nor civilisation would be possible without traditions. In
consequence man's two great concerns since he has existed have
been to create a network of traditions which he afterwards
endeavours to destroy when their beneficial effects have worn
thenmsel ves out. Civilisation is inmpossible without traditions,
and progress inmpossible without the destruction of those
traditions. The difficulty, and it is an imrense difficulty, is
to find a proper equilibriumbetween stability and variability.
Shoul d a people allowits custons to becone too firmy rooted, it
can no | onger change, and becones, |ike China, incapable of

i mprovenent. Violent revolutions are in this case of no avail

for what happens is that either the broken fragnents of the chain
are pieced together again and the past resunes its enpire wthout
change, or the fragnments renmain apart and decadence soon succeeds
anarchy.

The ideal for a people is in consequence to preserve the
institutions of the past, nmerely changing theminsensibly and
little by little. This ideal is difficult to realise. The
Romans in ancient and the English in nodern tinmes are al nost
alone in having realised it.

It is precisely crowds that cling the nost tenaciously to
traditional ideas and oppose their being changed with the npst
obstinacy. This is notably the case with the category of crowds
constituting castes. | have already insisted upon the
conservative spirit of crowds, and shown that the nobst violent
rebellions nerely end in a changing of words and terns. At the
end of the last century, in the presence of destroyed churches,
of priests expelled the country or guillotined, it mght have
been thought that the old religious ideas had lost all their
strength, and yet a few years had barely | apsed before the
abol i shed system of public worship had to be re-established in
deference to universal demands. [ 8]

[8] The report of the ex-Conventionist, Fourcroy, quoted by
Taine, is very clear on this point.

"What is everywhere seen with respect to the keeping of Sunday
and attendance at the churches proves that the ngjority of
Frenchmen desire to return to their old usages and that it is no
| onger opportune to resist this natural tendency. . . . The
great majority of men stand in need of religion, public worship
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and priests. |IT IS AN ERROR OF SOVE MODERN PHI LOSOPHERS, BY

WHI CH | MYSELF HAVE BEEN LED AWAY, to believe in the possibility
of instruction being so general as to destroy religious

prejudi ces, which for a great nunmber of unfortunate persons are a
source of consolation. . . . The nmass of the people, then, nust
be allowed its priests, its altars, and its public worship."

Bl otted out for a nonent, the old traditions had resuned their
sway.

No exanple could better display the power of tradition on the
m nd of crowds. The npst redoubtable idols do not dwell in
tenpl es, nor the nobst despotic tyrants in pal aces; both the one
and the other can be broken in an instant. But the invisible
masters that reign in our innernost selves are safe fromevery
effort at revolt, and only yield to the sl ow wearing away of
centuries.

3. TIME

In social as in biological problens tine is one of the nost
energetic factors. It is the sole real creator and the sole
great destroyer. It is tine that has nmade nountains with grains
of sand and rai sed the obscure cell of geol ogical eras to human
dignity. The action of centuries is sufficient to transform any

gi ven phenonenon. It has been justly observed that an ant with
enough time at its disposal could I evel Mount Blanc. A being
possessed of the nmagical force of varying tine at his will would

have the power attributed by believers to God.

In this place, however, we have only to concern ourselves wth
the influence of time on the genesis of the opinions of crowds.
Its action fromthis point of viewis still inmense. Dependent
upon it are the great forces such as race, which cannot form

t hemsel ves without it. It causes the birth, the growh, and the
death of all beliefs. It is by the aid of tinme that they acquire
their strength and also by its aid that they lose it.

It is tinme in particular that prepares the opinions and beliefs

of crowds, or at |east the soil on which they will germ nate.
This is why certain ideas are realisable at one epoch and not at
another. It is time that accunul ates that inmense detritus of

bel i efs and thoughts on which the ideas of a given period spring
up. They do not grow at hazard and by chance; the roots of each
of them strike down into a |long past. When they blossomit is
time that has prepared their bloomng; and to arrive at a notion
of their genesis it is always back in the past that it is
necessary to search. They are the daughters of the past and the
not hers of the future, but throughout the slaves of tine.

Time, in consequence, is our veritable nmaster, and it suffices to
leave it free to act to see all things transfornmed. At the
present day we are very uneasy with regard to the threatening
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aspirations of the masses and the destructions and upheaval s
foreboded thereby. Tine, without other aid, will see to the
restoration of equilibrium "No form of governnent,” M Lavisse
very properly wites, "was founded in a day. Political and
soci al organisations are works that demand centuries. The feuda
system exi sted for centuries in a shapel ess, chaotic state before
it found its |aws; absolute nonarchy al so existed for centuries
before arriving at regular nmethods of governnent, and these

peri ods of expectancy were extrenely troubled."

4. POLITICAL AND SOCI AL | NSTI TUTI ONS

The idea that institutions can renedy the defects of societies,
that national progress is the consequence of the inprovenent of
institutions and governnments, and that social changes can be
effected by decrees-- this idea, | say, is still generally
accepted. It was the starting-point of the French Revol ution
and the social theories of the present day are based upon it.

The nost conti nuous experience has been unsuccessful in shaking
this grave del usion. Philosophers and historians have
endeavoured in vain to prove its absurdity, but yet they have had
no difficulty in denpnstrating that institutions are the outcone
of ideas, sentinents, and customs, and that ideas, sentinents,
and custons are not to be recast by recasting |legislative codes.
A nation does not choose its institutions at will any nore than
it chooses the colour of its hair or its eyes. |Institutions and
governnments are the product of the race. They are not the
creators of an epoch, but are created by it. Peoples are not
governed in accordance with their caprices of the nonent, but as
their character determ nes that they shall be governed.
Centuries are required to forma political systemand centuries
needed to change it. Institutions have no intrinsic virtue: in
t hensel ves they are neither good nor bad. Those which are good
at a given nonent for a given people may be harnful in the
extreme for another nation

Moreover, it is in no way in the power of a people to really
change its institutions. Undoubtedly, at the cost of violent
revolutions, it can change their nanme, but in their essence they
remai n unnodi fied. The nanes are nere futile |labels wth which
an historian who goes to the bottom of things need scarcely
concern himself. It is in this way, for instance, that

Engl and, [ 9] the nost denocratic country in the world, lives,
neverthel ess, under a nonarchical regi ne, whereas the countries
in which the nost oppressive despotismis ranpant are the
Spani sh- Ameri can Republics, in spite of their republican
constitutions. The destinies of peoples are determined by their
character and not by their government. | have endeavoured to
establish this viewin nmy previous volune by setting forth
categorical exanpl es.

[9] The mpst advanced republicans, even of the United States,
recognise this fact. The Anmerican negazi ne, The Forum recently
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gave categorical expression to the opinion in terns which I
reproduce here fromthe Review of Reviews for Decenber, 1894:--

"It should never be forgotten, even by the npost ardent enemn es of
an aristocracy, that England is to-day the nbst denocratic
country of the universe, the country in which the rights of the

i ndi vi dual are nobst respected, and in which the individua
possesses the nost |iberty."

To lose time in the manufacture of cut-and-dried constitutions
is, in consequence, a puerile task, the usel ess | abour of an

i gnorant rhetorician. Necessity and tinme undertake the charge of
el aborating constituti ons when we are wi se enough to all ow these
two factors to act. This is the plan the Angl o- Saxons have
adopted, as their great historian, Mcaul ay, teaches us in a
passage that the politicians of all Latin countries ought to

| earn by heart. After having shown all the good that can be
acconpli shed by | aws which appear fromthe point of view of pure
reason a chaos of absurdities and contradictions, he conpares the
scores of constitutions that have been engulfed in the

convul sions of the Latin peoples with that of England, and points
out that the latter has only been very slowy changed part by
part, under the influence of immedi ate necessities and never of
specul ati ve reasoni ng.

"To think nothing of symmetry and much of conveni ence; never to
renmove an anomaly nerely because it is an anomaly; never to

i nnovat e except when sone grievance is felt; never to innovate
except so far as to get rid of the grievance; never to |lay down
any proposition of w der extent than the particular case for
which it is necessary to provide; these are the rul es which have,
fromthe age of John to the age of Victoria, generally guided the
del i berations of our two hundred and fifty Parlianents."

It would be necessary to take one by one the | aws and
institutions of each people to show to what extent they are the
expression of the needs of each race and are incapable, for that
reason, of being violently transformed. It is possible, for

i nstance, to indulge in philosophical dissertations on the

advant ages and di sadvantages of centralisation; but when we see a
peopl e conposed of very different races devote a thousand years
of efforts to attaining to this centralisation; when we observe
that a great revolution, having for object the destruction of al
the institutions of the past, has been forced to respect this
centralisation, and has even strengthened it; under these

ci rcunstances we should adnmit that it is the outconme of inperious
needs, that it is a condition of the existence of the nation in
guestion, and we should pity the poor nmental range of politicians
who tal k of destroying it. Could they by chance succeed in this
attenpt, their success would at once be the signal for a
frightful civil war,[10] which, noreover, would inmediately bring
back a new system of centralisation nuch nore oppressive than the
ol d.
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[10] If a conparison be made between the profound religious and
political dissensions which separate the various parties in
France, and are nore especially the result of social questions,
and the separatist tendencies which were manifested at the tine
of the Revolution, and began to again display thenselves towards
the close of the Franco-German war, it will be seen that the
different races represented in France are still far from being
conpl etely bl ended. The vigorous centralisation of the

Revol ution and the creation of artificial departments destined to
bri ng about the fusion of the ancient provinces was certainly its
nost useful work. Were it possible to bring about the
decentralisation which is to-day preoccupying mnds |acking in
foresight, the achi evenment would pronptly have for consequence
the nost sanguinary disorders. To overlook this fact is to | eave
out of account the entire history of France.

The conclusion to be drawn from what precedes is, that it is not
ininstitutions that the neans is to be sought of profoundly

i nfluencing the genius of the masses. When we see certain
countries, such as the United States, reach a high degree of
prosperity under denocratic institutions, while others, such as

t he Spani sh- Anerican Republics, are found existing in a pitiable
state of anarchy under absolutely simlar institutions, we should
admt that these institutions are as foreign to the greatness of
the one as to the decadence of the others. Peoples are governed
by their character, and all institutions which are not intimtely
nodel | ed on that character nmerely represent a borrowed garment, a
transitory disguise. No doubt sanguinary wars and vi ol ent
revol uti ons have been undertaken, and will continue to be
undertaken, to inpose institutions to which is attributed, as to
the relics of saints, the supernatural power of creating welfare.
It may be said, then, in one sense, that institutions react on
the mind of the crowmd i nasmuch as they engender such upheaval s.
But inreality it is not the institutions that react in this
manner, since we know that, whether triunphant or vanqui shed,

t hey possess in thenselves no virtue. It is illusions and words
t hat have influenced the nmind of the crowd, and especially

wor ds-- words which are as powerful as they are chinerical, and
whose astoni shing sway we shall shortly denopnstrate.

5. I NSTRUCTI ON AND EDUCATI ON

Forenmpst among t he domi nant ideas of the present epoch is to be
found the notion that instruction is capable of considerably
changi ng nmen, and has for its unfailing consequence to inprove
them and even to make themequal. By the nmere fact of its being
constantly repeated, this assertion has ended by beconi ng one of
the nost steadfast denocratic dogmas. It would be as difficult
now to attack it as it would have been fornerly to have attacked
t he dogmas of the Church

On this point, however, as on nany others, denocratic ideas are
in profound di sagreenment with the results of psychol ogy and
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experience. Many emi nent phil osophers, anong them Herbert
Spencer, have had no difficulty in showi ng that instruction

nei ther renders a man nore noral nor happier, that it changes
neither his instincts nor his hereditary passions, and that at
times--for this to happen it need only be badly directed--it is
nmuch nore pernicious than useful. Statisticians have brought
confirmation of these views by telling us that crimnality
increases with the generalisation of instruction, or at any rate
of a certain kind of instruction, and that the worst enem es of
soci ety, the anarchists, are recruited anong the prize-w nners of
schools; while in a recent work a distinguished nagistrate, M
Adol phe CGuillot, made the observation that at present 3,000
educated crimnals are net with for every 1,000 illiterate

deli nquents, and that in fifty years the crimnal percentage of
t he popul ati on has passed from 227 to 552 for every 100, 000

i nhabitants, an increase of 133 per cent. He has also noted in
common with his colleagues that crimnality is particularly on
the increase anong young persons, for whom as is known,

gratui tous and obligatory schooling has--in France--repl aced
apprenti ceship.

It is not assuredly--and nobody has ever nmaintained this
proposition-- that well-directed instruction may not give very
useful practical results, if not in the sense of raising the
standard of norality, at least in that of devel opi ng professiona
capacity. Unfortunately the Latin peoples, especially in the

| ast twenty-five years, have based their systens of instruction
on very erroneous principles, and in spite of the observations of
the nopst em nent m nds, such as Breal, Fustel de Coul anges,

Tai ne, and many others, they persist in their |anentable

m stakes. | have myself shown, in a work published sonme tine
ago, that the French system of education transforns the majority
of those who have undergone it into enem es of society, and
recruits nunerous disciples for the worst forms of socialism

The primary danger of this system of education--very properly
qualified as Latin--consists in the fact that it is based on the
fundanment al psychol ogical error that the intelligence is

devel oped by the learning by heart of text-books. Adopting this
view, the endeavour has been made to enforce a know edge of as
many hand- books as possible. Fromthe primary school till he

| eaves the university a young man does nothi ng but acquire books
by heart wi thout his judgnent or personal initiative being ever
called into play. Education consists for himin reciting by
heart and obeyi ng.

"Learning | essons, knowi ng by heart a grammar or a conpendi um
repeating well and imtating well--that,"” wites a former

M ni ster of Public Instruction, M Jules Sinon, "is a |udicrous
form of education whose every effort is an act of faith tacitly
admtting the infallibility of the master, and whose only results
are a belittling of ourselves and a rendering of us inpotent."

Were this education merely useless, one mght confine one's self
to expressing conpassion for the unhappy children who, instead of
maki ng needful studies at the primary school, are instructed in
the geneal ogy of the sons of Clotaire, the conflicts between
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Neustria and Austrasia, or zoological classifications. But the
system presents a far nore serious danger. It gives those who
have been subnmitted to it a violent dislike to the state of life
in which they were born, and an intense desire to escape fromit.
The working man no | onger wi shes to remain a working man, or the
peasant to continue a peasant, while the nost hunbl e nenbers of
the m ddl e classes admit of no possible career for their sons
except that of State-paid functionaries. |nstead of preparing
men for life French schools solely prepare themto occupy public
functions, in which success can be attained without any necessity
for self-direction or the exhibition of the |east glinmrer of
personal initiative. At the bottom of the social |adder the
system creates an arny of proletarians discontented with their

| ot and always ready to revolt, while at the summt it brings
into being a frivol ous bourgeoisie, at once sceptical and

credul ous, having a superstitious confidence in the State, whom
it regards as a sort of Providence, but without forgetting to

di splay towards it a ceaseless hostility, always laying its own
faults to the door of the Government, and incapable of the |east
enterprise without the intervention of the authorities.

The State, which manufactures by dint of textbooks all these
persons possessing di ploms, can only utilise a small nunber of
them and is forced to | eave the others wi thout enploynent. It
is obliged in consequence to resign itself to feeding the first
menti oned and to having the others as its enemies. Fromthe top
to the bottom of the social pyramid, fromthe hunblest clerk to
the professor and the prefect, the i mense nmass of persons
boasting di pl omas besi ege the professions. Wile a business man
has the greatest difficulty in finding an agent to represent him
in the col onies, thousands of candi dates solicit the npst npdest
official posts. There are 20,000 school masters and m stresses

wi t hout enploynment in the departnment of the Seine alone, all of

t hem persons who, disdaining the fields or the workshops, |ook to
the State for their livelihood. The nunber of the chosen being
restricted, that of the discontented is perforce i mense. The
|atter are ready for any revolution, whoever be its chiefs and
what ever the goal they aimat. The acquisition of know edge for
whi ch no use can be found is a sure nmethod of driving a man to
revol t.[11]

[11] This phenonenon, noreover, is not peculiar to the Latin
peoples. It is also to be observed in China, which is also a
country in the hands of a solid hierarchy of nandarins or
functionaries, and where a function is obtained, as in France, by
conpetitive exam nation, in which the only test is the

i nperturbable recitation of bul ky manuals. The army of educated
persons without enploynent is considered in China at the present
day as a veritable national calanmity. It is the sane in India
where, since the English have opened schools, not for educating
purposes, as is the case in England itself, but sinply to furnish
t he indi genous inhabitants with instruction, there has been
formed a special class of educated persons, the Baboos, who, when
they do not obtain enploynent, becone the irreconcil able enenies
of the English rule. 1In the case of all the Baboos, whether

provi ded with enploynment or not, the first effect of their
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i nstruction has been to lower their standard of norality. This
is a fact on which | have insisted at length in nmy book, "The
Civilisations of India"--a fact, too, which has been observed by
all authors who have visited the great peninsul a.

It is evidently too late to retrace our steps. Experience al one,
t hat suprene educator of peoples, will be at pains to show us our
m stake. It alone will be powerful enough to prove the necessity
of replacing our odious text-books and our pitiable exaninations
by industrial instruction capable of inducing our young nen to
return to the fields, to the workshop, and to the colonia
enterprise which they avoid to-day at all costs.

The professional instruction which all enlightened nmnds are now
demandi ng was the instruction received in the past by our

forefathers. It is still in vigour at the present day anong the
nati ons who rule the world by their force of will, their
initiative, and their spirit of enterprise. 1In a series of

remar kabl e pages, whose principal passages | reproduce further
on, a great thinker, M Taine, has clearly shown that our forner
system of education was approxi mtely that in vogue to-day in
Engl and and Anerica, and in a renmarkabl e parallel between the
Latin and Angl o- Saxon systens he has plainly pointed out the
consequences of the two nethods.

One mi ght consent, perhaps, at a pinch, to continue to accept al
t he di sadvant ages of our classical education, although it
produced not hing but discontented nen, and nmen unfitted for their
station in life, did the superficial acquisition of so nuch
know edge, the faultless repeating by heart of so many
text-books, raise the level of intelligence. But does it really
raise this level? Alas, no! The conditions of success inlife
are the possession of judgnent, experience, initiative, and
character--qualities which are not bestowed by books. Books are
dictionaries, which it is useful to consult, but of which it is
perfectly useless to have |l engthy portions in one's head.

How is it possible for professional instruction to devel op the
intelligence in a neasure quite beyond the reach of classica
i nstruction? This has been well shown by M Taine.

"I deas, he says, are only formed in their natural and nornal
surroundi ngs; the pronmotion of the gromh is effected by the

i nnuner abl e i npressi ons appealing to the senses which a young man
receives daily in the workshop, the nine, the Iaw court, the
study, the builder's yard, the hospital; at the sight of tools,
materials, and operations; in the presence of custoners, workers,

and | abour, of work well or ill done, costly or lucrative. In
such a way are obtained those trifling perceptions of detail of
the eyes, the ear, the hands, and even the sense of snell, which

pi cked up involuntarily, and silently elaborated, take shape
within the | earner, and suggest to himsooner or, later this or

t hat new combi nation, sinplification, econony, inprovenent, or

i nvention. The young Frenchman is deprived, and precisely at the
age when they are nost fruitful, of all these precious contacts,
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of all these indispensable elenents of assimlation. For seven
or eight years on end he is shut up in a school, and is cut off
fromthat direct personal experience which would give hima keen
and exact notion of nmen and things and of the various ways of
handling them"

" . . . At least nine out of ten have wasted their tinme and pains
during several years of their life--telling, inportant, even

deci sive years. Anpng such are to be counted, first of all, the
hal f or two-thirds of those who present thenselves for

exam nation--1 refer to those who are rejected; and then anong
those who are successful, who obtain a degree, a certificate, a
di ploma, there is still a half or two-thirds--1 refer to the
overworked. Too much has been demanded of them by exacting that
on a given day, on a chair or before a board, they should, for
two hours in succession, and with respect to a group of sciences,
be living repertories of all human know edge. In point of fact
they were that, or nearly so, for two hours on that particular
day, but a nonth |later they are so no |longer. They could not go
t hrough the exam nation again. Their too numerous and too
burdensome acquisitions slip incessantly fromtheir mnd, and are
not replaced. Their nmental vigour has declined, their fertile
capacity for growth has dried up, the fully-devel oped man
appears, and he is often a used-up man. Settled down, narried,
resigned to turning in a circle, and indefinitely in the sane
circle, he shuts hinself up in his confined function, which he
fulfils adequately, but nothing nore. Such is the average yield:
assuredly the receipts do not bal ance the expenditure. In

Engl and or America, where, as in France previous to 1789, the
contrary proceeding is adopted, the outconme obtained is equal or
superior.”

The illustrious psychol ogi st subsequently shows us the difference
bet ween our system and that of the Angl o- Saxons. The latter do
not possess our innunerable special schools. Wth them
instruction is not based on book-I|earning, but on object |essons.
The engi neer, for exanple, is trained in a workshop, and never at
a school; a nethod which allows of each individual reaching the
level his intelligence permts of. He becones a workman or a
foreman if he can get no further, an engineer if his aptitudes
take himas far. This manner of proceeding is nuch nore
denocratic and of nuch greater benefit to society than that of
maki ng the whol e career of an individual depend on an

exam nation, lasting a few hours, and undergone at the age of

ni net een or twenty.

"In the hospital, the mne, the factory, in the architect's or
the lawer's office, the student, who nmakes a start while very
young, goes through his apprenticeship, stage by stage, nuch as
does with us a law clerk in his office, or an artist in his
studio. Previously, and before nmeking a practical beginning, he
has had an opportunity of follow ng sone general and summary
course of instruction, so as to have a framework ready prepared
in which to store the observations he is shortly to meke.
Furthernore he is able, as a rule, to avail hinself of sundry
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techni cal courses which he can followin his |eisure hours, so as
to co-ordinate step by step the daily experience he is gathering.
Under such a systemthe practical capabilities increase and
devel op of thenselves in exact proportion to the faculties of the
student, and in the direction requisite for his future task and
the special work for which fromnow onwards he desires to fit
hinmself. By this nmeans in England or the United States a young
man is quickly in a position to develop his capacity to the
utnmost. At twenty-five years of age, and nuch sooner if the
material and the parts are there, he is not nerely a usefu
performer, he is capable also of spontaneous enterprise; he is
not only a part of a machine, but also a motor. In France, where
the contrary systemprevails--in France, which with each
succeedi ng generation is falling nore and nore into line with
China--the sumtotal of the wasted forces is enornous."

The great philosopher arrives at the follow ng conclusion with
respect to the growi ng incongruity between our Latin system of
education and the requirenents of practical life:--

"I'n the three stages of instruction, those of chil dhood,

adol escence and youth, the theoretical and pedagogi c preparation
by books on the school benches has | engthened out and becone
overcharged in view of the exani nation, the degree, the diplong,
and the certificate, and solely in this view, and by the worst

nmet hods, by the application of an unnatural and anti-socia

regi me, by the excessive postponement of the practica

apprenti ceshi p, by our boarding-school system by artificia
training and mechani cal cramm ng, by overwork, w thout thought
for the tinme that is to follow, for the adult age and the
functions of the man, without regard for the real world on which
the young man will shortly be thrown, for the society in which we
nove and to which he nust be adapted or be taught to resign

hi msel f in advance, for the struggle in which humanity is
engaged, and in which to defend himself and to keep his footing
he ought previously to have been equi pped, arned, trained, and
har dened. This indispensabl e equi pnment, this acquisition of nore
i nportance than any other, this sturdy common sense and nerve and

wi || -power our schools do not procure the young Frenchman; on the
contrary, far fromqualifying himfor his approachi ng and
definite state, they disqualify him 1In consequence, his entry

into the world and his first steps in the field of action are
nost often nerely a succession of painful falls, whose effect is
that he long remains wounded and brui sed, and sonetines disabl ed
for life. The test is severe and dangerous. |In the course of it
the nental and noral equilibriumis affected, and runs the risk
of not being re-established. Too sudden and conplete disillusion
has supervened. The deceptions have been too great, the

di sappoi ntmrents too keen."[12]

[12] Taine, "Le Reginme noderne," vol. ii., 1894. These pages are
al nost the last that Taine wote. They resune adnmirably the
results of the great philosopher's |ong experience.

Unfortunately they are in ny opinion totally inconprehensible for
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such of our university professors who have not |ived abroad.
Education is the only nmeans at our disposal of influencing to
some extent the mind of a nation, and it is profoundly saddening
to have to think that there is scarcely any one in France who can
arrive at understanding that our present systemof teaching is a
grave cause of rapid decadence, which instead of elevating our
youth, |lowers and perverts it.

A useful conparison nmay be nade between Taine's pages and the
observations on Anerican education recently nade by M Pau

Bourget in his excellent book, "Qutre-Mer." He, too, after
havi ng noted that our education nerely produces narrow- m nded
bourgeois, lacking in initiative and will-power, or

anarchi sts--"those two equally harnful types of the civilised
man, who degenerates into inpotent platitude or insane
destructiveness"--he too, | say, draws a conparison that cannot
be the object of too nuch reflection between our French |ycees
(public schools), those factories of degeneration, and the

Ameri can schools, which prepare a man admirably for life. The
gul f existing between truly denocratic nations and those who have
denocracy in their speeches, but in no wise in their thoughts, is
clearly brought out in this conparison

Have we digressed in what precedes fromthe psychol ogy of crowds?
Assuredly not. |If we desire to understand the ideas and beliefs
that are germinating to-day in the nasses, and will spring up
to-morrow, it is necessary to know how the ground has been
prepared. The instruction given the youth of a country allows of
a know edge of what that country will one day be. The education
accorded the present generation justifies the nost gloony
previsions. It is in part by instruction and education that the
m nd of the nmasses is inproved or deteriorated. It was necessary
i n consequence to show how this m nd has been fashi oned by the
systemin vogue, and how the mass of the indifferent and the
neutral has becone progressively an arny of the di scontented
ready to obey all the suggestions of utopians and rhetoricians.

It is in the schoolroomthat socialists and anarchists are found
nowadays, and that the way is being paved for the approaching
peri od of decadence for the Latin peoples.

CHAPTER 1 |
THE | MVEDI ATE FACTORS OF THE OPI NI ONS OF CROWDS

1. | MAGES, WORDS AND FORMULAE. The mmgi cal power of words

and fornul ae--The power of words bound up with the inmages they
evoke, and independent of their real sense--These inmages vary
fromage to age, and fromrace to race--The wear and tear of

wor ds- - Exanpl es of the considerable variations of sense of
much-used words--The political utility of baptizing old things

wi th new names when the words by which they were designated
produced an unfavourabl e inpression on the masses-- variations of
the sense of words in consequence of race differences--The

di fferent neanings of the word "denocracy” in Europe and Anerica.
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2. I LLUSIONS. Their inportance--They are to be found at the
root of all civilisations--The social necessity of

illusions--Crowds al ways prefer themto truths. 3.
EXPERI ENCE. Experience alone can fix in the mnd of crowds truths
become necessary and destroy illusions grown

danger ous- - Experience is only effective on the condition that it
be frequently repeated--The cost of the experiences requisite to
per suade crowds. 4. REASON. The nullity of its influence on
crowds--Crowds only to be influenced by their unconscious
sentiments-- The role of logic in history--The secret causes of

i mprobabl e events.

We have just investigated the renpte and preparatory factors
which give the mnd of crowmds a special receptivity, and nake
possible therein the growth of certain sentinents and certain
ideas. It now renmnins for us to study the factors capabl e of
acting in a direct manner. W shall see in a forthconing chapter
how t hese factors should be put in force in order that they may
produce their full effect.

In the first part of this work we studied the sentinents, ideas,
and net hods of reasoning of collective bodies, and fromthe
know edge thus acquired it would evidently be possible to deduce
in a general way the neans of making an inpression on their mnd
We al ready know what strikes the imagination of crowds, and are
acquai nted with the power and contagi ousness of suggestions, of
those especially that are presented under the form of inmages.
However, as suggestions may proceed fromvery different sources,
the factors capable of acting on the mnds of crowds may differ
considerably. It is necessary, then, to study them separately.
This is not a useless study. Crowds are sonewhat |ike the sphinx
of ancient fable: it is necessary to arrive at a solution of the
probl enms offered by their psychology or to resign ourselves to
bei ng devoured by them

1. I MAGES, WORDS, AND FORMULAS

When studying the imgination of crowds we saw that it is
particularly open to the inpressions produced by i mages. These
i mmges do not always lie ready to hand, but it is possible to
evoke them by the judicious enploynment of words and fornul as.
Handl ed with art, they possess in sober truth the mysterious
power fornerly attributed to them by the adepts of magic. They
cause the birth in the mnds of crowds of the nost fornidable
tenmpests, which in turn they are capable of stilling. A pyramd
far loftier than that of old Cheops could be raised nerely with
t he bones of men who have been victins of the power of words and
formul as.

The power of words is bound up with the images they evoke, and is
qui te independent of their real significance. W rds whose sense

is the nost ill-defined are sonetines those that possess the npst
i nfluence. Such, for exanple, are the terns denocracy,
socialism equality, liberty, &c., whose neaning is so vague that

bul ky volunes do not suffice to precisely fix it. Yet it is
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certain that a truly magical power is attached to those short
syllables, as if they contained the solution of all problens.
They synt hesi se the nost diverse unconscious aspirations and the
hope of their realisation.

Reason and argunents are incapable of conbatting certain words
and fornulas. They are uttered with solemity in the presence of
crowds, and as soon as they have been pronounced an expression of
respect is visible on every countenance, and all heads are bowed.
By many they are considered as natural forces, as supernatura
powers. They evoke grandi ose and vague images in men's m nds

but this very vagueness that waps themin obscurity augnments
their nysterious power. They are the nysterious divinities

hi dden behi nd the tabernacle, which the devout only approach in
fear and trenbling.

The i mages evoked by words being i ndependent of their sense, they
vary fromage to age and from people to people, the formulas
remai ning identical. Certain transitory inages are attached to
certain words: the word is nmerely as it were the button of an
electric bell that calls themup

Al words and all fornmulas do not possess the power of evoking

i mages, while there are sonme which have once had this power, but
lose it in the course of use, and cease to waken any response in
the mnd. They then becone vain sounds, whose principal utility
is to relieve the person who enpl oys them of the obligation of
thinking. Arnmed with a small stock of fornulas and conmonpl aces
l earnt while we are young, we possess all that is needed to
traverse life without the tiring necessity of having to reflect
on anyt hi ng what ever.

If any particular | anguage be studied, it is seen that the words
of which it is conposed change rather slowy in the course of
ages, while the i mages these words evoke or the neaning attached
to them changes ceaselessly. This is the reason why, in another
work, | have arrived at the conclusion that the absolute
transl ati on of a | anguage, especially of a dead |anguage, is
totally inpossible. What do we do in reality when we substitute
a French for a Latin, Greek, or Sanscrit expression, or even when
we endeavour to understand a book witten in our own tongue two
or three centuries back? W nerely put the inages and ideas with
whi ch nodern |ife has endowed our intelligence in the place of
absol utely distinct notions and i mages which ancient |ife had
brought into being in the m nd of races submitted to conditions
of existence having no analogy with our own. Wen the nen of the
Revol ution i magi ned they were copying the Greeks and Romans, what
were they doing except giving to ancient words a sense the latter
had never had? What resenbl ance can possibly exist between the
institutions of the Greeks and those designated to-day by
correspondi ng words? A republic at that epoch was an essentially
aristocratic institution, formed of a reunion of petty despots
ruling over a crowd of slaves kept in the npst absol ute

subj ection. These comunal aristocracies, based on sl avery,
could not have existed for a noment without it.

The word "liberty," again, what signification could it have in
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any way resenbling that we attribute to it to-day at a period
when the possibility of the liberty of thought was not even
suspected, and when there was no greater and nore exceptiona
crime than that of discussing the gods, the | aws and the custons
of the city? What did such a word as "fatherland" signify to an
At heni an or Spartan unless it were the cult of Athens or Sparta,
and in no wise that of Greece, conposed of rival cities always at
war with each other? What neaning had the sanme word "fatherl and"
anong the ancient Gauls, divided into rival tribes and races, and
possessing di fferent | anguages and religions, and who were easily
vanqui shed by Caesar because he always found allies anong thenf
It was Rome that made a country of Gaul by endowing it with
political and religious unity. Wthout going back so far
scarcely two centuries ago, is it to be believed that this sane
notion of a fatherland was conceived to have the same neani ng as
at present by French princes like the great Conde, who allied
thensel ves with the foreigner against their sovereign? And yet
again, the same word had it not a sense very different fromthe
nodern for the French royalist em grants, who thought they obeyed
the I aws of honour in fighting agai nst France, and who fromtheir
poi nt of view did indeed obey them since the feudal |aw bound
the vassal to the lord and not to the soil, so that where the
soverei gn was there was the true fatherland?

Numer ous are the words whose neani ng has thus profoundly changed
fromage to age--words which we can only arrive at understandi ng
in the sense in which they were formerly understood after a |ong
effort. It has been said with truth that much study is necessary
nmerely to arrive at conceiving what was signified to our great
grandf at hers by such words as the "king" and the "royal famly."
What, then, is likely to be the case with terns still nore

conpl ex?

Words, then, have only nobile and transitory significations which
change from age to age and people to people; and when we desire
to exert an influence by their neans on the crowd what it is
requisite to know is the nmeaning given themby the cromd at a

gi ven nonment, and not the neaning which they formerly had or may
yet have for individuals of a different nental constitution.

Thus, when crowds have cone, as the result of political upheavals
or changes of belief, to acquire a profound antipathy for the

i mges evoked by certain words, the first duty of the true
statesman is to change the words without, of course, |aying hands
on the things thenselves, the latter being too intimtely bound
up with the inherited constitution to be transformed. The

judi cious Tocqueville long ago made the remark that the work of
the consulate and the enpire consisted nore particularly in the
clothing with new words of the greater part of the institutions
of the past--that is to say, in replacing words evoking

di sagreeabl e images in the imagination of the crowd by other
words of which the novelty prevented such evocations. The
“taille" or tallage has becone the land tax; the "gabelle," the
tax on salt; the "aids," the indirect contributions and the
consol idated duties; the tax on trade conpanies and guilds, the
license, &c.
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One of the nost essential functions of statesnen consists, then
in baptizing with popular or, at any rate, indifferent words
things the crowd cannot endure under their old names. The power
of words is so great that it suffices to designate in well-chosen
ternms the nost odious things to nmake them acceptable to crowds.
Taine justly observes that it was by invoking liberty and
fraternity--words very popular at the tinme-- that the Jacobins
were able "to install a despotismworthy of Dahoney, a tribuna
simlar to that of the Inquisition, and to acconplish human
hecatonmbs akin to those of ancient Mexico." The art of those who
govern, as is the case with the art of advocates, consists above
all in the science of enploying words. One of the greatest
difficulties of this art is, that in one and the sanme society the
same words nost often have very different neanings for the

di fferent social classes, who enploy in appearance the sane

wor ds, but never speak the sane | anguage.

In the preceding exanples it is especially tinme that has been
made to intervene as the principal factor in the changing of the
meani ng of words. |If, however, we also make race intervene, we
shall then see that, at the sane period, anong peoples equally
civilised but of different race, the sanme words very often

correspond to extrenely dissimlar ideas. It is inpossible to
understand these differences w thout having travelled nuch, and
for this reason | shall not insist upon them | shall confine

nmyself to observing that it is precisely the words nost often
enpl oyed by the masses which anong different peoples possess the
nost different neanings. Such is the case, for instance, with
the words "denocracy" and "socialisnl in such frequent use
nowadays.

In reality they correspond to quite contrary ideas and i nages in
the Latin and Angl o-Saxon mnd. For the Latin peoples the word
"denocracy" signifies nore especially the subordination of the
will and the initiative of the individual to the will and the
initiative of the comunity represented by the State. It is the
State that is charged, to a greater and greater degree, with the
direction of everything, the centralisation, the nonopolisation
and the manufacture of everything. To the State it is that al
parties wi thout exception, radicals, socialists, or nonarchists,

constantly appeal. Anpbng the Angl o-Saxons and notably in America
this same word "denocracy" signifies, on the contrary, the
i ntense devel opnent of the will of the individual, and as

conpl ete a subordi nati on as possible of the State, which, with
the exception of the police, the arny, and diplomatic rel ations,
is not allowed the direction of anything, not even of public
instruction. It is seen, then, that the same word which
signifies for one people the subordination of the will and the
initiative of the individual and the preponderance of the State,
signifies for another the excessive devel opnent of the will and
the initiative of the individual and the conpl ete subordination
of the State.[13]

[13] In my book, "The Psychol ogi cal Laws of the Evol ution of
Peoples,” | have insisted at |l ength on the differences which
di stinguish the Latin denocratic ideal fromthe Angl o- Saxon
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denocratic ideal. |ndependently, and as the result of his
travels, M Paul Bourget has arrived, in his quite recent book
"Qutre-Mer," at conclusions alnost identical with mne

2. | LLUSI ONS

From the dawn of civilisation onwards crowds have al ways
undergone the influence of illusions. It is to the creators of
illusions that they have raised nore tenples, statues, and altars
than to any other class of nen. Whether it be the religious
illusions of the past or the philosophic and social illusions of
the present, these forni dable soverei gn powers are al ways found
at the head of all the civilisations that have successively
flourished on our planet. It is in their name that were built
the tenpl es of Chal dea and Egypt and the religious edifices of
the M ddl e Ages, and that a vast upheaval shook the whol e of
Europe a century ago, and there is not one of our political
artistic, or social conceptions that is free fromtheir powerfu

i npress. Cccasionally, at the cost of terrible disturbances, man
overthrows them but he seens condemmed to al ways set them up
again. Wthout them he woul d never have enmerged from his
primtive barbarian state, and w thout them again he would soon
return to it. Doubtless they are futile shadows; but these
children of our dreans have forced the nations to create whatever
the arts may boast of splendour or civilisation of greatness.

"I'f one destroyed in nmuseunms and |ibraries, if one hurled down on
the flagstones before the churches all the works and all the
nonunments of art that religions have inspired, what would remmin
of the great dreanms of humanity? To give to nen that portion of
hope and il lusion w thout which they cannot |ive, such is the
reason for the existence of gods, heroes, and poets. During
fifty years science appeared to undertake this task. But science
has been conpronised in hearts hungering after the ideal, because
it does not dare to be | avish enough of prom ses, because it
cannot lie."[14]

[ 14] Dani el Lesueur.

The phil osophers of the last century devoted thenselves with
fervour to the destruction of the religious, political, and
social illusions on which our forefathers had lived for a |ong
tale of centuries. By destroying themthey have dried up the
springs of hope and resignation. Behind the i molated chineras
they came face to face with the blind and silent forces of
nature, which are inexorable to weakness and ignore pity.

Notwi t hstanding all its progress, philosophy has been unable as
yet to offer the masses any ideal that can charmthem but, as
they nust have their illusions at all cost, they turn

instinctively, as the insect seeks the light, to the rhetoricians
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who accord them what they want. Not truth, but error has al ways
been the chief factor in the evolution of nations, and the reason
why socialismis so powerful to-day is that it constitutes the
last illusion that is still vital. 1In spite of all scientific
denonstrations it continues on the increase. |Its principa
strength lies in the fact that it is chanpioned by n nds
sufficiently ignorant of things as they are in reality to venture
boldly to prom se manki nd happi ness. The social illusion reigns
to-day upon all the heaped-up ruins of the past, and to it

bel ongs the future. The nmasses have never thirsted after truth.
They turn aside fromevidence that is not to their taste,
preferring to deify error, if error seduce them Whoever can
supply themwith illusions is easily their master; whoever
attenpts to destroy their illusions is always their victim

3. EXPERI ENCE

Experi ence constitutes alnmost the only effective process by which
a truth may be solidly established in the mnd of the nasses, and
illusions grown too dangerous be destroyed. To this end,

however, it is necessary that the experience should take place on
a very large scale, and be very frequently repeated. The
experiences undergone by one generation are useless, as a rule,
for the generation that follows, which is the reason why
historical facts, cited with a view to denpnstration, serve no
purpose. Their only utility is to prove to what an extent
experiences need to be repeated fromage to age to exert any

i nfluence, or to be successful in nerely shaking an erroneous

opi nion when it is solidly inplanted in the m nd of the masses.

Qur century and that which preceded it will doubtless be alluded
to by historians as an era of curious experinments, which in no
ot her age have been tried in such nunber

The nost gigantic of these experinents was the French Revol ution
To find out that a society is not to be refashioned fromtop to
bottomin accordance with the dictates of pure reason, it was
necessary that several mllions of nmen should be massacred and
that Europe should be profoundly disturbed for a period of twenty
years. To prove to us experinentally that dictators cost the
nati ons who acclai mthem dear, two rui nous experiences have been
required in fifty years, and in spite of their clearness they do
not seemto have been sufficiently convincing. The first,
neverthel ess, cost three millions of men and an invasion, the
second involved a loss of territory, and carried in its wake the
necessity for permanent armes. A third was al nost attenpted not
Il ong since, and will assuredly be attenpted one day. To bring an
entire nation to admt that the huge German arnmy was not, as was
currently alleged thirty years ago, a sort of harnm ess nationa
guard,[15] the terrible war which cost us so dear had to take

pl ace. To bring about the recognition that Protection ruins the
nati ons who adopt it, at |east twenty years of disastrous
experience will be needful. These exanples night be indefinitely
mul tiplied.
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[15] The opinion of the cromd was formed in this case by those
rough- and- ready associ ations of dissimlar things, the nmechani sm
of which | have previously explained. The French national guard
of that period, being conposed of peaceabl e shopkeepers, utterly
| acking in discipline and quite incapable of being taken
seriously, whatever bore a simlar nane, evoked the sane
conception and was considered in consequence as harnl ess. The
error of the crowd was shared at the tine by its | eaders, as
happens so often in connection with opinions dealing with
generalisations. In a speech nade in the Chanber on the 31st of
Decenber, 1867, and quoted in a book by M E. dlivier that has
appeared recently, a statesman who often foll owed the opinion of
the crowd but was never in advance of it--1 allude to M

Thi ers--declared that Prussia only possessed a national guard
anal ogous to that of France, and in consequence wi thout

i mportance, in addition to a regular army about equal to the
French regul ar arny; assertions about as accurate as the

predi ctions of the sane statesman as to the insignificant future
reserved for railways.

4. REASON

In enunerating the factors capable of making an inpression on the
m nds of crowds all mention of reason m ght be di spensed with,
were it not necessary to point out the negative value of its

i nfluence.

We have al ready shown that crowds are not to be influenced by
reasoni ng, and can only conprehend rough-and-ready associ ati ons
of ideas. The orators who know how to nmake an inpressi on upon

t hem al ways appeal in consequence to their sentinents and never
to their reason. The laws of |ogic have no action on crowds. [ 16]
To bring honme conviction to crowmds it is necessary first of al

to thoroughly conprehend the sentinments by which they are
animated, to pretend to share these sentinents, then to endeavour
to nodify them by calling up, by neans of rudi nentary
associations, certain emnently suggestive notions, to be
capable, if need be, of going back to the point of view from
which a start was made, and, above all, to divine frominstant to
instant the sentinents to which one's discourse is giving birth.
This necessity of ceasel essly varying one's |anguage in
accordance with the effect produced at the nonment of speaking
deprives fromthe outset a prepared and studi ed harangue of al

ef fi caci ousness. In such a speech the orator follows his own
line of thought, not that of his hearers, and fromthis fact

al one his influence is annihilated.

[16] My first observations with regard to the art of inpressing
crowds and touching the slight assistance to be derived in this
connection fromthe rules of logic date back to the seige of
Paris, to the day when | saw conducted to the Louvre, where the
Governnment was then sitting, Marshal V----, whoma furious crowd
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asserted they had surprised in the act of taking the plans of the
fortifications to sell themto the Prussians. A nenber of the

Governnment (G P----), a very celebrated orator, came out to
harangue the crowd, which was demandi ng the i mmedi ate executi on
of the prisoner. | had expected that the speaker woul d point out

the absurdity of the accusation by remarking that the accused

Mar shal was positively one of those who had constructed the
fortifications, the plan of which, noreover, was on sale at every
booksellers. To ny inmense stupefaction--1 was very young

t hen--the speech was on quite different lines. "Justice shall be
done," exclainmed the orator, advancing towards the prisoner, "and
pitiless justice. Let the Government of the National Defence
conclude your inquiry. In the neantine we will keep the prisoner
in custody." At once calned by this apparent concession, the
crowd broke up, and a quarter of an hour |ater the Marshal was
able to return home. He would infallibly have been torn in

pi eces had the speaker treated the infuriated crowd to the

| ogi cal argunents that nmy extreme youth induced nme to consider as
very convinci ng.

Logi cal m nds, accustonmed to be convinced by a chain of sonmewhat
cl ose reasoni ng, cannot avoid having recourse to this node of
per suasi on when addressing crowds, and the inability of their
argunents al ways surprises them "The usual nathenmatica
consequences based on the syllogism-that is, on associations of

identities--are inperative . " wites a logician. "This
i mper ati veness woul d enforce the assent even of an inorganic nmass
were it capable of follow ng associations of identities." This

is doubtless true, but a crowd is no nore capable than an
i norgani c mass of follow ng such associations, nor even of

understanding them |If the attenpt be nmade to convince hy
reasoning primtive mnds--savages or children, for instance--the
slight val ue possessed by this nethod of arguing will be

under st ood.

It is not even necessary to descend so |low as primtive beings to
obtain an insight into the utter powerl essness of reasoni ng when
it has to fight against sentinment. Let us nerely call to mnd
how t enaci ous, for centuries |ong, have been religious
superstitions in contradiction with the sinplest logic. For
nearly two thousand years the nobst |um nous geni uses have bowed
before their |aws, and nodern times have to be reached for their
veracity to be nerely contested. The M ddl e Ages and the

Renai ssance possessed many enlightened nmen, but not a single man
who attained by reasoning to an appreciation of the childish side
of his superstitions, or who pronul gated even a slight doubt as
to the m sdeeds of the devil or the necessity of burning
sorcerers.

Should it be regretted that crowds are never guided by reason?

We woul d not venture to affirmit. Wthout a doubt human reason
woul d not have availed to spur humanity along the path of
civilisation with the ardour and hardi hood its illusions have
done. These illusions, the offspring of those unconscious forces
by which we are |l ed, were doubtless necessary. Every race
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carries in its nental constitution the laws of its destiny, and
it is, perhaps, these laws that it obeys with a resistless

i mpul se, even in the case of those of its inpulses which
apparently are the nost unreasoned. It seens at tinmes as if
nations were submtted to secret forces anal ogous to those which
conpel the acorn to transformitself into an oak or a conet to
followits orbit.

What little insight we can get into these forces nust be sought
for in the general course of the evolution of a people, and not
in the isolated facts fromwhich this evolution appears at tines
to proceed. Were these facts alone to be taken into

consi deration, history would seemto be the result of a series of
i mprobabl e chances. It was inprobable that a Galil ean carpenter
shoul d becone for two thousand years an all-powerful God in whose
nanme the nost inportant civilisations were founded; i nprobable,
too, that a few bands of Arabs, energing fromtheir deserts,
shoul d conquer the greater part of the old Graco-Roman world, and
establish an enpire greater than that of Al exander; inprobable,
again, that in Europe, at an advanced period of its devel opment,
and when authority throughout it had been systematically

hi erarchi sed, an obscure |ieutenant of artillery should have
succeeded in reigning over a nultitude of peoples and ki ngs.

Let us | eave reason, then, to philosophers, and not insist too
strongly on its intervention in the governing of men. It is not
by reason, but nopbst often in spite of it, that are created those
sentinments that are the mainsprings of al
civilisation--sentinments such as honour, self- sacrifice,
religious faith, patriotism and the |ove of glory.

CHAPTER 1 1
THE LEADERS OF CROWDS AND THEI R MEANS OF PERSUASI ON

1. THE LEADERS OF CROWDS. The instinctive need of al

beings formng a cromd to obey a | eader--The psychol ogy of the
| eaders of crowds--They al one can endow crowds with faith and
organi se them -The | eaders forcibly despotic--C assification of
the | eaders--The part played by the will. 2. THE MEANS OF
ACTI ON OF THE LEADERS. Affirmation, repetition, contagion--The
respective part of these different factors--The way in which
contagion may spread fromthe | ower to the upper classes in a
soci ety--A popul ar opinion soon beconmes a general opinion

3. PRESTICGE. Definition of prestige and classification of its
di fferent kinds--Acquired prestige and personal prestige--Various
exanpl es--The way in which prestige is destroyed.

We are now acquainted with the nental constitution of crowds, and
we al so know what are the notives capabl e of meking an inpression
on their mind. It remains to investigate how these notives may
be set in action, and by whomthey may usefully be turned to
practical account.
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1. THE LEADERS OF CROWDS.

As soon as a certain nunmber of living beings are gathered
toget her, whether they be animals or nen, they place thenselves
instinctively under the authority of a chief.

In the case of human crowds the chief is often nothing nore than
a ringleader or agitator, but as such he plays a considerable
part. His will is the nucleus around which the opinions of the
crowd are grouped and attain to identity. He constitutes the
first element towards the organisation of heterogeneous crowds,
and paves the way for their organisation in sects; in the
meantime he directs them A crowd is a servile flock that is

i ncapabl e of ever doing wi thout a nmaster.

The | eader has npost often started as one of the led. He has

hi rsel f been hypnotised by the idea, whose apostle he has since
beconme. It has taken possession of himto such a degree that
everything outside it vanishes, and that every contrary opinion
appears to himan error or a superstition. An exanple in point
is Robespierre, hypnotised by the phil osophical ideas of
Rousseau, and enploying the nethods of the Inquisition to
propagate them

The | eaders we speak of are nore frequently nmen of action than
thinkers. They are not gifted with keen foresight, nor could
they be, as this quality generally conduces to doubt and
inactivity. They are especially recruited fromthe ranks of
those norbidly nervous, excitable, half-deranged persons who are
borderi ng on madness. However absurd may be the idea they uphold
or the goal they pursue, their convictions are so strong that al
reasoning is lost upon them Contenpt and persecution do not
affect them or only serve to excite themthe nore. They
sacrifice their personal interest, their famly--everything. The
very instinct of self-preservation is entirely obliterated in
them and so nmuch so that often the only reconpense they solicit
is that of martyrdom The intensity of their faith gives great
power of suggestion to their words. The nultitude is always
ready to listen to the strong-willed nman, who knows how to inpose
hi msel f upon it. Men gathered in a crowd |ose all force of wll,
and turn instinctively to the person who possesses the quality

t hey | ack.

Nati ons have never |acked |eaders, but all of the latter have by
no nmeans been ani mated by those strong convictions proper to
apostles. These |eaders are often subtle rhetoricians, seeking
only their own personal interest, and endeavouring to persuade by
flattering base instincts. The influence they can assert in this
manner may be very great, but it is always epheneral. The nen of
ardent convictions who have stirred the soul of crowds, the Peter
the Hermits, the Luthers, the Savonarolas, the nmen of the French
Revol ution, have only exercised their fascination after having
been thensel ves fascinated first of all by a creed. They are
then able to call up in the souls of their fell ows that

form dable force known as faith, which renders a man the absol ute
sl ave of his dream
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The arousing of faith--whether religious, political, or social
whether faith in a work, in a person, or an idea--has always been
the function of the great |eaders of crowds, and it is on this
account that their influence is always very great. O all the
forces at the disposal of humanity, faith has al ways been one of
the nost trenendous, and the gospel rightly attributes to it the
power of noving nmountains. To endow a man with faith is to
multiply his strength tenfold. The great events of history have
been brought about by obscure believers, who have had little
beyond their faith in their favour. It is not by the aid of the
| earned or of phil osophers, and still |ess of sceptics, that have
been built up the great religions which have swayed the world, or
the vast enpires which have spread from one hem sphere to the

ot her.

In the cases just cited, however, we are dealing with great

| eaders, and they are so few in nunber that history can easily
reckon themup. They formthe summit of a continuous series,

whi ch extends fromthese powerful masters of men down to the

wor kman who, in the snoky atnosphere of an inn, slowy fascinates
his conrades by ceaselessly drunmng into their ears a few set
phrases, whose purport he scarcely conprehends, but the
application of which, according to him nust surely bring about
the realisation of all dreanms and of every hope.

In every social sphere, fromthe highest to the | owest, as soon
as a man ceases to be isolated he speedily falls under the

i nfluence of a | eader. The majority of nen, especially anong the
masses, do not possess clear and reasoned i deas on any subject
what ever outside their own speciality. The |eader serves them as
guide. It is just possible that he may be replaced, though very
inefficiently, by the periodical publications which manufacture
opinions for their readers and supply themw th ready- nade
phrases whi ch di spense them of the trouble of reasoning.

The | eaders of crowds wield a very despotic authority, and this
despotismindeed is a condition of their obtaining a follow ng.
It has often been remarked how easily they extort obedience,

al t hough wi t hout any means of backing up their authority, from
the nost turbulent section of the working classes. They fix the
hours of | abour and the rate of wages, and they decree strikes,
whi ch are begun and ended at the hour they ordain.

At the present day these | eaders and agitators tend nore and nore
to usurp the place of the public authorities in proportion as the
latter allow thenselves to be called in question and shorn of
their strength. The tyranny of these new nmasters has for result
that the crowds obey them nuch nore docilely than they have
obeyed any government. If in consequence of sone accident or

ot her the | eaders should be renoved fromthe scene the crowd
returns to its original state of a collectivity w thout cohesion
or force of resistance. During the last strike of the Parisian
omi bus enpl oyes the arrest of the two | eaders who were directing
it was at once sufficient to bring it to an end. It is the need
not of liberty but of servitude that is always predom nant in the
soul of crowds. They are so bent on obedi ence that they
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instinctively submit to whoever declares hinself their master

These ringl eaders and agitators may be divided into two clearly
defined classes. The one includes the men who are energetic and

possess, but only intermttently, nuch strength of will, the
other the nmen, far rarer than the precedi ng, whose strength of
will is enduring. The first nentioned are violent, brave, and

audaci ous. They are nore especially useful to direct a violent
enterprise suddenly decided on, to carry the nmasses with themin
spite of danger, and to transforminto heroes the nen who but
yesterday were recruits. Men of this kind were Ney and Mur at
under the First Enpire, and such a man in our own tine was

Gari baldi, a talentless but energetic adventurer who succeeded
with a handful of men in laying hands on the ancient kingdom of
Napl es, defended though it was by a disciplined arny.

Still, though the energy of |eaders of this class is a force to
be reckoned with, it is transitory, and scarcely outlasts the
exciting cause that has brought it into play. Wen they have
returned to their ordinary course of life the heroes ani mated by
energy of this description often evince, as was the case with
those | have just cited, the npst astoni shing weakness of
character. They seemincapable of reflection and of conducting

t hensel ves under the sinplest circunstances, although they had
been able to | ead others. These nmen are | eaders who cannot
exercise their function except on the condition that they be |ed
t henmsel ves and continually stimulated, that they have al ways as
their beacon a man or an idea, that they follow a |line of conduct
clearly traced. The second category of |eaders, that of nen of
enduring strength of will, have, in spite of a less brilliant
aspect, a much nore considerable influence. 1In this category are
to be found the true founders of religions and great
undertaki ngs: St. Paul, Mhonmet, Christopher Col unbus, and de
Lesseps, for exanple. Wether they be intelligent or

narrow-m nded is of no inportance: the world belongs to them

The persistent will-force they possess is an i mensely rare and
i mensely powerful faculty to which everything yields. What a
strong and continuous will is capable of is not always properly

appreciated. Nothing resists it; neither nature, gods, nor man.

The nobst recent exanple of what can be effected by a strong and
continuous will is afforded us by the illustrious man who
separated the Eastern and Western worlds, and acconplished a task
that during three thousand years had been attenpted in vain by
the greatest sovereigns. He failed later in an identica
enterprise, but then had intervened old age, to which everything,
even the will, succunbs.

When it is desired to show what may be done by mere strength of

will, all that is necessary is to relate in detail the history of
the difficulties that had to be surnpunted in connection with the
cutting of the Suez Canal. An ocular witness, Dr. Cazalis, has

sumred up in a few striking lines the entire story of this great
wor k, recounted by its imortal author.

"From day to day, episode by episode, he told the stupendous
story of the canal. He told of all he had had to vanqui sh, of
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t he inpossi bl e he had nade possible, of all the opposition he
encountered, of the coalition against him and the

di sappoi ntnments, the reverses, the defeats which had been
unavailing to discourage or depress him He recalled how Engl and
had conbatted him attacking himw thout cessation, how Egypt and
France had hesitated, how the French Consul had been forenpst in
his opposition to the early stages of the work, and the nature of
the opposition he had nmet with, the attenpt to force his worknmen
to desert fromthirst by refusing themfresh water; how the

M ni ster of Marine and the engineers, all responsible nmen of
experienced and scientific training, had naturally all been
hostile, were all certain on scientific grounds that disaster was
at hand, had calculated its comng, foretelling it for such a day
and hour as an eclipse is foretold."

The book which relates the lives of all these great |eaders would
not contain nmany nanes, but these nanes have been bound up with
the nost inportant events in the history of civilisation.

2. THE MEANS OF ACTI ON OF THE LEADERS: AFFI RMATI ON, REPETI Tl ON
CONTAG ON

When it is wanted to stir up a crowd for a short space of tine,
to induce it to conmit an act of any nature--to pillage a pal ace,
or to die in defence of a stronghold or a barricade, for

i nstance--the crowd nust be acted upon by rapid suggestion, anong
whi ch example is the nost powerful in its effect. To attain this
end, however, it is necessary that the crowd should have been
previously prepared by certain circunstances, and, above all

that he who wishes to work upon it should possess the quality to
be studied farther on, to which I give the nane of prestige.

When, however, it is proposed to inmbue the nmind of a crowd with

i deas and beliefs--with nodern social theories, for instance--the
| eaders have recourse to different expedients. The principal of
them are three in nunber and clearly defined--affirmation,
repetition, and contagion. Their action is sonmewhat slow, but
its effects, once produced, are very | asting.

Affirmation pure and sinple, kept free of all reasoning and al
proof, is one of the surest nmeans of neking an idea enter the

m nd of crowds. The conciser an affirmation is, the nore
destitute of every appearance of proof and denonstration, the
nore weight it carries. The religious books and the |egal codes
of all ages have al ways resorted to sinple affirmation.
Statesnen call ed upon to defend a political cause, and conmercia
men pushing the sale of their products by nmeans of advertising
are acquainted with the value of affirmation.

Affirmation, however, has no real influence unless it be
constantly repeated, and so far as possible in the sane terns.

It was Napol eon, | believe, who said that there is only one
figure in rhetoric of serious inportance, nanely, repetition.
The thing affirmed conmes by repetition to fix itself in the mnd
in such a way that it is accepted in the end as a denonstrated
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truth.

The influence of repetition on crowds is conprehensible when the
power is seen which it exercises on the nost enlightened n nds
This power is due to the fact that the repeated statenent is
enbedded in the long run in those profound regions of our
unconsci ous selves in which the notives of our actions are
forged. At the end of a certain tine we have forgotten who is
the author of the repeated assertion, and we finish by believing
it. To this circunstance is due the astonishing power of
advertisements. \Wen we have read a hundred, a thousand, tines
that X' s chocolate is the best, we inmagi ne we have heard it said
in many quarters, and we end by acquiring the certitude that such
is the fact. Wen we have read a thousand times that Y's flour

has cured the nost illustrious persons of the npbst obstinate
mal adi es, we are tenpted at last to try it when suffering froman
illness of a simlar kind. |If we always read in the sane papers

that Ais an arrant scanp and B a nost honest man we finish by
bei ng convinced that this is the truth, unless, indeed, we are
given to readi ng anot her paper of the contrary opinion, in which
the two qualifications are reversed. Affirmation and repetition
are al one powerful enough to conbat each other

When an affirmation has been sufficiently repeated and there is
unanimty in this repetition--as has occurred in the case of
certain famus financial undertakings rich enough to purchase
every assistance-- what is called a current of opinion is forned
and the powerful nechani sm of contagion intervenes. |deas,
sentiments, enotions, and beliefs possess in crowds a contagi ous
power as intense as that of mcrobes. This phenonenon is very
natural, since it is observed even in animls when they are
together in nunber. Should a horse in a stable take to biting
his manger the other horses in the stable will imtate him A
pani c that has seized on a few sheep will soon extend to the
whol e flock. 1In the case of nen collected in a crowd al
enotions are very rapidly contagious, which explains the
suddenness of panics. Brain disorders, |ike madness, are

t hemsel ves contagi ous. The frequency of nmadness anbng doctors
who are specialists for the mad is notorious. |ndeed, forms of
madness have recently been cited--agoraphobia, for

i nstance--which are comuni cable frommen to aninals.

For individuals to succunmb to contagion their sinultaneous
presence on the same spot is not indispensable. The action of
contagion may be felt froma distance under the influence of
events which give all mnds an individual trend and the
characteristics peculiar to crowmds. This is especially the case
when nmen's m nds have been prepared to undergo the influence in
question by those renote factors of which | have nmade a study
above. An exanple in point is the revol utionary novenent of
1848, which, after breaking out in Paris, spread rapidly over a
great part of Europe and shook a nunber of thrones.

Imtation, to which so nuch influence is attributed in socia
phenonena, is in reality a nmere effect of contagion. Having
shown its influence el sewhere, | shall confine nmyself to

reproduci ng what | said on the subject fifteen years ago. M
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remar ks have since been devel oped by other witers in recent
publi cati ons.

"Man, like animals, has a natural tendency to imtation

Imtation is a necessity for him provided always that the
imtation is quite easy. It is this necessity that nmakes the

i nfluence of what is called fashion so powerful. Wether in the
matter of opinions, ideas, literary manifestations, or nerely of
dress, how many persons are bold enough to run counter to the
fashion? It is by exanples not by argunents that crowds are

gui ded. At every period there exists a small nunber of

i ndi vidualities which react upon the remainder and are initated
by the unconscious mass. It is needful however, that these

i ndividualities should not be in too pronounced di sagreenent with
received ideas. Wre they so, to imtate them would be too
difficult and their influence would be nil. For this very reason
men who are too superior to their epoch are generally w thout

i nfluence upon it. The line of separation is too strongly

mar ked. For the sane reason too Europeans, in spite of all the
advant ages of their civilisation, have so insignificant an

i nfluence on Eastern people; they differ fromthemto too great
an extent.

"The dual action of the past and of reciprocal imtation renders,
in the long run, all the nmen of the sane country and the sane
period so ali ke that even in the case of individuals who would
seem destined to escape this double influence, such as

phi | osophers, |earned nmen, and nen of letters, thought and style
have a famly air which enables the age to which they belong to
be i medi ately recognised. It is not necessary to talk for |ong
with an individual to attain to a thorough know edge of what he
reads, of his habitual occupations, and of the surroundings amd
which he lives."[17]

[17] Gustave |e Bon, "L'Homre et |les Societes," vol. ii. p. 116
1881.

Contagion is so powerful that it forces upon individuals not only
certain opinions, but certain nodes of feeling as well

Contagion is the cause of the contenpt in which, at a given
period, certain works are held--the exanple of "Tannhauser" may
be cited--which, a few years later, for the sane reason are
admired by those who were forenost in criticising them

The opinions and beliefs of crowds are specially propagated by
contagi on, but never by reasoning. The conceptions at present
rife anmong the working classes have been acquired at the
publ i c-house as the result of affirmation, repetition, and
contagi on, and indeed the node of creation of the beliefs of
crowds of every age has scarcely been different. Renan justly
institutes a conparison between the first founders of
Christianity and "the socialist working men spreading their ideas
from public-house to public-house”; while Voltaire had al ready
observed in connection with the Christian religion that "for nore
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than a hundred years it was only enbraced by the vilest
riff-raff."”

It will be noted that in cases anal ogous to those | have just
cited, contagion, after having been at work anong the popul ar

cl asses, has spread to the higher classes of society. This is
what we see happening at the present day with regard to the
soci alist doctrines which are beginning to be held by those who
will yet be their first victins. Contagion is so powerful a
force that even the sentinment of personal interest di sappears
under its action

This is the explanation of the fact that every opinion adopted by
t he popul ace always ends in inplanting itself with great vigour
in the highest social strata, however obvious be the absurdity of
the triunphant opinion. This reaction of the |ower upon the

hi gher social classes is the nore curious, owing to the
circunstance that the beliefs of the crowd al ways have their
origin to a greater or less extent in some higher idea, which has
often remained without influence in the sphere in which it was
evol ved. Leaders and agitators, subjugated by this higher idea,
take hold of it, distort it and create a sect which distorts it
afresh, and then propagates it anpngst the nmasses, who carry the

process of deformation still further. Become a popular truth the
idea returns, as it were, to its source and exerts an influence
on the upper classes of a nation. In the long run it is

intelligence that shapes the destiny of the world, but very
indirectly. The philosophers who evol ve i deas have | ong since
returned to dust, when, as the result of the process | have just
described, the fruit of their reflection ends by triunphing.

3. PRESTI GE

Great power is given to ideas propagated by affirmation,
repetition, and contagion by the circunstance that they acquire
in time that nysterious force known as prestige.

What ever has been a ruling power in the world, whether it be

i deas or nen, has in the main enforced its authority by means of
that irresistible force expressed by the word "prestige." The
termis one whose neaning is grasped by everybody, but the word
is enployed in ways too different for it to be easy to define it.
Prestige may involve such sentinments as adniration or fear.
Occasionally even these sentinments are its basis, but it can
perfectly well exist without them The greatest neasure of
prestige is possessed by the dead, by beings, that is, of whom we
do not stand in fear--by Al exander, Caesar, Mhonmet, and Buddha,
for exanple. On the other hand, there are fictive bei ngs whom we
do not admire--the nonstrous divinities of the subterranean
tenples of India, for instance--but who strike us neverthel ess as
endowed with a great prestige.

Prestige in reality is a sort of dom nation exercised on our nind
by an individual, a work, or an idea. This domination entirely
paral yses our critical faculty, and fills our soul with
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ast oni shment and respect. The sentinent provoked is

i nexplicable, like all sentinents, but it would appear to be of
the sanme kind as the fascination to which a magneti sed person is
subjected. Prestige is the mainspring of all authority. Neither
gods, kings, nor wonmen have ever reigned without it.

The various kinds of prestige nmay be grouped under two principa
heads: acquired prestige and personal prestige. Acquired
prestige is that resulting fromnane, fortune, and reputation
It may be independent of personal prestige. Personal prestige,
on the contrary, is sonething essentially peculiar to the

i ndividual; it may coexist with reputation, glory, and fortune,
or be strengthened by them but it is perfectly capabl e of
existing in their absence.

Acquired or artificial prestige is much the nost comon. The
mere fact that an individual occupies a certain position,
possesses a certain fortune, or bears certain titles, endows him
with prestige, however slight his own personal worth. A soldier
inuniform a judge in his robes, always enjoys prestige. Pasca
has very properly noted the necessity for judges of robes and
wigs. Wthout themthey would be stripped of half their
authority. The npbst unbending socialist is always sonewhat

i mpressed by the sight of a prince or a marquis; and the
assunption of such titles nakes the robbing of tradesnen an easy
matter.[ 18]

[18] The influence of titles, decorations, and uniforms on crowds
is to be traced in all countries, even in those in which the
senti nment of personal independence is the nost strongly
developed. | quote in this connection a curious passage froma
recent book of travel, on the prestige enjoyed in England by
great persons.

"I had observed, under various circunstances, the peculiar sort
of intoxication produced in the npost reasonabl e Englishnen by the
contact or sight of an English peer.

"Provided his fortune enables himto keep up his rank, he is sure
of their affection in advance, and brought into contact with him
they are so enchanted as to put up with anything at his hands.
They may be seen to redden with pleasure at his approach, and if
he speaks to them their suppressed joy increases their redness,
and causes their eyes to gleamw th unusual brilliance. Respect
for nobility is in their blood, so to speak, as with Spani ards
the I ove of dancing, with Germans that of nusic, and with
Frenchmen the liking for revolutions. Their passion for horses
and Shakespeare is less violent, the satisfaction and pride they
derive fromthese sources a |less integral part of their being.
There is a considerable sale for books dealing with the peerage,
and go where one will they are to be found, like the Bible, in
all hands."
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The prestige of which | have just spoken is exercised by persons;
side by side with it may be placed that exercised by opinions,
literary and artistic works, &. Prestige of the latter kind is
nost often nmerely the result of accunul ated repetitions.

Hi story, literary and artistic history especially, being nothing
nore than the repetition of identical judgnents, which nobody
endeavours to verify, every one ends by repeating what he | earnt
at school, till there cone to be nanmes and things which nobody
woul d venture to neddle with. For a nodern reader the perusal of
Homer results incontestably in i mense boredom but who would
venture to say so? The Parthenon, in its present state, is a
wretched ruin, utterly destitute of interest, but it is endowed
with such prestige that it does not appear to us as it really is,
but with all its acconpani nent of historic nmenories. The specia
characteristic of prestige is to prevent us seeing things as they
are and to entirely paral yse our judgnent. Crowds always, and

i ndividuals as a rule, stand in need of ready-nade opinions on
all subjects. The popularity of these opinions is independent of
the neasure of truth or error they contain, and is solely

regul ated by their prestige.

I now come to personal prestige. |Its nature is very different
fromthat of artificial or acquired prestige, with which | have
just been concerned. It is a faculty independent of all titles,

of all authority, and possessed by a small nunber of persons whom
it enables to exercise a veritably nmagnetic fascination on those
around them although they are socially their equals, and | ack

all ordinary neans of dom nation. They force the acceptance of
their ideas and sentinments on those about them and they are
obeyed as is the tamer of wild beasts by the animal that could
easily devour him

The great |eaders of crowds, such as Buddha, Jesus, Mahonet, Joan
of Arc, and Napol eon, have possessed this formof prestige in a
hi gh degree, and to this endowrent is nore particularly due the
position they attained. Gods, heroes, and dogmas wi n their way
in the world of their own inward strength. They are not to be

di scussed: they disappear, indeed, as soon as discussed.

The great personages | have just cited were in possession of
their power of fascination |ong before they becane illustrious,
and woul d never have becone so without it. It is evident, for

i nstance, that Napol eon at the zenith of his glory enjoyed an

i mense prestige by the nmere fact of his power, but he was

al ready endowed in part with this prestige when he was w t hout
power and conpletely unknown. When, an obscure general, he was
sent, thanks to influential protection, to command the army of
Italy, he found hinmself anong rough generals who were of a mnd
to give a hostile reception to the young intruder dispatched them
by the Directory. Fromthe very beginning, fromthe first
interview, without the aid of speeches, gestures, or threats, at
the first sight of the man who was to becone great they were
vanqui shed. Taine furnishes a curious account of this interview
taken from contenporary nenpirs.

"The generals of division, anongst others Augereau, a sort of
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swashbuckl er, uncouth and heroic, proud of his height and his
bravery, arrive at the staff quarters very badly di sposed towards
the little upstart dispatched themfrom Paris. On the strength
of the description of himthat has been given them Augereau is
inclined to be insolent and insubordinate; a favourite of Barras,
a general who owes his rank to the events of Vendem aire who has
won his grade by street-fighting, who is | ooked upon as beari sh,
because he is always thinking in solitude, of poor aspect, and
with the reputation of a nathematician and dreanmer. They are

i ntroduced, and Bonaparte keeps themwaiting. At |ast he
appears, girt with his sword; he puts on his hat, explains the
measures he has taken, gives his orders, and disni sses them
Augereau has remmined silent; it is only when he is outside that
he regains his self-possession and is able to deliver hinself of
his customary oaths. He admits with Massena that this little
devil of a general has inspired himw th awe; he cannot
understand t he ascendency by which fromthe very first he has
felt himself overwhel med."

Become a great man, his prestige increased in proportion as his
glory grew, and cane to be at |least equal to that of a divinity
in the eyes of those devoted to him General Vandame, a rough
typi cal soldier of the Revolution, even nore brutal and energetic
t han Augereau, said of himto Marshal d'Arnano in 1815, as on one
occasi on they mounted together the stairs of the Tuileries:

"That devil of a man exercises a fascination on me that | cannot
explain even to nmyself, and in such a degree that, though | fear
nei ther God nor devil, when | amin his presence | amready to
tremble like a child, and he could nmake nme go through the eye of
a needle to throw nyself into the fire."

Napol eon exercised a |ike fascination on all who cane into
contact with him/[19]

[19] Thoroughly conscious of his prestige, Napoleon was aware
that he added to it by treating rather worse than stable |ads the
great personages around him and anong whom fi gured sonme of those
cel ebrated nmen of the Convention of whom Europe had stood in
dread. The gossip of the period abounds in illustrations of this
fact. One day, in the mdst of a Council of State, Napol eon
grossly insults Beughot, treating himas one m ght an unmannerly
valet. The effect produced, he goes up to him and says, "Well
stupi d, have you found your head agai n?" \Whereupon Beugnot, tal
as a drummjor, bows very low, and the little man raising his
hand, takes the tall one by the ear, "an intoxicating sign of
favour,"™ writes Beugnot, "the fam liar gesture of the master who
waxes gracious.” Such exanples give a clear idea of the degree
of base platitude that prestige can provoke. They enable us to
understand the i mense contenpt of the great despot for the nen
surroundi ng hi m-nmen whom he nerely | ooked upon as "food for
powder . "

Davoust used to say, talking of Maret's devotion and of his own:
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"Had the Enperor said to us, "It is inportant in the interest of
my policy that Paris should be destroyed wi thout a single person
leaving it or escaping,' Maret | am sure would have kept the
secret, but he could not have abstained from conprom sing hinself
by seeing that his famly got clear of the city. On the other
hand, |1, for fear of letting the truth |leak out, would have |et
nmy wife and children stay."

It is necessary to bear in nmind the astoundi ng power exerted by
fascination of this order to understand that marvellous return
fromthe Isle of Elba, that |ightning-1like conquest of France by
an isolated man confronted by all the organi sed forces of a great
country that m ght have been supposed weary of his tyranny. He
had nmerely to cast a | ook at the generals sent to | ay hands on
him and who had sworn to acconplish their mission. Al of them
submitted w thout discussion

"Napol eon," wites the English General Wl seley, "lands in France
al nrost alone, a fugitive fromthe small island of Elba which was
hi s ki ngdom and succeeded in a few weeks, wi thout bl oodshed, in
upsetting all organised authority in France under its legitimte
king; is it possible for the personal ascendency of a nman to
affirmitself in a nore astonishing manner? But fromthe
beginning to the end of this canpaign, which was his | ast, how
remar kabl e too is the ascendency he exercised over the Allies,
obliging themto follow his initiative, and how near he canme to
crushing them"

Hi s prestige outlived himand continued to grow. It is his
prestige that nade an enperor of his obscure nephew. How
powerful is his nmenory still is seen in the resurrection of his
| egend in progress at the present day. |Ill-treat nmen as you
will, nassacre themby nmllions, be the cause of invasion upon
invasion, all is permtted you if you possess prestige in a
sufficient degree and the tal ent necessary to uphold it.

I have invoked, no doubt, in this case a quite exceptiona
exanpl e of prestige, but one it was useful to cite to make cl ear
the genesis of great religions, great doctrines, and great
enpires. Wre it not for the power exerted on the crowd by
prestige, such growths would be inconprehensible.

Prestige, however, is not based solely on personal ascendency,
mlitary glory, and religious terror; it may have a nore nodest

origin and still be considerable. Qur century furnishes severa
exanples. One of the nost striking ones that posterity wll
recall fromage to age will be supplied by the history of the

illustrious man who nodified the face of the gl obe and the
commercial relations of the nations by separating two continents.
He succeeded in his enterprise owing to his i mense strength of
will, but also owing to the fascination he exercised on those
surrounding him To overcone the unani nous opposition he net
with, he had only to show hinmself. He would speak briefly, and
in face of the charm he exerted his opponents becane his friends.
The English in particular strenuously opposed his schene; he had
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only to put in an appearance in England to rally all suffrages.
In later years, when he passed Sout hanpton, the bells were rung
on his passage; and at the present day a novenent is on foot in
Engl and to raise a statue in his honour.

"Havi ng vanqui shed whatever there is to vanqui sh, nen and things,
mar shes, rocks, and sandy wastes,"” he had ceased to believe in
obstacl es, and w shed to begin Suez over again at Panama. He
began again with the sanme nmethods as of old; but he had aged,
and, besides, the faith that noves nountains does not nove them
if they are too lofty. The nountains resisted, and the

cat astrophe that ensued destroyed the glittering aureole of glory
that envel oped the hero. His |life teaches how prestige can grow
and how it can vanish. After rivalling in greatness the nobst
famus heroes of history, he was | owered by the nmagi strates of
his country to the ranks of the vilest crimnals. Wen he died
his coffin, unattended, traversed an indifferent crowd. Foreign
sovereigns are alone in rendering homage to his nmenory as to that
of one of the greatest nmen that history has known.[ 20]

[20] An Austrian paper, the Neue Freie Presse, of Vienna, has

i ndul ged on the subject of the destiny of de Lesseps in
reflections marked by a nost judicious psychol ogical insight. |
therefore reproduce them here: --

"After the condemation of Ferdi nand de Lesseps one has no | onger
the right to be astonished at the sad end of Christopher

Col umbus. If Ferdinand de Lesseps were a rogue every noble
illusion is a crinme. Antiquity would have crowned the menory of
de Lesseps with an aureole of glory, and woul d have nmade him
drink fromthe bow of nectar in the mdst of Oynpus, for he has
altered the face of the earth and acconpli shed wor ks whi ch nake
the creation nore perfect. The President of the Court of Appea
has i mmortalised hinself by condemmi ng Ferdi nand de Lesseps, for
the nations will always demand the nane of the man who was not
afraid to debase his century by investing with the convict's cap
an aged man, whose |life redounded to the glory of his

cont enporari es.

"Let there be no nore talk in the future of inflexible justice,
there where reigns a bureaucratic hatred of audacious feats. The
nati ons have need of audaci ous nen who believe in thensel ves and
overconme every obstacle wi thout concern for their persona

safety. Genius cannot be prudent; by dint of prudence it could
never enlarge the sphere of human activity.

". . . Ferdinand de Lesseps has known the intoxication of triunph
and the bitterness of disappointnent--Suez and Panama. At this
poi nt the heart revolts at the norality of success. \Wen de
Lesseps had succeeded in joining two seas princes and nations
rendered himtheir honage; to-day, when he neets with failure
anong the rocks of the Cordilleras, he is nothing but a vul gar
rogue. . . . In this result we see a war between the cl asses of
soci ety, the discontent of bureaucrats and enpl oyes, who take
their revenge with the aid of the crimnal code on those who
woul d raise thensel ves above their fellows. . . . Modern
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| egislators are filled with enmbarrassnment when confronted by the
| ofty ideas due to human genius; the public conprehends such
ideas still less, and it is easy for an advocate-general to prove
that Stanley is a nurderer and de Lesseps a deceiver."

Still, the various exanples that have just been cited represent
extrene cases. To fix in detail the psychol ogy of prestige, it
woul d be necessary to place themat the extremity of a series,

whi ch woul d range fromthe founders of religions and enpires to
the private individual who endeavours to dazzle his nei ghbours by
a new coat or a decoration.

Between the extrene limts of this series would find a place al
the forms of prestige resulting fromthe different el enents
conposing a civilisation--sciences, arts, literature, &c.--and it
woul d be seen that prestige constitutes the fundanmental el enent
of persuasion. Consciously or not, the being, the idea, or the

t hi ng possessing prestige is inmediately imtated i n consequence
of contagion, and forces an entire generation to adopt certain
nodes of feeling and of giving expression to its thought. This
imtation, noreover, is, as a rule, unconscious, which accounts
for the fact that it is perfect. The npdern painters who copy
the pale colouring and the stiff attitudes of sone of the
Primtives are scarcely alive to the source of their inspiration.
They believe in their own sincerity, whereas, if an emni nent
master had not revived this formof art, people would have
continued blind to all but its naive and inferior sides. Those
artists who, after the manner of another illustrious master,

i nundate their canvasses with violet shades do not see in nature
nore violet than was detected there fifty years ago; but they are
i nfluenced, "suggestioned," by the personal and specia

i mpressions of a painter who, in spite of this eccentricity, was
successful in acquiring great prestige. Sinilar exanples m ght
be brought forward in connection with all the elenments of
civilisation.

It is seen fromwhat precedes that a nunber of factors may be
concerned in the genesis of prestige; anong them success was

al ways one of the npbst inportant. Every successful man, every
idea that forces itself into recognition, ceases, ipso facto, to
be called in question. The proof that success is one of the
princi pal stepping-stones to prestige is that the di sappearance
of the one is alnost always followed by the di sappearance of the
other. The hero whomthe crowd accl ai ned yesterday is insulted
to-day shoul d he have been overtaken by failure. The reaction

i ndeed, will be the stronger in proportion as the prestige has
been great. The crowd in this case considers the fallen hero as
an equal, and takes its revenge for having bowed to a superiority
whose existence it no longer adnmts. \Wile Robespierre was
causi ng the execution of his colleagues and of a great nunber of
hi s contenporaries, he possessed an i mense prestige. Wen the
transposition of a few votes deprived himof power, he

i medi ately |lost his prestige, and the crowd followed himto the
guillotine with the self-same inprecations with which shortly
before it had pursued his victins. Believers always break the
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statues of their former gods with every synptom of fury.

Prestige | ost by want of success disappears in a brief space of
time. It can also be worn away, but nore slowly by being

subj ected to discussion. This latter power, however, is
exceedingly sure. Fromthe nonent prestige is called in question
it ceases to be prestige. The gods and nen who have kept their
prestige for |ong have never tolerated discussion. For the crowd
to admire, it nust be kept at a di stance.

CHAPTER | V
LI M TATIONS OF THE VARI ABI LI TY OF THE BELI EFS AND OPI Nl ONS OF CROADS

1. FIXED BELIEFS. The invariability of certain genera

bel i ef s--They shape the course of a civilisation--The difficulty
of uprooting them-Iln what respect intolerance is a virtue in a
peopl e- - The phil osophic absurdity of a belief cannot interfere
with its spreading. 2. THE CHANGEABLE OPI NI ONS OF CROWDS.

The extrene nobility of opinions which do not arise from genera
bel i ef s-- Apparent variations of ideas and beliefs in less than a
century--The real limts of these variations--The nmatters
effected by the variation--The di sappearance at present in
progress of general beliefs, and the extrene diffusion of the
newspaper press, have for result that opinions are nowadays nore
and nore changeabl e--Why the opinions of crowds tend on the
majority of subjects towards indifference--CGovernnents now
powerless to direct opinion as they formerly did--Opinions
prevented to-day from being tyrannical on account of their
exceedi ng di vergency.

1. FI XED BELI EFS

A close parallel exists between the anatomni cal and psychol ogi ca
characteristics of living beings. In these anatom ca
characteristics certain invariable, or slightly variable,

el ements are met with, to change which the | apse is necessary of
geol ogi cal ages. Side by side with these fixed, indestructible
features are to be found others extrenely changeabl e, which the
art of the breeder or horticulturist my easily nodify, and at
times to such an extent as to conceal the fundamenta
characteristics froman observer at all inattentive

The sanme phenonenon is observed in the case of nora
characteristics. Alongside the unalterable psychol ogica

el enents of a race, nobile and changeabl e el enents are to be
encountered. For this reason, in studying the beliefs and

opi nions of a people, the presence is always detected of a fixed
groundwork on which are engrafted opinions as changing as the
surface sand on a rock

The opinions and beliefs of crowds nmay be divided, then, into two
very distinct classes. On the one hand we have great permanent
beliefs, which endure for several centuries, and on which an
entire civilisation may rest. Such, for instance, in the past
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were feudalism Christianity, and Protestantisn and such, in our
own time, are the nationalist principle and contenporary
denocratic and social ideas. In the second place, there are the
transitory, changing opinions, the outcome, as a rule, of genera
conceptions, of which every age sees the birth and di sappearance;
exanples in point are the theories which nould literature and the
arts--those, for instance, which produced ronmanticism

naturalism mysticism &c. Opinions of this order are as
superficial, as a rule, as fashion, and as changeable. They may
be conpared to the ripples which ceasel essly arise and vani sh on
the surface of a deep | ake.

The great generalised beliefs are very restricted in nunber.
Their rise and fall formthe culmnating points of the history of
every historic race. They constitute the real framework of
civilisation.

It is easy to inbue the mind of crowds with a passing opinion

but very difficult to inplant therein a lasting belief. However,
a belief of this latter description once established, it is

equal ly difficult to uproot it. It is usually only to be changed
at the cost of violent revolutions. Even revolutions can only
avail when the belief has alnpbst entirely lost its sway over
men's minds. |In that case revolutions serve to finally sweep
away what had al ready been al nost cast aside, though the force of
habit prevented its conpl ete abandonnent. The begi nning of a
revolution is in reality the end of a belief.

The precise nonent at which a great belief is doomed is easily
recogni sable; it is the nmonent when its val ue begins to be called
in question. Every general belief being little else than a
fiction, it can only survive on the condition that it be not

subj ected to exam nation.

But even when a belief is severely shaken, the institutions to
which it has given rise retain their strength and di sappear but
slowy. Finally, when the belief has conpletely lost its force,
all that rested upon it is soon involved in ruin. As yet a

nati on has never been able to change its beliefs w thout being
condemmed at the same tine to transformall the elements of its
civilisation. The nation continues this process of
transformation until it has alighted on and accepted a new
general belief: until this juncture it is perforce in a state of
anarchy. GCeneral beliefs are the indispensable pillars of
civilisations; they determine the trend of ideas. They alone are
capable of inspiring faith and creating a sense of duty.

Nati ons have al ways been conscious of the utility of acquiring
general beliefs, and have instinctively understood that their

di sappearance woul d be the signal for their own decline. 1In the
case of the Romans, the fanatical cult of Rome was the belief
that made them masters of the world, and when the belief had died
out Ronme was dooned to die. As for the barbarians who destroyed
the Roman civilisation, it was only when they had acquired
certain comonly accepted beliefs that they attai ned a neasure of
cohesi on and energed from anarchy.
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Plainly it is not for nothing that nations have al ways di spl ayed
intolerance in the defence of their opinions. This intolerance,
open as it is to criticismfromthe phil osophic standpoint,
represents in the life of a people the npbst necessary of virtues.
It was to found or uphold general beliefs that so many victins
were sent to the stake in the Mddle Ages and that so nany

i nventors and i nnovators have died in despair even if they have
escaped martyrdom It is in defence, too, of such beliefs that
the world has been so often the scene of the direst disorder, and
that so many mllions of nmen have died on the battlefield, and
will yet die there.

There are great difficulties in the way of establishing a genera
belief, but when it is definitely inplanted its power is for a
long tine to cone invincible, and however false it be

phil osophically it inposes itself upon the nost |um nous
intelligence. Have not the European peoples regarded as
incontrovertible for nore than fifteen centuries religious

| egends which, closely exam ned, are as barbarous[21] as those of
Mol och? The frightful absurdity of the | egend of a God who
revenges himself for the di sobedi ence of one of his creatures by
inflicting horrible tortures on his son renmai ned unpercei ved
during nmany centuries. Such potent geniuses as a Galileo, a

Newt on, and a Lei bnitz never supposed for an instant that the
truth of such dogmas could be called in question. Nothing can be
nore typical than this fact of the hypnotising effect of genera
beliefs, but at the same tinme nothing can nmark nore decisively
the humiliating limtations of our intelligence.

[ 21] Barbarous, philosophically speaking, | nmean. 1In practice
they have created an entirely new civilisation, and for fifteen
centuries have given mankind a glinpse of those enchanted real nms
of generous dreans and of hope which he will know no nore

As soon as a new dogmae is inplanted in the mind of crowds it
becomes the source of inspiration whence are evolved its
institutions, arts, and node of existence. The sway it exerts
over men's minds under these circunstances is absolute. Men of
action have no thought beyond realising the accepted belief,

| egi sl ators beyond applying it, while philosophers, artists, and
men of letters are solely preoccupied with its expression under
vari ous shapes.

From the fundanmental belief transient accessory ideas may arise,
but they al ways bear the inpress of the belief from which they
have sprung. The Egyptian civilisation, the European
civilisation of the Mddle Ages, the Miussulman civilisation of
the Arabs are all the outcone of a small nunber of religious
beliefs which have left their mark on the | east inportant

el ements of these civilisations and allow of their inmediate
recognition.

Thus it is that, thanks to general beliefs, the nen of every age
are envel oped in a network of traditions, opinions, and custons
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whi ch render themall alike, and from whose yoke they cannot
extricate thensel ves. Men are guided in their conduct above al
by their beliefs and by the custons that are the consequence of
those beliefs. These beliefs and custons regul ate the snall est
acts of our existence, and the npbst independent spirit cannot
escape their influence. The tyranny exercised unconsciously on
men's minds is the only real tyranny, because it cannot be fought
agai nst. Tiberius, Ghengis Khan, and Napol eon were assuredly
redoubtabl e tyrants, but fromthe depth of their graves Moses,
Buddha, Jesus, and Mahonet have exerted on the human soul a far
pr of ounder despotism A conspiracy nmay overthrow a tyrant, but
what can it avail against a firmy established belief? Inits
violent struggle with Ronman Catholicismit is the French

Revol uti on that has been vanqui shed, and this in spite of the
fact that the synpathy of the crowd was apparently on its side,
and in spite of recourse to destructive neasures as pitiless as
those of the Inquisition. The only real tyrants that hunmanity
has known have al ways been the nenories of its dead or the
illusions it has forged itself.

The phil osophic absurdity that often marks general beliefs has
never been an obstacle to their triunph. Indeed the triunph of
such beliefs would seem i npossible unless on the condition that
they of fer sonme nysterious absurdity. |In consequence, the

evi dent weakness of the socialist beliefs of to-day will not
prevent them triunphing anong the nasses. Their real inferiority
to all religious beliefs is solely the result of this

consi deration, that the ideal of happiness offered by the latter
being realisable only in a future life, it was beyond the power
of anybody to contest it. The socialist ideal of happiness being
intended to be realised on earth, the vanity of its prom ses wll
at once appear as soon as the first efforts towards their
realisation are nmade, and sinultaneously the new belief wll
entirely lose its prestige. |Its strength, in consequence, wll
only increase until the day when, having triunphed, its practica
realisation shall comence. For this reason, while the new
religion exerts to begin with, like all those that have preceded
it, a destructive influence, it will be unable, in the future, to
play a creative part.

2. THE CHANGEABLE OPI NI ONS OF CROWADS

Above the substratum of fixed beliefs, whose power we have just
denmonstrated, is found an overlying growth of opinions, ideas,
and thoughts which are incessantly springing up and dying out.
Sone of them exist but for a day, and the nore inportant scarcely
outlive a generation. W have already noted that the changes
whi ch supervene in opinions of this order are at tinmes far nore
superficial than real, and that they are always affected by
raci al considerations. When exam ning, for instance, the
political institutions of France we showed that parties to al
appearance utterly distinct--royalists, radicals, inperialists,
soci alists, &c.--have an ideal absolutely identical, and that
this ideal is solely dependent on the nental structure of the
French race, since a quite contrary ideal is found under
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anal ogous nanmes among other races. Neither the name given to

opi nions nor deceptive adaptations alter the essence of things.
The men of the Great Revolution, saturated with Latin literature,
who (their eyes fixed on the Roman Republic), adopted its | aws,
its fasces, and its togas, did not becone Romans because they
were under the empire of a powerful historical suggestion. The
task of the philosopher is to investigate what it is which

subsi sts of ancient beliefs beneath their apparent changes, and
to identify amd the nmoving flux of opinions the part determ ned
by general beliefs and the genius of the race.

In the absence of this philosophic test it m ght be supposed that
crowds change their political or religious beliefs frequently and
at will. Al history, whether political, religious, artistic, or
literary, seens to prove that such is the case.

As an exanple, let us take a very short period of French history,
merely that from 1790 to 1820, a period of thirty years

duration, that of a generation. |In the course of it we see the
cromd at first nonarchical become very revol utionary, then very
i nperialist, and again very nonarchical. 1In the matter of

religion it gravitates in the sanme |apse of tinme from Catholicism
to atheism then towards deism and then returns to the nost
pronounced forns of Catholicism These changes take place not
only anongst the masses, but al so anpbngst those who direct them
We observe with astonishnment the prom nent nmen of the Convention
the sworn enem es of kings, men who woul d have neither gods nor
mast ers, becone the hunbl e servants of Napol eon, and afterwards,
under Louis XVIII., piously carry candles in religious

processi ons.

Numer ous, too, are the changes in the opinions of the crowd in
the course of the followi ng seventy years. The "Perfidi ous

Al bi on" of the opening of the century is the ally of France under
Napol eon's heir; Russia, twi ce invaded by France, which | ooked on
with satisfaction at French reverses, becones its friend.

In literature, art, and phil osophy the successive evol utions of
opinion are nore rapid still. Romanticism naturalism
mysticism &c., spring up and die out in turn. The artist and
the witer applauded yesterday are treated on the norrow with
prof ound cont enpt.

When, however, we analyse all these changes in appearance so far
reachi ng, what do we find? Al those that are in opposition with
the general beliefs and sentinents of the race are of transient
duration, and the diverted stream soon resunes its course. The
opi ni ons which are not linked to any general belief or sentinent
of the race, and which in consequence cannot possess stability,
are at the nercy of every chance, or, if the expression be
preferred, of every change in the surrounding circunstances.
Formed by suggestion and contagi on, they are always nonentary;
they crop up and di sappear as rapidly on occasion as the
sandhills formed by the wind on the sea-coast.

At the present day the changeabl e opinions of crowmds are greater
in nunber than they ever were, and for three different reasons.
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The first is that as the old beliefs are losing their influence
to a greater and greater extent, they are ceasing to shape the
epheneral opinions of the noment as they did in the past. The
weakeni ng of general beliefs clears the ground for a crop of
haphazard opi nions without a past or a future.

The second reason is that the power of crowds being on the

i ncrease, and this power being | ess and | ess counterbal anced, the
extrene nmobility of ideas, which we have seen to be a peculiarity
of crowds, can manifest itself without |et or hindrance.

Finally, the third reason is the recent devel opnment of the
newspaper press, by whose agency the npbst contrary opinions are
bei ng continually brought before the attention of crowds. The
suggestions that mght result from each individual opinion are
soon destroyed by suggestions of an opposite character. The
consequence is that no opinion succeeds in becom ng w despread,
and that the existence of all of themis epheneral. An opinion
nowadays dies out before it has found a sufficiently w de
acceptance to becone general

A phenonenon quite newin the world' s history, and nost
characteristic of the present age, has resulted fromthese

di fferent causes; | allude to the powerl essness of governnents to
di rect opi nion.

In the past, and in no very distant past, the action of
governnments and the influence of a fewwiters and a very snall
nunber of newspapers constituted the real reflectors of public
opi nion. To-day the witers have lost all influence, and the
newspapers only reflect opinion. As for statesnen, far from
directing opinion, their only endeavour is to followit. They
have a dread of opinion, which anbunts at tines to terror, and
causes themto adopt an utterly unstable |ine of conduct.

The opinion of crowds tends, then, nore and nore to becone the
supreme guiding principle in politics. It goes so far to-day as
to force on alliances, as has been seen recently in the case of
the Franco-Russian alliance, which is solely the outcone of a
popul ar nmovenent. A curious synptom of the present tinme is to
observe popes, kings, and enperors consent to be interviewed as a
means of submitting their views on a given subject to the
judgment of crowds. Fornerly it mght have been correct to say
that politics were not a matter of sentinment. Can the same be
said to-day, when politics are nore and nore swayed by the

i mpul se of changeabl e crowds, who are uninfluenced by reason and
can only be guided by sentinent?

As to the press, which fornerly directed opinion, it has had,

i ke governnents, to hunble itself before the power of crowds.

It wields, no doubt, a considerable influence, but only because
it is exclusively the reflection of the opinions of crowds and of
their incessant variations. Becone a nere agency for the supply
of information, the press has renounced all endeavour to enforce
an idea or a doctrine. It follows all the changes of public

t hought, obliged to do so by the necessities of conpetition under
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pain of losing its readers. The old staid and influential organs
of the past, such as the Constitutionnel, the Debats, or the

Si ecl e, which were accepted as oracles by the preceding
generation, have di sappeared or have becone typical nodern
papers, in which a nmaxi rum of news is sandw ched in between |ight
articles, society gossip, and financial puffs. There can be no
guestion to-day of a paper rich enough to allow its contributors
to air their personal opinions, and such opinions woul d be of
slight weight with readers who only ask to be kept inforned or to
be amused, and who suspect every affirmation of being pronpted by
notives of speculation. Even the critics have ceased to be able
to assure the success of a book or a play. They are capabl e of
doi ng harm but not of doing a service. The papers are so

consci ous of the usel essness of everything in the shape of
criticismor personal opinion, that they have reached the point
of suppressing literary criticism confining thenselves to citing
the title of a book, and appending a "puff" of two or three
lines.[22] In twenty years' tinme the sane fate will probably
have overtaken theatrical criticism

[22] These remarks refer to the French newspaper press.--Note of
t he Transl ator.

The cl ose watching of the course of opinion has becone to-day the
princi pal preoccupation of the press and of governments. The

ef fect produced by an event, a |legislative proposal, a speech, is
wi t hout interm ssion what they require to know, and the task is
not easy, for nothing is nore nobile and changeabl e than the

t hought of crowds, and nothing nore frequent than to see them
execrate to-day what they appl auded yesterday.

This total absence of any sort of direction of opinion, and at
the sane tinme the destruction of general beliefs, have had for
final result an extrenme divergency of convictions of every order
and a growing indifference on the part of crowds to everything

t hat does not plainly touch their inmmediate interests. Questions
of doctrine, such as socialism only recruit chanpi ons boasting
genui ne convictions anong the quite illiterate classes, anong the
workers in mines and factories, for instance. Menbers of the

| ower middle class, and worki ng nen possessi ng sone degree of

i nstruction, have either become utterly sceptical or extrenely
unstable in their opinions.

The evol ution which has been effected in this direction in the
| ast twenty-five years is striking. During the preceding period,
conparatively near us though it is, opinions still had a certain
general trend; they had their origin in the acceptance of sone
fundamental belief. By the nmere fact that an individual was a
nonar chi st he possessed inevitably certain clearly defined ideas
in history as well as in science, while by the nmere fact that he
was a republican, his ideas were quite contrary. A nonarchi st
was well aware that nmen are not descended from nonkeys, and a
republican was not less well aware that such is in truth their
descent. It was the duty of the nonarchist to speak with horror
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and of the republican to speak with veneration, of the great
Revol ution. There were certain nanes, such as those of
Robespi erre and Marat, that had to be uttered with an air of
religious devotion, and other names, such as those of Caesar
Augustus, or Napol eon, that ought never to be nentioned
unacconpani ed by a torrent of invective. Even in the French
Sor bonne this ingenuous fashion of conceiving history was
general . [ 23]

[23] There are pages in the books of the French officia
professors of history that are very curious fromthis point of
view. They prove too how little the critical spirit is devel oped
by the system of university education in vogue in France. | cite
as an exanple the followi ng extracts fromthe "French Revol ution"”
of M Ranmbaud, professor of history at the Sorbonne:

"The taking of the Bastille was a culm nating event in the
history not only of France, but of all Europe; and inaugurated a
new epoch in the history of the world!"

Wth respect to Robespierre, we learn with stupefaction that "his
di ctatorship was based nore especially on opinion, persuasion

and noral authority; it was a sort of pontificate in the hands of
a virtuous man!" (pp. 91 and 220.)

At the present day, as the result of discussion and analysis, al
opinions are losing their prestige; their distinctive features
are rapidly worn away, and few survive capabl e of arousing our
enthusiasm The man of nodern tinmes is nore and nore a prey to
i ndi fference.

The general wearing away of opinions should not be too greatly
deplored. That it is a synptom of decadence in the life of a
peopl e cannot be contested. It is certain that nen of imense,
of al nbst supernatural insight, that apostles, |eaders of
crowds--men, in a word, of genuine and strong convictions--exert
a far greater force than nmen who deny, who criticise, or who are
indifferent, but it nust not be forgotten that, given the power
possessed at present by crowds, were a single opinion to acquire
sufficient prestige to enforce its general acceptance, it would
soon be endowed with so tyrannical a strength that everything
woul d have to bend before it, and the era of free discussion
woul d be closed for a long tine. Crowds are occasionally
easy-goi ng masters, as were Heliogabal us and Ti berius, but they
are also violently capricious. A civilisation, when the nonent
has conme for crowds to acquire a high hand over it, is at the
nmercy of too many chances to endure for long. Could anything
postpone for a while the hour of its ruin, it would be precisely
the extreme instability of the opinions of crowmds and their
growing indifference with respect to all general beliefs.

BOOK 11
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THE CLASSI FI CATI ON AND DESCRI PTI ON OF THE DI FFERENT KI NDS OF
CROVDS

CHAPTER |
THE CLASSI FI CATI ON OF CROVDS

The general divisions of crowds--Their classification. 1.
HETEROGENEOUS CROWDS. Different varieties of them-The influence
of race--The spirit of the crowd is weak in proportion as the
spirit of the race is strong--The spirit of the race represents
the civilised state and the spirit of the crowd the barbarian
state. 2. HOMOGENEOUS CROWDS. Their different

varieties--Sects, castes, and cl asses.

We have sketched in this work the general characteristics comon
to psychol ogical crowds. It remains to point out the particular
characteristics which acconpany those of a general order in the
different categories of collectivities, when they are transforned
into a crom under the influences of the proper exciting causes.

W will, first of all, set forth in a few words a classification
of crowds.

Qur starting-point will be the sinple multitude. |Its nost
inferior formis net with when the multitude is conposed of

i ndi vidual s belonging to different races. |In this case its only
conmon bond of union is the will, nore or |ess respected of a

chief. The barbarians of very diverse origin who during severa
centuries invaded the Roman Enpire, nay be cited as a speci nen of
nmul titudes of this kind.

On a higher level than these nultitudes conposed of different
races are those which under certain influences have acquired
conmon characteristics, and have ended by forming a single race.
They present at tines characteristics peculiar to crowds, but

t hese characteristics are overruled to a greater or |ess extent
by racial considerations.

These two kinds of nultitudes may, under certain influences
investigated in this work, be transforned into organi sed or
psychol ogi cal crowds. W shall break up these organi sed crowds
into the foll ow ng divisions:--

1. Anonynous crowds (street
crowds, for exanple).

A. Het er ogeneous 2. Crowds not anonynous
crowds. (juries, parliamentary assenbli es,
&c.).

1. Sects (political sects,
religious sects, &c.).
2. Castes (the mlitary caste,
B. Honpgeneous the priestly caste, the
crowds. wor ki ng caste, &c.).
3. Classes (the m ddl e cl asses,
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t he peasant classes, &c.).

We will point out briefly the distinguishing characteristics of
these different categories of crowds.

1. HETEROGENEOUS CROWDS

It is these collectivities whose characteristics have been
studied in this volune. They are conposed of individuals of any
description, of any profession, and any degree of intelligence.

We are now aware that by the nere fact that nen formpart of a
crowd engaged in action, their collective psychology differs
essentially fromtheir individual psychol ogy, and their
intelligence is affected by this differentiation. W have seen
that intelligence is without influence in collectivities, they
bei ng sol ely under the sway of unconscious sentinents.

A fundanmental factor, that of race, allows of a tolerably
t horough differentiation of the various heterogeneous crowds.

We have often referred already to the part played by race, and
have shown it to be the nost powerful of the factors capable of
deternmining men's actions. |Its action is also to be traced in
the character of crowds. A crowd conposed of individuals
assenbl ed at haphazard, but all of them Englishmen or Chinanen,
will differ widely fromanother crowd al so conposed of

i ndi vidual s of any and every description, but of other
races- - Russi ans, Frenchnen, or Spani ards, for exanple.

The wi de di vergencies which their inherited nmental constitution
creates in nmen's nodes of feeling and thinking at once conme into
prom nence when, which rarely happens, circunstances gather
together in the same crowd and in fairly equal proportions

i ndi vidual s of different nationality, and this occurs, however

i dentical in appearance be the interests which provoked the
gathering. The efforts made by the socialists to assenble in
great congresses the representatives of the working-class
popul ati ons of different countries, have always ended in the nobst
pronounced di scord. A Latin crowd, however revolutionary or
however conservative it be supposed, will invariably appeal to
the intervention of the State to realise its demands. It is

al ways di stingui shed by a narked tendency towards centralisation
and by a | eaning, nore or |ess pronounced, in favour of a
dictatorship. An English or an Anerican crowd, on the contrary,
sets no store on the State, and only appeals to private
initiative. A French crowd |ays particular weight on equality
and an English crowd on |iberty. These differences of race
explain howit is that there are alnost as many different forns
of socialismand denocracy as there are nations.

The genius of the race, then, exerts a paranount influence upon
the dispositions of a crowmd. It is the powerful underlying force
that limts its changes of humour. It should be considered as an
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essential |aw that THE | NFERI OR CHARACTERI STI CS OF CROADS ARE THE
LESS ACCENTUATED | N PROPORTI ON AS THE SPIRIT OF THE RACE IS
STRONG. The crowd state and the domi nation of crowds is

equi valent to the barbarian state, or to a return to it. It is
by the acquisition of a solidly constituted collective spirit
that the race frees itself to a greater and greater extent from
the unreflecting power of crowds, and energes fromthe barbarian
state. The only inportant classification to be nade of

het er ogeneous crowds, apart fromthat based on racia
considerations, is to separate theminto anonymous crowds, such
as street crowds, and crowds not anonynous--deliberative
assenblies and juries, for exanple. The sentinent of
responsibility absent fromcrowds of the first description and
devel oped in those of the second often gives a very different
tendency to their respective acts.

2. HOMOGENEQUS CROVDS

Honobgeneous crowds include: 1. Sects; 2. Castes; 3. Classes.

The SECT represents the first step in the process of organisation
of honbgeneous crowds. A sect includes individuals differing
greatly as to their education, their professions, and the cl ass
of society to which they belong, and with their comon beliefs as
the connecting |link. Exanples in point are religious and
political sects.

The CASTE represents the highest degree of organisation of which
the crowd is susceptible. While the sect includes individuals of
very different professions, degrees of education and socia
surroundi ng, who are only |linked together by the beliefs they
hold in common, the caste is conmposed of individuals of the sane
prof ession, and in consequence simlarly educated and of nuch the
same social status. Exanples in point are the mlitary and
priestly castes.

The CLASS is formed of individuals of diverse origin, |inked
together not by a conmunity of beliefs, as are the nenbers of a
sect, or by conmmon professional occupations, as are the nenbers
of a caste, but by certain interests and certain habits of life
and education al nost identical. The nmiddle class and the
agricultural class are exanpl es.

Bei ng only concerned in this work with heterogeneous crowds, and
reserving the study of honobgeneous crowds (sects, castes, and

cl asses) for another volunme, | shall not insist here on the
characteristics of crowds of this latter kind. | shall conclude
this study of heterogeneous crowds by the exami nation of a few
typi cal and distinct categories of crowds.

CHAPTER | |
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CROWDS TERMED CRI M NAL CROWDS

Crowds ternmed crimnal crowds--A crowd may be |legally yet not
psychol ogically crimnal --The absol ute unconsci ousness of the
acts of crowds--Various exanpl es--Psychol ogy of the authors of
t he Septenber nmassacres--Their reasoning, their sensibility,
their ferocity, and their norality.

Owing to the fact that crowds, after a period of excitenent,

enter upon a purely automatic and unconsci ous state, in which
they are gui ded by suggestion, it seens difficult to qualify them
in any case as crimnal. | only retain this erroneous
qualification because it has been definitely brought into vogue
by recent psychol ogical investigations. Certain acts of crowds
are assuredly crimnal, if considered nerely in thenselves, but
crimnal in that case in the same way as the act of a tiger
devouring a Hi ndoo, after allowing its young to maul himfor

t heir amusenent.

The usual notive of the crines of crowds is a powerful
suggestion, and the individuals who take part in such crinmes are
afterwards convinced that they have acted in obedience to duty,
which is far frombeing the case with the ordinary crim nal

The history of the crimes commtted by crowds illustrates what
precedes.

The murder of M de Launay, the governor of the Bastille, nay be
cited as a typical exanple. After the taking of the fortress the
governor, surrounded by a very excited crowd, was dealt bl ows
fromevery direction. It was proposed to hang him to cut off
his head, to tie himto a horse's tail. While struggling, he
accidently kicked one of those present. Sone one proposed, and
hi s suggestion was at once received with acclamation by the
crowd, that the individual who had been kicked should cut the
governor's throat.

"The individual in question, a cook out of work, whose chief
reason for being at the Bastille was idle curiosity as to what
was goi ng on, esteens, that since such is the general opinion

the action is patriotic and even believes he deserves a nedal for
havi ng destroyed a nonster. Wth a sword that is [ ent him he
strikes the bared neck, but the weapon bei ng sonewhat blunt and
not cutting, he takes from his pocket a small bl ack-handl ed knife
and (in his capacity of cook he would be experienced in cutting
up neat) successfully effects the operation.™

The working of the process indicated above is clearly seen in
this exanple. W have obedi ence to a suggestion, which is al

the stronger because of its collective origin, and the nurderer's
conviction that he has cormitted a very nmeritorious act, a
conviction the nore natural seeing that he enjoys the unani nous
approval of his fellowcitizens. An act of this kind may be
considered crinme legally but not psychol ogically.

The general characteristics of crimnal crowds are precisely the
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same as those we have nmet with in all crowds: openness to
suggestion, credulity, mobility, the exaggeration of the
sentinments good or bad, the manifestation of certain forns of
morality, &c.

We shall find all these characteristics present in a crowd which
has | eft behind it in French history the nobst sinister

menori es--the crowd which perpetrated the Septenber nmssacres.
In point of fact it offers nuch simlarity with the crowd that
conmitted the Saint Barthol onew massacres. | borrow the details
fromthe narration of M Taine, who took them from contenporary
sour ces.

It is not known exactly who gave the order or nmade the suggestion
to enpty the prisons by massacring the prisoners. Wether it was
Danton, as is probable, or another does not natter; the one
interesting fact for us is the powerful suggestion received by
the crowmd charged with the massacre.

The crowd of murderers nunbered some three hundred persons, and
was a perfectly typical heterogeneous cromd. Wth the exception
of a very small nunber of professional scoundrels, it was
conposed in the main of shopkeepers and artisans of every trade:
boot makers, | ocksmiths, hairdressers, masons, clerks, nessengers,
&c. Under the influence of the suggestion received they are
perfectly convinced, as was the cook referred to above, that they
are acconplishing a patriotic duty. They fill a double office,
bei ng at once judge and executioner, but they do not for a nonent
regard themnmsel ves as crimnals

Deeply conscious of the inportance of their duty, they begin by
formng a sort of tribunal, and in connection with this act the

i ngenuousness of crowds and their rudi nentary conception of
justice are seen imediately. |n consideration of the |arge
nunber of the accused, it is decided that, to begin with, the
nobl es, priests, officers, and nmenbers of the king's

househol d--in a word, all the individuals whose mere profession
is proof of their guilt in the eyes of a good patriot--shall be
sl aughtered in a body, there being no need for a special decision
in their case. The remainder shall be judged on their persona
appearance and their reputation. 1In this way the rudinentary
consci ence of the cromd is satisfied. It will now be able to
proceed legally with the massacre, and to give free scope to
those instincts of ferocity whose genesis | have set forth

el sewhere, they being instincts which collectivities always have
it in themto develop to a high degree. These instincts,
however--as is regularly the case in crowds--will not prevent the
mani f estati on of other and contrary sentinments, such as a

tender heartedness often as extrene as the ferocity.

"They have the expansive synpathy and pronpt sensibility of the
Pari si an working man. At the Abbaye, one of the federates,

| earning that the prisoners had been left wthout water for
twenty-six hours, was bent on putting the gaoler to death, and
woul d have done so but for the prayers of the prisoners

themsel ves. When a prisoner is acquitted (by the inprovised
tribunal) every one, guards and sl aughterers included, enbraces

89
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himw th transports of joy and applauds frantically," after which
t he whol esal e nassacre is recommenced. During its progress a

pl easant gaiety never ceases to reign. There is dancing and

si ngi ng around the corpses, and benches are arranged "for the

| adi es,” delighted to witness the killing of aristocrats. The
exhi bition continues, noreover, of a special description of
justice.

A sl aughterer at the Abbaye having conpl ained that the |adies
placed at a little distance saw badly, and that only a few of
those present had the pleasure of striking the aristocrats, the
justice of the observation is admtted, and it is decided that
the victins shall be made to pass slowy between two rows of

sl aughterers, who shall be under the obligation to strike with
the back of the sword only so as to prolong the agony. At the
prison de |la Force the victinms are stripped stark naked and
literally "carved" for half an hour, after which, when every one
has had a good view, they are finished off by a blow that |ays
bare their entrails.

The slaughterers, too, have their scruples and exhibit that noral
sense whose existence in crowmds we have al ready pointed out.

They refuse to appropriate the noney and jewels of the victins,
taking themto the table of the comm ttees.

Those rudi nentary forms of reasoning, characteristic of the nmnd
of crowds, are always to be traced in all their acts. Thus,
after the slaughter of the 1,200 or 1,500 enem es of the nation
some one mekes the remark, and his suggestion is at once adopted,
that the other prisons, those containing aged beggars, vagabonds,
and young prisoners, hold in reality usel ess nouths, of which it
woul d be well on that account to get rid. Besides, anpbng them
there should certainly be enem es of the people, a woman of the
nanme of Delarue, for instance, the w dow of a poisoner: "She
nmust be furious at being in prison, if she could she would set
fire to Paris: she nust have said so, she has said so. Another
good riddance."” The denonstrati on appears convincing, and the
prisoners are massacred wi thout exception, included in the nunber
being some fifty children of fromtwelve to seventeen years of
age, who, of course, mght thenmsel ves have becone enenies of the
nati on, and of whomin consequence it was clearly well to be rid.

At the end of a week's work, all these operations being brought
to an end, the slaughterers can think of reposing thensel ves.
Prof oundly convinced that they have deserved well of their
country, they went to the authorities and demanded a reconpense.
The nopst zeal ous went so far as to claima nedal

The history of the Commune of 1871 affords several facts

anal ogous to those which precede. G ven the grow ng influence of
crowds and the successive capitulations before them of those in
authority, we are destined to witness many others of a like

nat ure.

CHAPTER [ I I
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CRIM NAL JURI ES

Crimnal juries--Ceneral characteristics of juries--statistics
show that their decisions are independent of their
conposition--The manner in which an inpression may be nade on
juries--The style and influence of argunent--The nethods of

per suasi on of cel ebrated counsel --The nature of those crines for
which juries are respectively indul gent or severe--The utility of
the jury as an institution, and the danger that would result from
its place being taken by mmgistrates.

Bei ng unable to study here every category of jury, | shall only
exam ne the nost inportant--that of the juries of the Court of
Assize. These juries afford an excell ent exanple of the

het er ogeneous crowd that is not anonynous. We shall find them
di spl ay suggestibility and but slight capacity for reasoning,
while they are open to the influence of the | eaders of crowds,
and they are guided in the main by unconscious sentinments. In
the course of this investigation we shall have occasion to
observe sone interesting exanples of the errors that may be nmade
by persons not versed in the psychol ogy of crowds.

Juries, in the first place, furnish us a good exanple of the
slight inportance of the nmental |evel of the different el enents
conposing a crowd, so far as the decisions it conmes to are
concerned. We have seen that when a deliberative assenbly is
called upon to give its opinion on a question of a character not

entirely technical, intelligence stands for nothing. For
instance, a gathering of scientific nen or of artists, owing to
the mere fact that they form an assenbl age, will not deliver

judgments on general subjects sensibly different fromthose
rendered by a gathering of masons or grocers. At various
periods, and in particular previous to 1848, the French

admi nistration instituted a careful choice anong the persons
summned to forma jury, picking the jurors from anong the

enl i ghtened cl asses; choosing professors, functionaries, nen of
letters, &. At the present day jurors are recruited for the
nost part from anmong snall tradesmen, petty capitalists, and

enpl oyes. Yet, to the great astonishnment of specialist witers,
what ever the conposition of the jury has been, its decisions have
been identical. Even the magistrates, hostile as they are to the
institution of the jury, have had to recogni se the exactness of
the assertion. M Berard des d ajeux, a fornmer President of the
Court of Assizes, expresses hinself on the subject in his
"Menmoirs" in the followi ng terns:--

"The selection of jurynmen is to-day in reality in the hands of
the nmuni ci pal councillors, who put people down on the |ist or
elimnate themfromit in accordance with the political and

el ectoral preoccupations inherent in their situation. . . . The
majority of the jurors chosen are persons engaged in trade, but
persons of |ess inportance than formerly, and enpl oyes bel ongi ng
to certain branches of the administration. . . . Both opinions
and professions counting for nothing once the role of judge
assunmed, many of the jurymen having the ardour of neophytes, and



THE CROWD — A STUDY OF THE POPULAR MIND 92

men of the best intentions being sinmilarly disposed in hunble
situations, the spirit of the jury has not changed: |ITS VERDI CTS
HAVE REMAI NED THE SAME. "

Of the passage just cited the conclusions, which are just, are to
be borne in mind and not the explanations, which are weak. Too
much astoni shnent should not be felt at this weakness, for, as a
rul e, counsel equally with magistrates seemto be ignorant of the
psychol ogy of crowds and, in consequence, of juries. | find a
proof of this statenent in a fact related by the author just
gquoted. He remarks that Lachaud, one of the nobst illustrious
barristers practising in the Court of Assize, nade systematic use
of his right to object to a juror in the case of all individuals
of intelligence on the list. Yet experience--and experience

al one--has ended by acquainting us with the utter usel essness of
these objections. This is proved by the fact that at the present
day public prosecutors and barristers, at any rate those

bel onging to the Parisian bar, have entirely renounced their

right to object to a juror; still, as M des d aj eux remarks, the
verdi cts have not changed, "they are neither better nor worse."

Like all crowds, juries are very strongly inpressed by

sentimental considerations, and very slightly by argument. "They
cannot resist the sight," wites a barrister, "of a nmother giving
its child the breast, or of orphans.” "It is sufficient that a

woman shoul d be of agreeabl e appearance,” says M des d aj eux,
“"to win the benevol ence of the jury."

Wthout pity for crinmes of which it appears possible they nght
t hemsel ves be the victinms--such crines, noreover, are the nost
dangerous for society--juries, on the contrary, are very

i ndul gent in the case of breaches of the | aw whose notive is
passion. They are rarely severe on infanticide by girl-nothers,
or hard on the young woman who throws vitriol at the nan who has
seduced and deserted her, for the reason that they fee
instinctively that society runs but slight danger from such
crimes,[24] and that in a country in which the | aw does not
protect deserted girls the crinme of the girl who avenges herself
is rather useful than harnful, inasnmuch as it frightens future
seducers in advance.

[24] It is to be remarked, in passing, that this division of
crinmes into those dangerous and those not dangerous for society,
which is well and instinctively made by juries is far from being
unjust. The object of crimnal laws is evidently to protect

soci ety agai nst dangerous crimnals and not to avenge it. On the
ot her hand, the French code, and above all the m nds of the
French magi strates, are still deeply inbued with the spirit of
vengeance characteristic of the old primtive |law, and the term
"vindicte" (prosecution, fromthe Latin vindicta, vengeance) is
still in daily use. A proof of this tendency on the part of the
magi strates is found in the refusal by many of themto apply
Berenger's | aw, which allows of a condemmed person not undergoing
his sentence unless he repeats his crine. Yet no magi strate can
be ignorant, for the fact is proved by statistics, that the
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application of a punishment inflicted for the first tine
infallibly leads to further crime on the part of the person

puni shed. \When judges set free a sentenced person it al ways
seens to themthat society has not been avenged. Rather than not
avenge it they prefer to create a dangerous, confirnmed crim nal

Juries, like all crowds, are profoundly inpressed by prestige,
and President des d ajeux very properly remarks that, very
denocratic as juries are in their conmposition, they are very

aristocratic in their likes and dislikes: "Nane, birth, great
weal th, celebrity, the assistance of an illustrious counsel
everything in the nature of distinction or that lends brilliancy

to the accused, stands himin extrenely good stead."

The chi ef concern of a good counsel should be to work upon the
feelings of the jury, and, as with all crowds, to argue but
little, or only to enploy rudinmentary nodes of reasoning. An
English barrister, fanous for his successes in the assize courts,
has well set forth the Iine of action to be foll owed: --

"Wile pleading he would attentively observe the jury. The nost
favourabl e opportunity has been reached. By dint of insight and
experience the counsel reads the effect of each phrase on the
faces of the jurynmen, and draws his conclusions in consequence.
Hs first step is to be sure which nmenbers of the jury are

al ready favourable to his cause. It is short work to definitely
gain their adhesion, and having done so he turns his attention to
the menbers who seem on the contrary, ill-disposed, and

endeavours to discover why they are hostile to the accused. This
is the delicate part of his task, for there may be an infinity of
reasons for condemming a man, apart from the sentinment of
justice."

These few | ines resune the entire mechanismof the art of
oratory, and we see why the speech prepared in advance has so
slight an effect, it being necessary to be able to nodify the
ternms enpl oyed fromnonment to nonent in accordance with the

i mpressi on produced.

The orator does not require to convert to his views all the
menbers of a jury, but only the |leading spirits anong it who will
deternmine the general opinion. As in all crowds, so in juries
there are a small nunber of individuals who serve as guides to
the rest. "I have found by experience," says the counsel cited
above, "that one or two energetic nmen suffice to carry the rest
of the jury with them" It is those two or three whomit is
necessary to convince by skilful suggestions. First of all, and
above all, it is necessary to please them The man forning part
of a crowd whom one has succeeded in pleasing is on the point of
bei ng convinced, and is quite disposed to accept as excellent any
argunments that may be offered him | detach the foll ow ng
anecdote froman interesting account of M Lachaud, alluded to
above: - -
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"It is well known that during all the speeches he would deliver
in the course of an assize sessions, Lachaud never |ost sight of
the two or three jurymen whom he knew or felt to be influentia
but obstinate. As a rule he was successful in w nning over these
refractory jurors. On one occasion, however, in the provinces,
he had to deal with a juryman whom he plied in vain for
three-quarters of an hour with his npst cunning argunments; the
man was the seventh juryman, the first on the second bench. The
case was desperate. Suddenly, in the nmiddle of a passionate
denmonstration, Lachaud stopped short, and addressing the

Presi dent of the court said: ~Wuld you give instructions for
the curtain there in front to be drawmm? The seventh juryman is
bl i nded by the sun.' The juryman in question reddened, sml ed,

and expressed his thanks. He was won over for the defence."

Many writers, sonme of them nost distinguished, have started of

| ate a strong canpai gn against the institution of the jury,
although it is the only protection we have against the errors,
really very frequent, of a caste that is under no control.[25] A
portion of these witers advocate a jury recruited solely from
the ranks of the enlightened classes; but we have already proved
that even in this case the verdicts would be identical with those
returned under the present system Oher witers, taking their
stand on the errors conmitted by juries, would abolish the jury
and replace it by judges. It is difficult to see how these

woul d-be reformers can forget that the errors for which the jury
is blamed were conmitted in the first instance by judges, and

t hat when the accused person comes before a jury he has al ready
been held to be guilty by several magistrates, by the juge
d'instruction, the public prosecutor, and the Court of
Arraignment. It should thus be clear that were the accused to be
definitely judged by nmmgistrates instead of by jurynen, he would
| ose his only chance of being admitted innocent. The errors of
juries have always been first of all the errors of magistrates.
It is solely the magistrates, then, who should be bl aned when
particul arly nonstrous judicial errors crop up, such, for

i nstance, as the quite recent condemation of Dr. L---- who,
prosecuted by a juge d'instruction, of excessive stupidity, on
the strength of the denunciation of a half-idiot girl, who
accused the doctor of having performed an illegal operation upon
her for thirty francs, would have been sent to penal servitude
but for an explosion of public indignation, which had for result
that he was i Mmmedi ately set at |liberty by the Chief of the State.
The honourabl e character given the condemmed man by all his
fellowcitizens nade the grossness of the blunder self-evident.
The magi strates thenselves adnitted it, and yet out of caste
considerations they did all they could to prevent the pardon

being signed. In all simlar affairs the jury, confronted with
technical details it is unable to understand, naturally hearkens
to the public prosecutor, arguing that, after all, the affair has

been investigated by nagistrates trained to unravel the nost
intricate situations. Wo, then, are the real authors of the
error--the jurymen or the nagistrates? W should cling
vigorously to the jury. It constitutes, perhaps, the only
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category of crowd that cannot be replaced by any individuality.
It alone can tenper the severity of the law, which, equal for
all, ought in principle to be blind and to take no cogni sance of
particul ar cases. |Inaccessible to pity, and heedi ng not hi ng but
the text of the law, the judge in his professional severity would
visit with the sane penalty the burglar guilty of nurder and the
wretched girl whom poverty and her abandonnent by her seducer
have driven to infanticide. The jury, on the other hand,
instinctively feels that the seduced girl is nmuch less guilty

t han the seducer, who, however, is not touched by the |aw, and

t hat she deserves every indul gence.

[25] The magistracy is, in point of fact, the only adm ni stration
whose acts are under no control. In spite of all its
revol uti ons, denocratic France does not possess that right of
habeas corpus of which England is so proud. W have bani shed al
the tyrants, but have set up a magistrate in each city who

di sposes at will of the honour and liberty of the citizens. An
insignificant juge d'instruction (an exam ning nmagi strate who has
no exact counterpart in England.--Trans.), fresh fromthe

uni versity, possesses the revolting power of sending to prison at
wi |l persons of the npbst considerable standing, on a sinple
supposition on his part of their guilt, and w thout being obliged
to justify his act to any one. Under the pretext of pursuing his
i nvestigation he can keep these persons in prison for six nonths
or even a year, and free themat |ast w thout owi ng themeither
an indemity or excuses. The warrant in France is the exact

equi valent of the lettre de cachet, with this difference, that
the latter, with the use of which the nonarchy was so justly
reproached, could only be resorted to by persons occupying a very
hi gh position, while the warrant is an instrunment in the hands of
a whol e class of citizens which is far from passing for being
very enlightened or very independent.

Bei ng well acquainted with the psychol ogy of castes, and al so
with the psychol ogy of other categories of crowds, | do not
perceive a single case in which, wongly accused of a crine, |
shoul d not prefer to have to deal with a jury rather than with
magi strates. | should have sone chance that ny innocence woul d
be recogni sed by the former and not the slightest chance that it
woul d be admitted by the latter. The power of crowds is to be
dreaded, but the power of certain castes is to be dreaded yet
nore. Crowds are open to conviction; castes never are.

CHAPTER | V
ELECTORAL CROADS

General characteristics of electoral crowds--The manner of
persuadi ng them -The qualities that should be possessed by a
candi dat e- - Necessity of prestige--Wiy working nmen and peasants so
rarely choose candidates fromtheir own class--The influence of
words and fornulas on the el ector--The general aspect of election
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oratory--How the opinions of the elector are formed--The power of
political committees--They represent the nost redoubtable form of
tyranny--The comm ttees of the Revolution-- Universal suffrage
cannot be replaced in spite of its slight psychol ogica

val ue--Why it is that the votes recorded would renain the sane
even if the right of voting were restricted to a limted class of
citizens--What universal suffrage expresses in all countries.

ELECTORAL crowds--that is to say, collectivities invested with
the power of electing the holders of certain
functions--constitute heterogeneous crowds, but as their action
is confined to a single clearly determ ned natter, nanely, to
choosi ng between di fferent candi dates, they present only a few of
the characteristics previously described. O the characteristics
peculiar to crowds, they display in particular but slight
aptitude for reasoning, the absence of the critical spirit,
irritability, credulity, and sinmplicity. In their decision
noreover, is to be traced the influence of the | eaders of crowds
and the part played by the factors we have enunerated:
affirmation, repetition, prestige, and contagion

Let us exam ne by what nethods el ectoral crowds are to be
persuaded. It will be easy to deduce their psychol ogy fromthe
nmet hods that are nost successful

It is of primary inportance that the candi date shoul d possess
prestige. Personal prestige can only be replaced by that
resulting fromwealth. Talent and even genius are not elenents
of success of serious inmportance.

Of capital inmportance, on the other hand, is the necessity for
the candi date of possessing prestige, of being able, that is, to
force hinself upon the electorate w thout discussion. The reason
why the electors, of whoma majority are worki ng nmen or peasants,
so rarely choose a man fromtheir own ranks to represent themis
that such a person enjoys no prestige anong them \Wen, by
chance, they do elect a man who is their equal, it is as a rule
for subsidiary reasons--for instance, to spite an enm nent nan, or
an influential enployer of |abour on whomthe elector is in daily
dependence, and whose master he has the illusion he beconmes in
this way for a nonment.

The possession of prestige does not suffice, however, to assure
the success of a candidate. The elector stickles in particular
for the flattery of his greed and vanity. He nust be overwhel ned
with the nost extravagant bl andi shnments, and there nust be no
hesitation in making himthe nost fantastic pronmises. If heis a
working man it is inpossible to go too far in insulting and
stigmatising enployers of labour. As for the rival candidate, an
effort nust be nmade to destroy his chance by establishing by dint
of affirmation, repetition, and contagion that he is an arrant
scoundrel, and that it is a matter of common know edge that he
has been guilty of several crines. It is, of course, useless to
troubl e about any senbl ance of proof. Should the adversary be
ill-acquainted with the psychol ogy of crowds he will try to
justify himself by arguments instead of confining himself to
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replying to one set of affirmations by another; and he will have
no chance what ever of being successful

The candidate's witten programre should not be too categori cal
since later on his adversaries mght bring it up against hinm in
his verbal progranme, however, there cannot be too nuch
exaggeration. The nost inportant refornms may be fearlessly
prom sed. At the nonent they are nade these exaggerations
produce a great effect, and they are not binding for the future,
it being a matter of constant observation that the el ector never
troubl es hinself to know how far the candi date he has returned
has foll owed out the electoral programe he appl auded, and in
virtue of which the election was supposed to have been secured.

In what precedes, all the factors of persuasi on which we have
described are to be recognised. W shall conme across them again
in the action exerted by words and fornul as, whose nmagi cal sway
we have already insisted upon. An orator who knows how to nake
use of these neans of persuasion can do what he will with a
crowd. Expressions such as infanous capital, vile exploiters,
the adm rabl e working man, the socialisation of wealth, &c.

al ways produce the sanme effect, although already somewhat worn by
use. But the candidate who hits on a new fornmula as devoid as
possi bl e of precise nmeaning, and apt in consequence to flatter
the nost varied aspirations, infallibly obtains a success. The
sangui nary Spani sh revol ution of 1873 was brought about by one of
t hese magi cal phrases of conpl ex neaning on which everybody can
put his own interpretation. A contenporary witer has described
the launching of this phrase in terns that deserve to be

quot ed: - -

"The radicals have nmade the discovery that a centralised republic
is a nonarchy in disguise, and to hunour themthe Cortes had
unani nmously proclai mned a FEDERAL REPUBLI C, though none of the
voters coul d have expl ai ned what it was he had just voted for
This formul a, however, delighted everybody; the joy was

i ntoxicating, delirious. The reign of virtue and happi ness had
just been inaugurated on earth. A republican whose opponent
refused himthe title of federalist considered hinself to be
nortally insulted. People addressed each other in the streets
with the words: “Long live the federal republic!' After which
the prai ses were sung of the nystic virtue of the absence of
discipline in the arny, and of the autonony of the soldiers.

What was understood by the "federal republic?" There were those
who took it to nmean the emancipation of the provinces,
institutions akin to those of the United States and

adm ni strative decentralisation; others had in view the abolition
of all authority and the speedy commencenent of the great socia
liquidation. The socialists of Barcelona and Andal usi a stood out
for the absolute sovereignty of the communes; they proposed to
endow Spain with ten thousand i ndependent nunicipalities, to

| egislate on their own account, and their creation to be
acconpani ed by the suppression of the police and the arnmy. In

t he southern provinces the insurrecti on was soon seen to spread
fromtown to town and village to village. Directly a village had
made its pronuncianento its first care was to destroy the
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tel egraph wires and the railway lines so as to cut off al

comuni cation with its nei ghbours and Madrid. The sorriest

ham et was determined to stand on its own bottom Federation had
given place to cantonalism marked by massacres, incendiarism
and every description of brutality, and bl oody saturnalia were
cel ebrated throughout the | ength and breadth of the land."

Wth respect to the influence that may be exerted by reasoning on
the m nds of electors, to harbour the |east doubt on this subject
can only be the result of never having read the reports of an

el ectioneering neeting. In such a gathering affirmations,

i nvectives, and sonetinmes bl ows are exchanged, but never
argunents. Should silence be established for a nonent it is
because sonme one present, having the reputation of a "tough
customer," has announced that he is about to heckle the candidate
by putting himone of those enbarrassi ng questions which are

al ways the joy of the audience. The satisfaction, however, of
the opposition party is shortlived, for the voice of the
qguestioner is soon drowned in the uproar made by his adversari es.
The followi ng reports of public neetings, chosen from hundreds of
sim |l ar exanples, and taken fromthe daily papers, my be

consi dered as typical:--

"One of the organisers of the neeting having asked the assenbly
to elect a president, the stormbursts. The anarchists |eap on
to the platformto take the commttee table by storm The

soci ali sts make an energetic defence; blows are exchanged, and
each party accuses the other of being spies in the pay of the
Governnment, &. . . . Acitizen leaves the hall with a black
eye.

"The conmittee is at length installed as best it nay be in the
m dst of the tunult, and the right to speak devol ves upon
" Conr ade' X

"The orator starts a vigorous attack on the socialists, who
interrupt himw th shouts of “Idiot, scoundrel, blackguard!' &c.
epithets to which Conrade X. replies by setting forth a theory
according to which the socialists are "idiots' or “jokers.'"

"The All emani st party had organi sed yesterday evening, in the
Hal | of Commerce, in the Rue du Faubourg-du-Tenple, a great
neeting, prelimnary to the workers' fete of the 1st of May. The

wat chword of the neeting was "~ Calmand Tranquillity!'
"Conrade G --- alludes to the socialists as "idiots' and
“hunbugs. '

"At these words there is an exchange of invectives and orators
and audi ence cone to blows. Chairs, tables, and benches are
converted into weapons," &c., &c.

It is not to be imagined for a nmonent that this description of
di scussion is peculiar to a determ ned class of electors and
dependent on their social position. |In every anonynous assenbly
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what ever, though it be conposed exclusively of highly educated
persons, discussion always assumes the same shape. | have shown
that when nen are collected in a cromd there is a tendency
towards their nental levelling at work, and proof of this is to
be found at every turn. Take, for exanple, the follow ng extract
froma report of a neeting conposed exclusively of students,
which | borrow fromthe Tenps of 13th of February, 1895:--

"The tunmult only increased as the evening went on; | do not
believe that a single orator succeeded in uttering two sentences
wi t hout being interrupted. At every instant there came shouts
fromthis or that direction or fromevery direction at once.

Appl ause was intermngled with hissing, violent discussions were
in progress between individual menbers of the audience, sticks
wer e brandi shed threateningly, others beat a tattoo on the fl oor
and the interrupters were greeted with yells of "Put himout!' or
“Let him speak!'’

"M C---- lavished such epithets as odi ous and cowardly,
nmonstrous, vile, venal and vindictive, on the Association, which
he declared he wanted to destroy," &c., &c.

How, it may be asked, can an el ector form an opinion under such
conditions? To put such a question is to harbour a strange

del usion as to the nmeasure of liberty that may be enjoyed by a
collectivity. Crowds have opinions that have been inposed upon
them but they never boast reasoned opinions. In the case under
consi deration the opinions and votes of the electors are in the
hands of the election commttees, whose |eading spirits are, as a
rul e, publicans, their influence over the working nen, to whom

they allow credit, being great. "Do you know what an el ection
conmittee is?" wites M Scherer, one of the nost valiant
chanpi ons of present-day denocracy. "It is neither nore nor |ess

than the corner-stone of our institutions, the masterpiece of the
political machine. France is governed to-day by the election
comm ttees."[26]

[26] Committees under whatever nanme, clubs, syndicates, &c.
constitute perhaps the nost redoubtable danger resulting fromthe
power of crowds. They represent in reality the npst inpersona
and, in consequence, the nost oppressive formof tyranny. The

| eaders who direct the comm ttees being supposed to speak and act
in the nane of a collectivity, are freed fromall responsibility,
and are in a position to do just as they choose. The nost savage
tyrant has never ventured even to dream of such proscriptions as
t hose ordai ned by the committees of the Revolution. Barras has
decl ared that they deci mated the convention, picking off its
menbers at their pleasure. So long as he was able to speak in
their nane, Robespierre w el ded absol ute power. The nonment this
frightful dictator separated hinself fromthem for reasons of
personal pride, he was lost. The reign of crowds is the reign of
conmittees, that is, of the |eaders of crowds. A severer
despoti sm cannot be i magi ned.



THE CROWD — A STUDY OF THE POPULAR MIND

To exert an influence over themis not difficult, provided the
candi date be in hinself acceptable and possess adequate financia
resources. According to the admi ssions of the donors, three
mllions of francs sufficed to secure the repeated el ections of
General Boul anger.

Such is the psychol ogy of electoral crowds. It is identical with
that of other crowds: neither better nor worse.

In consequence | draw no concl usi on agai nst universal suffrage
fromwhat precedes. Had | to settle its fate, | should preserve
it as it is for practical reasons, which are to be deduced in
poi nt of fact fromour investigation of the psychol ogy of crowds.
On this account | shall proceed to set themforth.

No doubt the weak side of universal suffrage is too obvious to be
overl ooked. It cannot be gainsaid that civilisation has been the
work of a small mnority of superior intelligences constituting
the cul minating point of a pyram d, whose stages, wi dening in
proportion to the decrease of nmental power, represent the masses
of a nation. The greatness of a civilisation cannot assuredly
depend upon the votes given by inferior elenents boasting solely
nunmerical strength. Doubtless, too, the votes recorded by crowds
are often very dangerous. They have already cost us severa

i nvasions, and in view of the triunph of socialism for which
they are preparing the way, it is probable that the vagaries of
popul ar sovereignty will cost us still nore dearly.

Excel | ent, however, as these objections are in theory, in
practice they lose all force, as will be admtted if the

i nvincible strength be renmenbered of ideas transformed into
dognmas. The dogma of the sovereignty of crowds is as little
defensi ble, fromthe phil osophical point of view, as the
religious dognas of the Mddle Ages, but it enjoys at present the
same absol ute power they formerly enjoyed. It is as unattackable
i n consequence as in the past were our religious ideas. |nmagine
a nodern freethinker mraculously transported into the m dst of
the M ddl e Ages. Do you suppose that, after having ascertai ned
the soverei gn power of the religious ideas that were then in
force, he would have been tenpted to attack then? Having fallen
into the hands of a judge disposed to send himto the stake,

under the inputation of having concluded a pact with the devil,

or of having been present at the witches sabbath, would it have
occurred to himto call in question the existence of the devil or
of the sabbath? It were as wise to oppose cyclones with

di scussion as the beliefs of crowds. The dognma of universa

suf frage possesses to-day the power the Christian dognmas fornerly
possessed. Orators and witers allude to it with a respect and
adul ation that never fell to the share of Louis XIV. In
consequence the sane position nust be taken up with regard to it
as with regard to all religious dogmas. Tine alone can act upon
t hem

Besides, it would be the nore useless to attenpt to underm ne
this dogma, inasnuch as it has an appearance of reasonabl eness in
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its favour. "In an era of equality," Tocqueville justly remarks,
"men have no faith in each other on account of their being al
alike; yet this same simlitude gives theman alnost linmtless
confidence in the judgnment of the public, the reason being that
it does not appear probable that, all nen being equally

enl i ghtened, truth and nunerical superiority should not go hand
in hand."

Must it be believed that with a restricted suffrage--a suffrage
restricted to those intellectually capable if it be desired--an
i mprovenment woul d be effected in the votes of crowds? | cannot
admt for a nonment that this would be the case, and that for the
reasons | have al ready given touching the mental inferiority of
all collectivities, whatever their conposition. In a crowd nen
al ways tend to the sanme | evel, and, on general questions, a vote,
recorded by forty acadenmicians is no better than that of forty
water-carriers. | do not in the |east believe that any of the
votes for which universal suffrage is blanmed--the
re-establishment of the Enpire, for instance-- would have fallen
out differently had the voters been exclusively recruited anong
| earned and liberally educated nen. It does not follow because
an individual knows G eek or mathematics, is an architect, a
veterinary surgeon, a doctor, or a barrister, that he is endowed
with a special intelligence of social questions. All our
political econonists are highly educated, being for the npbst part
prof essors or acadenicians, yet is there a single genera
guestion--protection, binetallism &c.--on which they have
succeeded in agreeing? The explanation is that their science is
only a very attenuated form of our universal ignhorance. Wth
regard to social problens, owing to the nunber of unknown
quantities they offer, nen are substantially, equally ignorant.

I n consequence, were the electorate solely conposed of persons
stuffed with sciences their votes would be no better than those
emtted at present. They would be guided in the main by their
sentiments and by party spirit. W should be spared none of the
difficulties we now have to contend with, and we should certainly
be subjected to the oppressive tyranny of castes.

Whet her the suffrage of crowds be restricted or general, whether
it be exercised under a republic or a nonarchy, in France, in
Bel gium in Greece, in Portugal, or in Spain, it is everywhere

i dentical; and, when all is said and done, it is the expression
of the unconscious aspirations and needs of the race. 1In each
country the average opinions of those elected represent the
genius of the race, and they will be found not to alter sensibly
from one generation to anot her

It is seen, then, that we are confronted once nore by the
fundanmental notion of race, which we have conme across so often
and on this other notion, which is the outcome of the first, that
institutions and governnments play but a small part in the life of
a people. Peoples are guided in the main by the genius of their
race, that is, by that inherited residue of qualities of which
the genius is the sumtotal. Race and the slavery of our daily
necessities are the nysterious master-causes that rule our
destiny.
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CHAPTER V
PARLI AMENTARY ASSEMBLI ES

Parliamentary crowds present nost of the characteristics conmpn
to heterogeneous crowds that are not anonynous--The sinplicity of
their opinions--Their suggestibility and its limts--Their

i ndestructible, fixed opinions and their changed opini ons--The
reason of the predoni nance of indecision--The role of the

| eaders--The reason of their prestige--They are the true masters
of an assenbly whose votes, on that account, are nmerely those of
a small mnority--The absol ute power they exercise--The el enents
of their oratorical art--Phrases and i mages--The psychol ogi ca
necessity the | eaders are under of being in a general way of

st ubborn convictions and narrow ninded--1t is inpossible for a
speaker without prestige to obtain recognition for his
argunment s-- The exaggeration of the sentinents, whether good or
bad, of assenblies-- At certain nonents they becone
automatic--The sittings of the Convention--Cases in which an
assenbly | oses the characteristics of crowds--The influence of
speci al i sts when technical questions arise--The advantages and
dangers of a parlianmentary systemin all countries--It is adapted
to modern needs; but it involves financial waste and the
progressive curtailnment of all |iberty--Concl usion.

In parliamentary assenblies we have an exanpl e of heterogeneous
crowds that are not anonynous. Although the node of election of
their nmenbers varies fromepoch to epoch, and fromnation to
nation, they present very simlar characteristics. 1In this case
the influence of the race nmakes itself felt to weaken or
exaggerate the characteristics comon to crowds, but not to
prevent their manifestation. The parlianentary assenblies of the
nost widely different countries, of Greece, Italy, Portugal
Spai n, France, and Anerica present great analogies in their
debates and votes, and | eave the respective governnments face to
face with identical difficulties.

Mor eover, the parliamentary systemrepresents the ideal of al
nodern civilised peoples. The systemis the expression of the

i dea, psychol ogically erroneous, but generally admtted, that a
| arge gathering of nen is much nore capable than a small nunber
of conming to a wi se and i ndependent deci sion on a given subject.

The general characteristics of cromds are to be nmet with in
parliamentary assenblies: intellectual sinplicity, irritability,
suggestibility, the exaggeration of the sentinments and the
preponderating influence of a few | eaders. 1n consequence,
however, of their special conposition parlianmentary crowds offer
some distinctive features, which we shall point out shortly.

Sinplicity in their opinions is one of their nobst inportant

characteristics. 1In the case of all parties, and nore especially
so far as the Latin peoples are concerned, an invariable tendency
is met with in cromds of this kind to solve the nost conplicated
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soci al problens by the sinplest abstract principles and genera
laws applicable to all cases. Naturally the principles vary with
the party; but owing to the mere fact that the individual nmenbers
are a part of a crowd, they are always inclined to exaggerate the
worth of their principles, and to push themto their extrene
consequences. |In consequence parlianents are nore especially
representative of extrene opinions.

The nost perfect exanple of the ingenuous sinplification of

opi nions peculiar to assenblies is offered by the Jacobins of the
French Revol ution. Dogmatic and |logical to a nan, and their
brains full of vague generalities, they busied themselves with
the application of fixed-principles without concerning thensel ves
with events. It has been said of them wth reason, that they
went through the Revolution without witnessing it. Wth the aid
of the very sinple dogmas that served them as gui de, they

i magi ned they could recast society fromtop to bottom and cause
a highly refined civilisation to return to a very anterior phase
of the social evolution. The nethods they resorted to to realise
their dream wore the sanme stanp of absol ute ingenuousness. They
confined thenselves, in reality, to destroying what stood in
their way. Al of them noreover--Grondists, the Men of the
Mount ai n, the Therm dorians, &c.--were alike animated by the sane
spirit.

Parliamentary crowds are very open to suggestion; and, as in the
case of all crowds, the suggestion conmes from | eaders possessing
prestige; but the suggestibility of parlianentary assenblies has
very clearly defined limts, which it is inportant to point out.

On all questions of local or regional interest every nenmber of an
assenbly has fixed, unalterable opinions, which no amunt of
argunent can shake. The talent of a Denpbsthenes woul d be

powerl ess to change the vote of a Deputy on such questions as
protection or the privilege of distilling alcohol, questions in
which the interests of influential electors are involved. The
suggesti on emanating fromthese el ectors and undergone before the
time to vote arrives, sufficiently outweighs suggestions from any
ot her source to annul themand to maintain an absolute fixity of
opi ni on. [ 27]

[27] The followi ng reflection of an English parlianmentarian of

| ong experience doubtless applies to these opinions, fixed

bef orehand, and rendered unalterabl e by el ectioneering
necessities: "During the fifty years that | have sat at
Westminster, | have listened to thousands of speeches; but few of
t hem have changed my opi nion, not one of them has changed ny
vote."

On general questions--the overthrow of a Cabinet, the inposition
of a tax, &c.--there is no longer any fixity of opinion, and the
suggestions of |eaders can exert an influence, though not in

quite the same way as in an ordinary crowd. Every party has its
| eaders, who possess occasionally an equal influence. The result
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is that the Deputy finds hinself placed between two contrary
suggestions, and is inevitably made to hesitate. This explains
how it is that he is often seen to vote in contrary fashion in an
interval of a quarter of an hour or to add to a law an article
which nullifies it; for instance, to withdraw from enpl oyers of

| abour the right of choosing and dism ssing their workmen, and
then to very nearly annul this neasure by an amendment.

It is for the same reason that every Chanber that is returned has
some very stable opinions, and other opinions that are very
shifting. On the whole, the general questions being the nore
numer ous, indecision is predom nant in the Chanber--the

i ndeci sion which results fromthe ever- present fear of the

el ector, the suggestion received fromwhomis always |atent, and
tends to counterbal ance the influence of the | eaders.

Still, it is the |eaders who are definitely the masters in those
numer ous di scussions, with regard to the subject-matter of which
the menbers of an assenbly are without strong preconceived
opi ni ons.

The necessity for these |eaders is evident, since, under the nanme
of heads of groups, they are net with in the assenblies of every
country. They are the real rulers of an assenbly. Men formng a
cromd cannot do wi thout a master, whence it results that the
votes of an assenbly only represent, as a rule, the opinions of a
small mnority.

The influence of the |leaders is due in very small neasure to the
argunments they enploy, but in a large degree to their prestige.
The best proof of this is that, should they by any circunstance
| ose their prestige, their influence disappears.

The prestige of these political |eaders is individual, and

i ndependent of nane or celebrity: a fact of which M Jul es Sinobn
gi ves us sone very curious exanples in his remarks on the

prom nent men of the Assenmbly of 1848, of which he was a
menber: - -

"Two nonths before he was all-powerful, Louis Napoleon was
entirely without the | east inportance.

"Victor Hugo nmounted the tribune. He failed to achieve success.
He was listened to as Felix Pyat was listened to, but he did not

obtain as nuch applause. I don't like his ideas,' Vaul abelle
said to ne, speaking of Felix Pyat,' but he is one of the
greatest witers and the greatest orator of France.' Edgar

Quinet, in spite of his exceptional and powerful intelligence,
was held in no esteem whatever. He had been popular for awhile
before the opening of the Assenbly; in the Assenbly he had no
popul arity.

"The spl endour of genius nmekes itself less felt in politica
assenbl i es than anywhere else. They only give heed to el oquence
appropriate to the time and place and to party services, not to
services rendered the country. For homage to be rendered
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Lamartine in 1848 and Thiers in 1871, the stinmnulant was needed of
urgent, inexorable interest. As soon as the danger was passed
the parliamentary world forgot in the sane instant its gratitude
and its fright."

| have quoted the precedi ng passage for the sake of the facts it
contains, not of the explanations it offers, their psychol ogy
bei ng somewhat poor. A crowd would at once lose its character of
a crowmd were it to credit its |leaders with their services,

whet her of a party nature or rendered their country. The crowd
that obeys a | eader is under the influence of his prestige, and
its subm ssion is not dictated by any sentinent of interest or
gratitude.

I n consequence the | eader endowed with sufficient prestige welds
al nost absolute power. The i mense influence exerted during a

| ong series of years, thanks to his prestige, by a celebrated
Deputy, [ 28] beaten at the | ast general election in consequence of
certain financial events, is well known. He had only to give the
signal and Cabinets were overthrown. A witer has clearly

i ndi cated the scope of his action in the following |lines:--

[28] M C enenceau.--Note of the Transl ator

"It is due, inthe main, to M X---- that we paid three tinmes as
dearly as we shoul d have done for Tonkin, that we renmained so

Il ong on a precarious footing in Madagascar, that we were
defrauded of an enpire in the region of the Lower Ni ger, and that
we have | ost the preponderating situation we used to occupy in
Egypt. The theories of M X---- have cost us nore territories
than the disasters of Napoleon I."

We nmust not harbour too bitter a grudge against the | eader in
question. It is plain that he has cost us very dear; but a great
part of his influence was due to the fact that he followed public
opi nion, which, in colonial matters, was far from being at the
time what it has since becone. A leader is seldomin advance of
publi c opinion; alnost always all he does is to followit and to
espouse all its errors.

The nmeans of persuasion of the | eaders we are dealing with, apart
fromtheir prestige, consist in the factors we have already
enuner ated several times. To make a skilful use of these
resources a |l eader nust have arrived at a conprehension, at |east
i n an unconsci ous manner, of the psychol ogy of crowds, and nust
know how to address them He should be aware, in particular, of
the fascinating influence of words, phrases, and imges. He
shoul d possess a special description of el oquence, conposed of
energetic affirmati ons--unburdened with proofs-- and inpressive

i mages, acconpani ed by very sumrary argunents. This is a kind of
el oquence that is met with in all assenblies, the English
Parliament included, the nost serious though it is of all

105



THE CROWD — A STUDY OF THE POPULAR MIND 106

"Debates in the House of Commons," says the English phil osopher
Mai ne, "may be constantly read in which the entire discussion is
confined to an exchange of rather weak generalities and rather

vi ol ent personalities. General fornulas of this description
exercise a prodigious influence on the imagination of a pure
denocracy. It will always be easy to make a crowd accept genera
assertions, presented in striking terms, although they have never
been verified, and are perhaps not susceptible of verification."

Too much inportance cannot be attached to the "striking terns”
alluded to in the above quotation. W have al ready insisted, on
several occasions, on the special power of words and fornul as.
They must be chosen in such a way as to evoke very vivid inmages.
The foll owi ng phrase, taken from a speech by one of the | eaders
of our assenblies, affords an excellent exanple:--

"When the sanme vessel shall bear away to the fever-haunted | ands
of our penitentiary settlenents the politician of shady
reputation and the anarchist guilty of nurder, the pair will be
able to converse together, and they will appear to each other as
the two conpl enentary aspects of one and the sane state of
society."

The inmage thus evoked is very vivid, and all the adversaries of
the speaker felt thenselves threatened by it. They conjured up a
doubl e vision of the fever-haunted country and the vessel that
may carry themaway; for is it not possible that they are

i ncluded in the sonewhat ill-defined category of the politicians
menaced? They experienced the lurking fear that the men of the
Convention nust have felt whom the vague speeches of Robespierre
threatened with the guillotine, and who, under the influence of
this fear, invariably yielded to him

It is all to the interest of the |l eaders to indulge in the nost

i npr obabl e exaggerations. The speaker of whom | have just cited
a sentence was able to affirm wi thout arousing violent
protestations, that bankers and priests had subsidised the
throwers of bonbs, and that the directors of the great financia
conpani es deserve the sane puni shment as anarchi sts.
Affirmations of this kind are always effective with crowmds. The
affirmation is never too violent, the declamation never too
threatening. Nothing intimdates the audience nore than this
sort of eloquence. Those present are afraid that if they protest
they will be put down as traitors or acconplices.

As | have said, this peculiar style of eloquence has ever been of
sovereign effect in all assenblies. In times of crisis its power
is still further accentuated. The speeches of the great orators
of the assenblies of the French Revolution are very interesting
reading fromthis point of view At every instant they thought

t henmsel ves obliged to pause in order to denounce crine and exalt
virtue, after which they would burst forth into inprecations
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agai nst tyrants, and swear to live free nmen or perish. Those
present rose to their feet, applauded furiously, and then
cal med, took their seats again

On occasion, the | eader may be intelligent and hi ghly educated,
but the possession of these qualities does him as a rule, nore
harm t han good. By show ng how conpl ex things are, by allow ng
of explanation and pronoting conprehension, intelligence always
renders its owner indulgent, and blunts, in a |arge nmeasure, that
intensity and viol ence of conviction needful for apostles. The
great |eaders of crowds of all ages, and those of the Revol ution
in particular, have been of |anmentably narrow intellect; while it
is precisely those whose intelligence has been the nost
restricted who have exercised the greatest influence.

The speeches of the npst cel ebrated of them of Robespierre,
frequently astound one by their incoherence: by nerely reading
them no pl ausi bl e explanation is to be found of the great part
pl ayed by the powerful dictator:--

"The commonpl aces and redundanci es of pedagogi ¢ el oquence and
Latin culture at the service of a nmnd childish rather than

undi stingui shed, and Iimted in its notions of attack and defence
to the defiant attitude of school boys. Not an idea, not a happy
turn of phrase, or a telling hit: a storm of declamation that

| eaves us bored. After a dose of this unexhilarating reading one
is attenpted to exclaim Ch!' with the amable Camlle
Desnoul i ns. "

It is terrible at times to think of the power that strong
conviction conbined with extrene narrowness of mnd gives a man

possessing prestige. It is none the |ess necessary that these
conditions should be satisfied for a man to i gnore obstacl es and
di splay strength of will in a high neasure. Crowds instinctively

recogni se in nen of energy and conviction the masters they are
al ways in need of.

In a parliamentary assenbly the success of a speech depends

al nost solely on the prestige possessed by the speaker, and not
at all on the argunents he brings forward. The best proof of
this is that when for one cause or another a speaker |oses his
prestige, he l|oses sinultaneously all his influence, that is, his
power of influencing votes at will.

VWhen an unknown speaker cones forward with a speech containing
good argunents, but only argunents, the chances are that he will
only obtain a hearing. A Deputy who is a psychol ogi st of

i nsight, M Desaubes, has recently traced in the following |ines
the portrait of the Deputy who | acks prestige:--

"When he takes his place in the tribune he draws a docunent from
his portfolio, spreads it out nethodically before him and nmakes
a start with assurance.
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"He flatters hinself that he will inplant in the ninds of his
audi ence the conviction by which he is hinself animted. He has
wei ghed and rewei ghed his argunents; he is well prinmed with
figures and proofs; he is certain he will convince his hearers.
In the face of the evidence he is to adduce all resistance would
be futile. He begins, confident in the justice of his cause, and
relying upon the attention of his coll eagues, whose only anxiety,
of course, is to subscribe to the truth.

"He speaks, and is at once surprised at the restlessness of the
House, and a little annoyed by the noise that is being nade.

"How is it silence is not kept? Why this general inattention?
What are those Deputies thinking about who are engaged in
conversation? Wat urgent notive has induced this or that Deputy
to quit his seat?

"An expression of uneasiness crosses his face; he frowns and
stops. Encouraged by the President, he begins again, raising his
voice. He is only listened to all the less. He |ends enmphasis
to his words, and gesticulates: the noise around himincreases.
He can no | onger hear hinself, and again stops; finally, afraid
that his silence may provoke the dreaded cry, “~The C osure!' he
starts off again. The clanmour becones unbearable.”

When parliamentary assenblies reach a certain pitch of excitenent
they beconme identical with ordi nary heterogeneous crowds, and
their sentinments in consequence present the peculiarity of being

al ways extrenme. They will be seen to commit acts of the greatest
heroi sm or the worst excesses. The individual is no |Ionger
hi mrsel f, and so entirely is this the case that he will vote

measures nost adverse to his personal interests.

The history of the French Revolution shows to what an extent
assenblies are capable of |osing their self-consciousness, and of
obeyi ng suggestions nost contrary to their interests. It was an
enornous sacrifice for the nobility to renounce its privileges,
yet it did so without hesitation on a fanous night during the
sittings of the Constituant Assenbly. By renouncing their
inviolability the nmen of the Convention placed thensel ves under a
per petual nenace of death and yet they took this step, and were
not afraid to decimate their own ranks, though perfectly aware
that the scaffold to which they were sending their coll eagues
to-day might be their own fate to-norrow. The truth is they had
attained to that conpletely automatic state which | have

descri bed el sewhere, and no consideration would hinder them from
yielding to the suggestions by which they were hypnotised. The
followi ng passage fromthe nmenoirs of one of them

Bi | | aud- Varennes, is absolutely typical on this score: "The

deci sions with which we have been so reproached," he says, "WERE
NOT DESI RED BY US TWO DAYS, A SINGLE DAY BEFORE THEY WERE TAKEN
IT WAS THE CRI SI' S AND NOTHI NG ELSE THAT GAVE RI SE TO THEM "
Not hi ng can be nobre accurate.

The sane phenonena of unconsci ousness were to be witnessed during
all the storny sittings of the Convention.
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"They approved and decreed neasures," says Taine, "which they
held in horror--nmeasures which were not only stupid and foolish,
but nmeasures that were crines--the nurder of innocent nmen, the
nmurder of their friends. The Left, supported by the Right,

unani nously and anid | oud appl ause, sent to the scaffold Danton
its natural chief, and the great pronoter and | eader of the

Revol ution. Unaninmously and am d the greatest applause the

Ri ght, supported by the Left, votes the worst decrees of the
revol uti onary government. Unaninmously and am d cries of

adm ration and enthusiasm am d denonstrations of passionate
synpat hy for Collot d' Herbois, Couthon, and Robespierre, the
Convention by spontaneous and repeated re-el ections keeps in

of fice the hom cidal governnent which the Plain detests because
it is homicidal, and the Muntain detests because it is deci mated
by it. The Plain and the Mountain, the majority and the
mnority, finish by consenting to help on their own suicide. The
22 Prairial the entire Convention offered itself to the
executioner; the 8 Thermi dor, during the first quarter of an hour
that followed Robespierre's speech, it did the same thing again."

This picture nmay appear sonbre. Yet it is accurate.
Parliamentary assenblies, sufficiently excited and hypnoti sed,

of fer the same characteristics. They becone an unstable flock
obedient to every inpulsion. The follow ng description of the
Assenbly of 1848 is due to M Spuller, a parlianmentarian whose
faith in denocracy is above suspicion. | reproduce it fromthe
Revue litteraire, and it is thoroughly typical. It offers an
exanpl e of all the exaggerated sentinents which | have described
as characteristic of crowmds, and of that excessive changeabl eness
which permits of assenblies passing, fromnonent to nonent, from
one set of sentinments to another entirely opposite.

"The Republican party was brought to its perdition by its
divisions, its jealousies, its suspicions, and, in turn, its
blind confidence and its Iimtless hopes. |Its ingenuousness and
candour were only equalled by its universal mistrust. An absence
of all sense of legality, of all conprehension of discipline,
together with boundless terrors and illusions; the peasant and
the child are on a level in these respects. Their calmis as
great as their inpatience; their ferocity is equal to their
docility. This condition is the natural consequence of a
tenperament that is not formed and of the |lack of education.
Not hi ng astoni shes such persons, and everything di sconcerts them
Trembling with fear or brave to the point of heroism they would
go through fire and water or fly froma shadow

"They are ignorant of cause and effect and of the connecting
links between events. They are as pronptly discouraged as they
are exalted, they are subject to every description of panic, they
are always either too highly strung or too downcast, but never in
the nood or the neasure the situation would require. Mre fluid
than water they reflect every line and assune every shape. What
sort of a foundation for a governnent can they be expected to

suppl y?"
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Fortunately all the characteristics just described as to be net
with in parliamentary assenblies are in no wi se constantly

di spl ayed. Such assenblies only constitute crowds at certain
noments. The individuals conposing themretain their
individuality in a great nunmber of cases, which explains howit
is that an assenbly is able to turn out excellent technical |aws.
It is true that the author of these laws is a specialist who has
prepared themin the quiet of his study, and that in reality the
| aw voted is the work of an individual and not of an assenbly.
These |aws are naturally the best. They are only liable to have
di sastrous results when a series of anmendnents has converted them
into the outcome of a collective effort. The work of a crowd is
al ways inferior, whatever its nature, to that of an isolated
individual. It is specialists who safeguard assenblies from
passing ill-advised or unworkabl e neasures. The specialist in
this case is a tenporary | eader of crowds. The Assenbly is

wi t hout influence on him but he has influence over the Assenbly.

In spite of all the difficulties attending their working,
parlianmentary assenblies are the best form of governnent mankind
has di scovered as yet, and nore especially the best neans it has
found to escape the yoke of personal tyrannies. They constitute
assuredly the ideal governnent at any rate for phil osophers,

t hi nkers, witers, artists, and |earned nen--in a word, for al
those who formthe creamof a civilisation.

Moreover, in reality they only present two serious dangers, one
bei ng i nevitable financial waste, and the other the progressive
restriction of the liberty of the individual

The first of these dangers is the necessary consequence of the
exi genci es and want of foresight of electoral crowds. Should a
menber of an assenbly propose a neasure giving apparent
satisfaction to denocratic ideas, should he bring in a Bill, for
i nstance, to assure ol d-age pensions to all workers, and to

i ncrease the wages of any class of State enployes, the other
Deputies, victins of suggestion in their dread of their electors,
will not venture to seemto disregard the interests of the latter
by rejecting the proposed neasure, although well aware they are

i mposing a fresh strain on the Budget and necessitating the

creation of new taxes. It is inpossible for themto hesitate to
give their votes. The consequences of the increase of
expenditure are renote and will not entail disagreeable

consequences for them personally, while the consequences of a
negati ve vote mght clearly cone to |ight when they next present
themsel ves for re-election.

In addition to this first cause of an exaggerated expenditure
there is another not |less inperative--the necessity of voting al
grants for | ocal purposes. A Deputy is unable to oppose grants
of this kind because they represent once nore the exigencies of
the el ectors, and because each individual Deputy can only obtain
what he requires for his own constituency on the condition of
acceding to simlar demands on the part of his colleagues.[29]
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[29] In its issue of April 6, 1895, the Economni ste published a
curious review of the figures that may be reached by expenditure
caused solely by electoral considerations, and notably of the
outlay on railways. To put Langayes (a town of 3,000

i nhabitants, situated on a nountain) in conmunication with Puy, a

railway is voted that will cost 15 millions of francs. Seven
mllions are to be spent to put Beaunont (3,500 inhabitants) in
comuni cation with Castel-Sarrazin; 7 mllions to put Qust (a

village of 523 inhabitants) in comunication with Seix (1,200

i nhabitants); 6 mllions to put Prade in comunication with the
ham et of Oette (747 inhabitants), &. [In 1895 al one 90
mllions of francs were voted for railways of only local utility.
There is other no | ess inportant expenditure necessitated al so hy
el ectioneering considerations. The law instituting workingnen's

pensions will soon involve a mnimum annual outlay of 165
mllions, according to the Mnister of Finance, and of 800
mllions according to the academician M Leroy-Beaulieu. It is

evi dent that the continued growth of expenditure of this kind
must end in bankruptcy. Many European countries-- Portugal

Greece, Spain, Turkey--have reached this stage, and others, such
as Italy, will soon be reduced to the same extremty. Still too
much al arm need not be felt at this state of things, since the
public has successively consented to put up with the reduction of
four-fifths in the paynment of their coupons by these different
countries. Bankruptcy under these ingenious conditions allows
the equilibriumof Budgets difficult to balance to be instantly
restored. Moreover, wars, socialism and econonic conflicts hold
in store for us a profusion of other catastrophes in the period
of universal disintegration we are traversing, and it is
necessary to be resigned to living fromhand to nmouth w thout too
much concern for a future we cannot control

The second of the dangers referred to above--the inevitable
restrictions on liberty consummated by parlianmentary
assenblies--is apparently | ess obvious, but is, nevertheless,
very real. It is the result of the innunerable |aws--having
al ways a restrictive action--which parlianents consider

t hensel ves obliged to vote and to whose consequences, owi ng to
their shortsightedness, they are in a great measure blind.

The danger mnust indeed be nost inevitable, since even Engl and
itself, which assuredly offers the nost popul ar type of the
parliamentary reginme, the type in which the representative is
nost independent of his elector, has been unable to escape it.
Her bert Spencer has shown, in a work already old, that the

i ncrease of apparent liberty nust needs be foll owed by the
decrease of real liberty. Returning to this contention in his
recent book, "The Individual versus the State," he thus expresses
hinmself with regard to the English Parlianent:--

"Legislation since this period has foll owed the course, | pointed
out. Rapidly multiplying dictatorial neasures have continually
tended to restrict individual liberties, and this in two ways.
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Regul ati ons have been established every year in greater numnber,

i mposing a constraint on the citizen in matters in which his acts
were fornmerly completely free, and forcing himto acconplish acts
whi ch he was fornmerly at liberty to acconplish or not to
acconplish at will. At the sane tinme heavier and heavier public,
and especially local, burdens have still further restricted his
liberty by dimnishing the portion of his profits he can spend as
he chooses, and by augnmenting the portion which is taken from him
to be spent according to the good pleasure of the public
authorities.”

This progressive restriction of liberties shows itself in every
country in a special shape which Herbert Spencer has not pointed
out; it is that the passing of these innunerable series of

| egi sl ative neasures, all of themin a general way of a
restrictive order, conduces necessarily to augnent the nunber

the power, and the influence of the functionaries charged with
their application. These functionaries tend in this way to
become the veritable nasters of civilised countries. Their power
is all the greater owing to the fact that, am dst the incessant
transfer of authority, the adm nistrative caste is alone in being
unt ouched by these changes, is alone in possessing
irresponsibility, inpersonality, and perpetuity. There is no
nor e oppressive despotismthan that which presents itself under
this triple form

This incessant creation of restrictive |aws and regul ati ons,
surroundi ng the pettiest actions of existence with the nost
conplicated formalities, inevitably has for its result the
confining within narrower and narrower limts of the sphere in
which the citizen may nove freely. Victins of the del usion that
equality and liberty are the better assured by the nultiplication
of laws, nations daily consent to put up with tranmels

i ncreasi ngly burdensone. They do not accept this |egislation
wWith inpunity. Accustoned to put up with every yoke, they soon
end by desiring servitude, and |ose all spontaneousness and
energy. They are then no nore than vain shadows, passive,

unresi sting and powerl ess automat a.

Arrived at this point, the individual is bound to seek outside

hi rsel f the forces he no longer finds within him The functions
of governnents necessarily increase in proportion as the

i ndi fference and hel pl essness of the citizens grow. They it is
who nust necessarily exhibit the initiative, enterprising, and
guiding spirit in which private persons are lacking. It falls on
them to undertake everything, direct everything, and take
everything under their protection. The State beconmes an

all -powerful god. Still experience shows that the power of such
gods was never either very durable or very strong.

This progressive restriction of all liberties in the case of
certain peoples, in spite of an outward |icense that gives them
the illusion that these liberties are still in their possession,

seenms at |east as nuch a consequence of their old age as of any
particul ar system It constitutes one of the precursory synptons
of that decadent phase which up to now no civilisation has
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escaped.

Judgi ng by the |l essons of the past, and by the synptons that
strike the attention on every side, several of our nodern
civilisations have reached that phase of extrene old age which
precedes decadence. It seens inevitable that all peoples should
pass through identical phases of existence, since history is so
often seen to repeat its course

It is easy to note briefly these commopn phases of the evol ution
of civilisations, and I shall termnate this work with a summary
of them This rapid sketch will perhaps throw sone gl eans of
light on the causes of the power at present wi elded by crowds.

If we examine in their main lines the genesis of the greatness
and of the fall of the civilisations that preceded our own, what
do we see?

At the dawn of civilisation a swarm of nmen of various origin
brought together by the chances of migrations, invasions, and
conquests. O different blood, and of equally different

| anguages and beliefs, the only common bond of union between
these nen is the half-recognised | aw of a chief. The
psychol ogi cal characteristics of crowds are present in an eni nent
degree in these confused aggl onerations. They have the transient
cohesi on of crowds, their heroism their weaknesses, their

i mpul si veness, and their violence. Nothing is stable in
connection with them They are barbari ans.

At length time acconplishes its work. The identity of
surroundi ngs, the repeated interm ngling of races, the
necessities of life in comopn exert their influence. The
assenbl age of dissimlar units begins to blend into a whole, to
forma race; that is, an aggregate possessi ng common
characteristics and sentinments to which heredity will give
greater and greater fixity. The crowd has becone a people, and
this people is able to enmerge fromits barbarous state. However,
it will only entirely energe therefromwhen, after long efforts,
struggl es necessarily repeated, and i nnumerabl e recomrencenents,

it shall have acquired an ideal. The nature of this ideal is of
slight inportance; whether it be the cult of Rome, the m ght of
At hens, or the triunph of Allah, it will suffice to endow all the

i ndi viduals of the race that is formng with perfect unity of
sentiment and thought.

At this stage a new civilisation, with its institutions, its
beliefs, and its arts, may be born. In pursuit of its ideal, the
race will acquire in succession the qualities necessary to give
it splendour, vigour, and grandeur. At times no doubt it wll
still be a crowd, but henceforth, beneath the npbile and changing
characteristics of crowmds, is found a solid substratum the
genius of the race which confines within narrow linmts the
transformations of a nation and overrules the play of chance.

After having exerted its creative action, tinme begins that work
of destruction from which neither gods nor nen escape. Having
reached a certain level of strength and conplexity a civilisation
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ceases to grow, and having ceased to grow it is condenmed to a
speedy decline. The hour of its old age has struck

This inevitable hour is always marked by the weakening of the

i deal that was the nmminstay of the race. |In proportion as this
i deal pales all the religious, political, and social structures
inspired by it begin to be shaken

Wth the progressive perishing of its ideal the race | oses nore
and nore the qualities that lent it its cohesion, its unity, and
its strength. The personality and intelligence of the individua
may increase, but at the same time this collective egoismof the
race is replaced by an excessive devel opnent of the egoi smof the
i ndi vi dual, acconpani ed by a weakeni ng of character and a

| essening of the capacity for action. Wat constituted a peopl e,
a unity, a whole, becones in the end an aggl onerati on of

i ndividualities |lacking cohesion, and artificially held together
for atine by its traditions and institutions.



